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CALL TO ORDER

Chairman Abbs called the meeting to order at 1:32 p.m.

PROCEDURAL ITEMS

A. Approval of Agenda and Additions to and Deletions from Agenda

There were no additions to or deletions from the agenda.
The agenda was APPROVED as distributed.

B. Approval of Minutes of December 16, 2011 Regular Formal Session

It was moved and supported that the minutes of the December 16, 2011 Regular
Formal Session be approved.

The minutes were unanimously APPROVED as written.

C. Recognition of Official Representative of the Faculty Association
Professor Robert Lane, President of the Faculty Association, noted the importance
of effective advising and career development when dealing with students who want
to attend graduate school.

D. Communications and Requests to Appear Before the Board

Jan Poppe, Staff Member of the Month for January, was introduced to the Board.
(See Appendix One: Poppe.)

Douglas Woodington, Staff Member of the Month for February, was introduced to
the Board. (See Appendix Two: Woodington.)

(Trustee Carmona joined the meeting at 1:40 p.m.)

ACTION ITEMS

Resolution to Appoint Nominating Committee for May Board Elections

RES-1958 It was moved and supported that the following resolution be adopted:
WHEREAS, Saginaw Valley State University Board of Control bylaws stipulate that

a nominating committee shall be appointed by the Board to recommend
candidates for each office;



BOARD OF CONTROL February 6, 2012
Regular Formal Session

NOW, THEREFORE, BE IT RESOLVED, That Jenee Velasquez, Leola Wilson, and
Jerome Yantz be appointed to serve as the Saginaw Valley State University
Board of Control nominating committee.

The motion was APPROVED unanimously.
2. Resolution to Reappoint Auditors for FY 2012
RES-1959 It was moved and supported that the following resolution be adopted:

WHEREAS, It is a good management practice to have conducted an annual
independent financial audit; and,

WHEREAS, The Finance and Audit Committee recommended to the Board and the
Board subsequently approved at its Jume 13, 2011 meeting the public
accounting firm Andrews Hooper Pavlik PLC (AHP) to perform the
University’s annual financial audit for a five-year period subject to annual
renewal beginning with fiscal year 2011; and,

WHEREAS, The Finance and Audit Committee has reviewed and finds satisfactory
the performance of AHP and as a result recommends its reappointment for
fiscal year 2012;

NOW, THEREFORE, BE IT RESOLVED, That AHP be reappointed to conduct the
fiscal year 2012 financial audit.

The motion was APPROVED unanimously.
3. Resolution to Appoint Legal Counsel
RES-1960 It was moved and supported that the following resolution be adopted:

WHEREAS, The University in the normal course of operations has need for legal
research and advice; and,
WHEREAS, In accordance with Board of Control Bylaws Article 3.101, the Board
retains authority to appoint the University’s general legal counsel; and,
WHEREAS, The firm of Braun Kendrick has agreed to serve as the University’s
general counsel;

NOW, THEREFORE, BE IT RESOLVED, That Braun Kendrick be appointed to
serve as the University’s general counsel effective as of the date of this
resolution.

The motion was APPROVED unanimously.
4. Resolution to Approve Faculty Tenure Effective July 1, 2012

RES-1961 It was moved and supported that the following resolution be adopted:
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Iv.

WHEREAS, Faculty tenure provides continuous employment of a faculty member
for at least a basic two-semester appointment during each fiscal year, and

WHEREAS, Tenure status is achieved when a faculty member is recommended by
the Professional Practices Committee and by the Administration for
continuous appointment henceforth,

NOW, THEREFORE, BE IT RESOLVED, THAT the following faculty members be
granted tenure, as provided by the terms of the SVSU — Faculty Association
agreement, effective July 1, 2012.

Anthony Bowrin Associate Professor, Department of Accounting
Karen Brown-Fackler Associate Professor, Department of Nursing

Myra Fall Assistant Professor, Department of Teacher Education
Jules Gehrke Assistant Professor, Department of History

Mark Giesler Assistant Professor, Department of Social Work
Joseph Jaksa Assistant Professor, Department of Criminal Justice
J. Blake Johnson Assistant Professor, Department of Art

Sara Beth Keough Assistant Professor, Department of Geography
Rosalyn Sweeting Assistant Professor, Department of Biology

Diana Trebing Assistant Professor, Department of Communication
Carol Zimmermann Assistant Professor, Department of Criminal Justice

The motion was APPROVED unanimously.
(Trustee Martin joined the meeting at 1:50 p.m.)

INFORMATION AND DISCUSSION ITEMS

. Enrollment Report

Mr. Chris Looney, Assistant Vice President for Academic Affairs/Registrar/Director of
Institutional Research, reviewed the attached Enrollment Report for Winter Semester
2012. (See Appendix Three: Enrollment Report.)

KCP Grants

Dr. Clifford Dome, Associate Vice President for Enrollment Management, and Dr.
Mamie Thoms, Special Assistant to the President for Diversity Programs, gave an
overview of the King-Chavez-Parks Initiative programs at SVSU that are funded by the
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Michigan Workforce Development Agency, Michigan Department of Education and U.S.
Department of Education. (See Appendix Four: KCP Grants.)

7. Cancellation of Sunrise Education Center

Mr. Joseph Rousseau, Director of the School and University Partnership, updated the
Board on the status of Sunrise Education Center. Mr. Rousseau reported that Sunrise
Education Center has experienced a steady decline in student enrollment over the past few
years. It has been determined that the charter school can no longer sustain its program
financially. Mr. Rousseau stated a meeting is scheduled in the coming weeks with
Sunrise Education Center Board of Education, charter school partners, and their
management company to discuss the process of closing the charter school. Mr. Rousseau
noted, “This closure is unfortunate, particularly since Sunrise Education Center was one
of our first charter school academies in 1996....They have been successful over the years
academically, but financially they can’t sustain the program.”

8. Appointment of Ad Hoc Steering Committee to Make Recommendations for Future
Charter School Policies and Initiatives

President Gilbertson recommended that an Ad Hoc Steering Committee be appointed to
review charter school policies and initiatives. Chairman Abbs asked those Board
members who are interested in this review process to contact him directly within the next
few weeks.

V. REMARKS BY THE PRESIDENT
President Gilbertson offered no formal remarks.
VI. OTHER ITEMS FOR CONSIDERATION OR ACTION
9.  Motion to Move to Informal Session to Discuss Collective Bargaining

BM-1123 It was moved and supported that the Board move to Informal Session
to Discuss Collective Bargaining

The motion was APPROVED unanimously.

The Board moved to Informal Session at 2:35 p.m. and reconvened in Regular Formal
Session at 2:50 p.m. with Board members Abbs, Carmona, Ferguson, Gamez, Martin,
Velasquez, Wilson, and Yantz in attendance. Also present were President Gilbertson, Dr.
Carlos Ramet, and Mary Kowaleski.
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ViI. ADJOURNMENT
10. Motion to Adjourn
BM-1124 It was moved and supported that the meeting be adjourned.
The motion was APPROVED unanimously.

The meeting was adjourned at 3:00 p.m.

Respectfully submitted:

David Abbs
Chairman

Leola Wilson
Secretary

Mary Kowaleski
Recording Secretary













Headcount and Credit Hours

Winter | Winter | Change %
2011 2012
Students | 10,343 | 10,360 +17 +0.16%
Credit | 116,068 | 118,800 | +2,732 | +2.35%
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Enrollment by Student Level

Winter Winter Change % Change
2011 2012
UG 8,203 8,345 +142 +1.73%
103,572 106,212 +2,640 +2.55%
GR 1,601 1,395 -206 -12.87%
8,816 7,841 -975 -11.06%
TC 343 298 -45 -13.12%
1,998 1,722 -276 -13.81%
ND 196 322 +126 +64.29%
1,682 3,025 1,343 +79.85%
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Where Our Students Come From

Winter 2011 | Winter 2012 Change %o
Saginaw 2,490 2,595 +105 | +4.22%
Bay 1,189 1,219 +30 +2.52%
Midland 594 577 =17 -2.86%
Tuscola 484 412 -72 -14.88%
Genesee 684 633 -51 -7.46%
Huron 231 209 -22 -9.52%
Macomb 741 710 -31 -4.18%
Oakland 558 572 +14 +2.51%
Wayne 524 577 +53 +10.11%
Other MI 2,329 2,237 -92 -3.95%
Other US 54 52 -2 -3.70%
International 465 567 +102 +21.94%
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State of Michigan Workforce Development Agency /
King-Chavez-Parks Initiatives

SVSU Division of
Enrollment Management

Dr. Cliff Dorne,
Associate Vice President

KCP Select Student Support
Services (4-S) Program

SVSU Office of
Diversity Programs

Dr. Mamie Thorns,
Special Assistant to the President

U.S. Department of
Education/KCP
GEAR —UP Program
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Why we wrote this grant application:
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e SVSU’s mission as a university of both choice and opportunity

e Current trends in Michigan’s economics and demographics:
The size of the fall FTIC cohorts will stabilize from year to year

e 43% of the 2004 SVSU FTIC cohort graduated in six years

o To research the correlates of successful student services, both
academic and co-curricular, that are data-driven, with sound
assessment processes worthy of national emulation

e To powerfully contribute to a campus culture of student
success
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The Studqgt Cohorts
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e The SVSU Office of Institutivdnal Research selected the
initial student cohort (N=196) based on three criteria:

e ACT Score Upon Admission to SVSU (16-20)

» First Generation in College/University (U.S. Dept. of
Education Definition)

e Pell Eligibility

There will be six annual FTIC cohorts of at least 145
students, including 15 Early College Students
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