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[. CALL TO ORDER

Dr. Gilmore, Vice-Chairman, called the meeting to order at 9:50 a.m.

II. PROCEDURAL ITEMS

1. Minutes of the December 10, 1984 Regular Monthly Meeting

The minutes were approved without correction.

2. Official Representative of the Faculty Association

Dr. Douglas E. Hansen was present on behalf of the Faculty Association.

3. Communications and Requests to Appear Before the Board

President of Student Government, Dallas Mossman, addressed the Board.

Mr. Mossman said that he wished to make an addition to his comments of the

~ e

December meeting, at which.’time, he had thanked individual members of tf\e ;
administration for their support and assistance to students. He mentioned Registraf
Paul Saft as someone whom he wished to include in that commendation, because
of Mr. Saft's implementation of registration procedures that had been very helpful
to students.

Mr. Mossman then mentioned the forthcoming (February 19, 1985) Career
Day on campus, which he felt had not received sufficient effort and support,
as well as his general dissapointment with the placement process available to
SVSC gru:luates. He asked the Board to address this area of concern.

Charles Curtiss said that Mr. Mossman's comments would be useful in future
consideration of the placement function.

4. Remarks by the President

President Ryder opened his remarks by mentioning that he felt that with
the new construction on campus, two areas of the placement effort would be

enhanced; one, by having employers on campus to see SVSC's growth, and two,
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by the eventual move of the Placement Office to Wickes Hall, w'hich will provide
greater accessibility to both students and faculty.

Mr. Klykylo emphasized the importance of maintaining connections with
industry to aid in job placement.

In response to a question by Charles Curtiss, Vice President for Academic
Affairs, Robert S.P. Yien said that the focus of the Placement Office was not
just on the Saginaw Valley, but much broader in scope, and that he agreed with
Mr. Mossman that a closer relationship between faculty and the placement effort
would be advantageous. Dr. Yien referred to his recent conversation with Faculty
Association President, Dr. Walter Rathkamp, in which Dr. Rathkamp said that
the Faculty Association planned active support'for Career Day. President Ryder
suggested that the Placement Office might make a presentation to the next
Board committee meeting, to be held in March.

President Ryder discussed two days of particular interest to the Board, March
26 for the Michigan Association of Governing Board's Trustees' Workshop in Lansing,
which includes a convocation dinner that same evening, and April 23 which represents
the opening of the Association of Governing Board's annual meeting in Miami,
Florida.

Ile then circulated the American Association of State Colleges and Universities

recent publication, More Good Ideas, which cites SVSC's Business and Industrial

Development Institute's Dormant Technology Project.
. ACTION ITEMS

5. Approval of Signature Authority Resolution

RES-657 It was moved and supported that the following resolution be adopted.

WHIEREAS, There is a need to establish and maintain accounts for Saginaw
Valley State College financial transactions as pertains to deposits, withdrawals,

-3~
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and short term investments;

NOW, THEREFORE, BE IT RESOLVED, That the Chairman and Treasurer
of the Board of Control and the President and Vice President for Administration
and Business Affairs of the College are hereby authorized to establish and make
deposits and withdrawals from each and every depository, operating or savings
account which the College may have now or is established in the futurein any
bank or savings and loan association, and

BE IT FURTHER RESOLVED, That only the signature of one of the authorized
individuals as set forth above is required to establish said accounts or to make
withdrawals, and

BE IT FURTHER RESOLVED, That the President may through written delegation
of authority authorize additional persons to make transfers between established
depository, operating and savings accounts for purposes relating to investments,
and
" BEIT FURTHER RESOLVED, That this resolution supersedes any previous
Board action authorizing establishment, or authority to make withdrawals or
transfers involving College banking or savings accounts.

President Ryder asked Vice President for Administration and Business Affairs,

Jerry A. Woodcock, to cdmm;::nt'. Mr. Woodcock explained that this resolution

ATl

T

replaces RES—6‘38',‘which was adopted at the February'13, 1978 Board of Control
meeting. The new resolution updates the former.
The resolution was APPROVED unanimously.

6. Approval of Resolution Regarding Securities

RES-658 It was moved and supported that the following resolution be adopfed.

WHEREAS, There is a need to update RES-383 adopted at the May 8, 1978
Board of Control Meeting;

NOW, TIHEREFORE, Bl IT RESOLVED, That the Chairman and Treasurer
of The Board of Control and the President and Vice President for Administration
and Business Affairs of the College, or any of them, be authorized and they are
hereby empowered on behalf of the College (a) to effect purchases and sales
of stocks, bonds, and any other securities for the account of the College, (b)
to sell, assign, and endorse for transfer any stocks, bonds, or other securities
now registered or hereafter registered in the name of the College, and (c) to
exccute any documents nccessary to effectuate the foregoing; and

BE IT FURTHER RESOLVED, That this resolution shall remain effective
until modified by action of this Board, and replaces all previous resolutions pertaining
to security transactions.

President Ryder asked Mr. Woodcock to comment on the resolution. Mr. Woodcock

explained that this updated resolution was primarily for clarification purposes



BOARD OF CONTROL February 11, 1985 1985-91
Regular Monthly Meeting

as well, with the emphasis being on the receiving and selling of stock.
The resolution was APPROVED unanimously.

7. Approval of Room and Board Rates for 1985-86

RES-659 It was moved and supported that the following resolution be adopted.

WHEREAS, Sufficient information regarding projected operating expenses
of the housing and food service operations can be ascertained.
NOW, THEREFORE, BE IT RESOLVED, That effective for the Fall Semester
of 1985-86, the academic year board and room charges will be as follows:
Meals per Week

21 15
Room and Board $2,526 $2,440
Resident Hall Association 4 4
Total $2,530 $2,444
Extra Charge for Single Room $ 330 $ 330

~ AND, BEIT FURTHER RESOLVED, That the Miscellaneous Room and Board
Rates as per the attached doéument be approved effective September 1, 1985,
unless otherwise indicated. (The rate schedule appears on the following page.)

With regard to this resolution, Mr. Woodcock said that it was the objective
of the administration and the Board to keep the amount charged for room and
board in line with other institutions. He said that the 1985-86 schedule contained
a 4.1% increase, and that he expected that SVSC's relative position among other
institutions would remain unchanged.
President Ryder recommended approval of the resolution and called attention
to the fact that SVSC's dormitories are relatively new, and are still in the process
of being paid off, as opposed to those institutions which enjoy the financial advantage
of having a blend of "paid off" and new dormitories.
The resolution was APPROVED unanimously.

8. Approval of Advance of Monies from the Business and Industrial Development
Institute Budget within the General Fund to the Saginaw Valley Research and
Development Corporation

RES-660 It was moved and supported that the following resolution be adopted.

WHERIEAS, to accomplish the goals for which the Business and Industrial

-5-



Acadamic Sessions (H

SAGINAW VALLEY STATE COLLEGE
MISCELLANEOUS ROOM AND BOARD RATES
Effective September 1,
(unless otherwise indicated)

ousing Only)

Spring and Summer
Double bedroom

Sessions
occupancy (2 per bedroom)

1985

1984~-85

$ 33.00/week

1985-85

$ 34.00/week

the administratio
to adjust the cha

n is authorized
rges accordingly.

Single bedroom occupancy (1 per bedroom) 45.00/week 47.00/week
Guest Rooms (Housing Only, except freshman orientation) .
Double bedroom occupancy (2 per bedroom) 5.00/night 5.25/night
- Single bedroom occupancy (1 per bedroom) 8.75/night 9.00/nigh£
American Youth Hostels 4.00/night 4.00/night
Freshman Orientation i
Room (one night only). ) 4.50/night 4.75/night
Board (two partials days, refreshments, . o
snacks) 18.50 19,258
_Internal Sponsored Activities (Paid from College Funds) .
Minimum of two nights
Room 3.10/night 3.25/night
Board Negotiable Negotiable
Conferences
1984-85 1985-86
Conference - Room b Board?® : : Room b - BoardP
Court . Rates Rates “Total " Rates Rates Total
1-50 5.25 Not Available 5.25 5.50 Not Available 5.50
51-100 4.90 10.75 15.65 5.10 11.00 16.10
Over 100 4.65 10.25 14,90 4.75 10.50 15.25
Single Rooms |
(space permitting) 8.75 9.00
Board Only Contracts :
Meal Plan Cost per Semester
1984-85 1985-86
21 730.00 760.00
15 690.00 720.00
aIf the orientation format changes, b

Rate may vary according to
services and selections desired,
number of persons invloved, and
the Tength of the activity.
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Development Institute (BIDI) was established, it has been necessary to form a
separate corporation, Saginaw Valley Research & Development Corporation (SYRDC),
and

 WHEREAS, initial funding was approved by Board of Control Resolution 559

on October 11, 1982 which stated ". . . BE IT FURTHER RESOLVED, that up to

Fiftv Thousand Dollars ($50,000) from specifically restricted funds is hereby
appropriated as initial funding of said undertaking.";

NOW, THEREFORE, BE IT RESOLVED, that for clarification purposes it
is fully intended and recognized by this Board of Control that the advance of
monies from the BIDI budget of SVSC to SVRDC represents an expenditure by
Saginaw Valley State College. Furthermore, there is to be accountability of
the use of those funds through requiring that an audit by an independent certified
public accounting firm be conducted.

BE IT FURTHER RESOLVED, that the President or the Vice President for
Administration and Business Affairs be authorized to sign whatever documents
may be necessary to facilitate repayment to SVSC from SVRDC should sufficient
funds become available at a future date.

Mr. Woodcock explained that the purpose for this resolution vras a clarification
for audit pufposes with the State of Michigan.. He}disicgss&ed the expending of
monies through BIDI, for wh;ch there was not a legal requirement for repayment.
A discussion followed between President Ryder, Mr. Woodcock, Mr. Braun and
Mr. Curtiss as to whether the word "loan" should be used in the opening sentence
of this resolution. It was decided that instead of using the term "transfer", that
the word "advance" would be used in its place, and that the word "loan" would
not be used.

The resolution was APPROVED unanimously.

Chairman Kendall then moved to agenda item 1l

1. Legislative Briefing, February 6, 1985

President Ryder described the meeting in Lansing on February 6, at which
the President and members of the Executive Committee, as well as Chairman
Kendall and five area legistlators, met to review the relative underfunding of
SVSC and the recommendations of the Governor's office. President Ryder then
reviewed the slides that had been shown at the meeting. (Copies of those slides

appear on pages 8-16, that follow.) He put particular emphasis on the charts
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COMPUTING PRRS
RECOMMENDED UNDER

1984's SB647/HB5338

WAYNE STATE UNIVERSITY $900,000
WESTERN MICHIGAN UNIVERSITY $880,000
NORTHERN MICIIIGAN UNIVERSITY $300,000
CENTRAL MICHIGAN UNIVERSITY ‘ $300,000
LAKE SUPERIOR STATE COLLEGE ‘ $150,000
SAGINAW VALLEY STATE COLLEGE . $ 50,000

($200,000 requested)

SOURCE: House Fiscal Agency
June 26, 1984
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BIDI - BUSINESS AND INDUSTRIAL DEVELOPMENT INSTITUTE

- Technology Transfer

- Dormant Technology Project
-~ Entrepreneurship Forum

- Entrepreneurship Club

- Conferences

- - Business Plans and Consiultation R
SVRDC - SAGINAW VALLEY RESEARCH & DEVELOPMENT CORPORATION

- Aims to Convert New Ideas into Profitable Business

-13~
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HIGHLIGHTS OF THE FYB86 BUDGET REQUEST

OF SAGINAW VALLEY STATE COLLEGE

I. FYB85 APPROPRIATION
13.27% increase required to fund

present staff and facilities
adequately.*

SUB-TOTAL:

I1. PROGRAM REVISION REQUESTS
1. Academic and Support Computing
' (a continuation of EYB3 and
84 program)
2. Faculty (for expanded student body)

3. Instructional Facility No. 2 Start-Up

4, TV Production

PRR SUB-TOTAL:

111. GRAND TOTAL (General fund, operations)

# SYSC was not adequately funded in pre-

$8,749,900

§ 522,050

202,500 P
919,500

100,000

slﬁ;i )DSE
e ——————
P oSS

$11,655,050

recession 1978-79. Since then, per student
support in real dollars has droppecd 10 percent.

~15~

0ffice of the President
Saginaw Valley State College
University Center, M1 48710
(517) 790-4041



i o S
L - .
' . FRTIR
s N e T T L

BN

3 \ :
v
' R T L
) e S
- PR
L Cooe T
. v
I
; T, " N
m g} .
. ! .
: ARSI \v -
S ¥ oy L e T
o S S AP A

. . .,,. . . Au ’ .. t . . ., . M‘...,s. . ..- . . i L H B
( - . o v e ... ) . :,. . u

|

1NaVdoTIAIa

.

DIMONODA

-16-



This letter was sent to:

Representative Busch
Representative Hickner
Representative Hayes
Representative Dodak
Representative 0'Neill
Representative Allen

Senator Hart
February 25, Senator Barcia

The Honorable James A. Barcia
State Senator

State Capitol

Lansing, MI 48909

Dear Ja?ﬁs'

I am writing to respond to the requests several of you made for the
numbers behind the attached graph of SVSC and systemwide state fiscal
year appropriations per fiscal-year-equated student.

As you will recall, the point of the graph is that during the recent
recession Saginaw Valley lost a great deal of ground in per-student
state support in comparison to the public 4-year system as a whole. The
reason is that the Legislature chose to distribute painfully scarce
resources equitably to institutions rather than to students. Appropria-
tions to growing institutions such as SVSC differed only slightly from
appropriations to institutions which were losing enrollment.

We do not contend that declining-enrollment institutions are over-
funded. We simply want to make the point that Saginaw Valley students
clearly need a higher level of state support. A catch-up increase in
state support is needed primarily to enable the College to hire the
additional full-time faculty which SVSC must have to provide high qual-
ity instruction for growing numbers of students. Support for SVSC's
Program Revision Request for computing is also extremely important. As
enrollments have c¢limbed, the need for instructional equipment -
primarily for computing -~ has grown far beyond the capacity of current
resources.

The facts behind the graph are the following:

1. Enrollment .
Between 1978-79 and 1983-84, the latest complete year, the
number of fiscal-year-equated students at SVSC grew from 2,531
to 3,207, an increase of 26.7 percent. Saginaw Valley projects
growth to 3,337 FYES in the budget year (FY86) —— an increase of
31.8 percent over FY79.
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During the same period, FYES enrollments in the entire system
rose from 201,418 in FY79 to 207,073 in FY8l and then began to
decline., Institutional projections foreshadow further system-
wide enrollment losses in FY85 and FY86. FY86 estimates
totalling 187,577 represent a 6.8 percent decline from FY79 and
a 9.4 percent drop from the peak year, FY81,

2. State Appropriations

SVSC's appropriation increased from $6,198,200 in State Fiscal
Year 1979 to $8,749,900 in the current year. For SFY85, Gover-
nor Blanchard has recommended $9,914,700, which is 60 percent
higher than SVSC's SFY79 appropriation, Unfortunately, this
apparently significant increase of more than $3 million shrinks
to less than $136,000 when inflation is taken in account, In
real dollars, the recommended increase is just 2,2 percent above
SVSC's FY79 appropriation, yet the College would have to use
this money to support an FYES enrollment which has risen since
FY79 by nearly 32 percent!

Concurrently, actual dollar appropriations for all 15 institu-
tions have grown from $553.8 million in SFY79 to $757.7 million
in the current year. For SFY86, Governor Blanchard has recom-
mended $819.5 million plus an additional $25 million to be
distributed from a Research Excellence Fund. In 1978 dollars,
the $819.5 million shrinks to $523.5 million, a 5.5 percent drop
from SFY79. In 1978 dollars, the Research Excellence Fund
closes about half of the gap; $844.5 million ($819.5 + $25)
deflates to $539.5 million, which is 2.6 percent below system-
wide FY79 support. (Please note that this small real dollar
decline in state appropriations has occurred during a period of
systemwide enrollment loss of 6.8 percent.)

3. Constant Dollar Appropriation per Fiscal Year Equated Student

The graph I have been asked to explain takes into account both
inflation and changes in enrollment., It shows that Saginaw
Valley's state appropriation of $2,449 per fiscal-year-equated
student in FY79 was only 11 percent below the systemwide average
of $2,749, However, in the current year, SVSC's per-student
state support in constant 1978 dollars amounts to only $1,703, a
figure 33 percent below the systemwide average of $2,536! The
explanation is that neither enrollment growth nor enrollment

1All of the appropriations referred to in this paragraph and in

the graph are designated for the 15 institutions. Appropriations for
the MSU Agricultural Experiment Station and Cooperative Extension Ser-
vice, the Institute of Gerontology and the U,P. Medical Education
Program are excluded from the details and the total.
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loss has had much effect on appropriations to institutions,
substantially altering over time the distribution of state
support to students.

The decline in state support of SVSC students is a problem which we are
asking you to help us remedy with all of the persuasiveness at your
command., In recent meetings with you, I have pointed out that SVSC's
SFY86 budget request, even if funded in its entirety, will not fully
restore to SVSC students the kind of per-student support from which they
benefitted in FY79. However, funding of the budget request will allow
SVSC to make substantial progress toward providing the faculty and
equipment necessary for high quality instruction,

Those of you who need more detailed information may find what you are
looking for on Attachments 2-4, If not, please feel free to call my
office.

In order to demonstrate how the College expends its funds, I am also
enclosing a copy of the most recent audit report of the College. I call
your attention to page six, which speaks to the question raiseu by
Representative Hayes on February 6. The functions listed under "Expen-
ditures" are standard in such financial statements. Alsc enclosed
please find a document entitled Other Financial Information which pro-
vides account-by-account detail behind the information on page 6 of the
audit. Pages 2 through 6 of QOther Financial Information detail the
College's General Fund expenditures. As you know, General Fund revenues
include state appropriations, Mr. Jerry Woodcock, Vice President for
Administration and Business Affairs, is available to explain the audit
report or to answer any question it might raise. Mr. Woodcock's office
telephone number is 790-4045. Please feel free to call upon him,

I hope I have answered your questions., If my answers raise other ques-—
tions, I would be happy to meet with you to continue our discussion. We
need your strong support in the current appropriation cycle.

Cordially,

ck M. Ryder

JMR:sah

cc. R, Naftaly
Board of Control



Attachment 1

SEFY State Appropriation per FYES

(Constant 1978 Dollars)

G = Governor's recommendation R = SVSC's request
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this letter was sent to:

Representative Alley
gepresentative Ostling
. © Senator Engle
Saginaw ater
OFFICEOFT.
UNIVERSITY CENTER, MICHIGAN 48710
(517) 7904041

March 6, 1985

The Honorable John M. Engler
State Senator

State Capitol

Lansing, MI 48909

Dear John:

In meetings I have held recently with Lynn Schaeffer of the Department
of Management and Budget and several of your colleagues, I have
attempted to explain why SVSC needs an FY86 increase larger than the one
recommended by the Governor in January. Saginaw Valley State College
students are not supported at a level comparable to average levels of’
support for students in the public colleges and universities. The
enclosed bar graph demonstrates the imbalance. I hope we will have an
opportunity to meet soon to discuss the graph and its implications for -
students in your district. ' :

The point of the graph is that during the recent recession Saginaw
Valley lost a great deal of ground in per-student state support in
comparison to the public 4-year system as a whole. The reason is that
the Legislature chose to distribute painfully. scarce resources equitably
to institutions rather than to students.,  Appropriations to growing
institutions such as SVSC differed only slightly from appropriations to
institutions which were losing enrollment,

We do not contend that declining-enrollment dinstitutions are over-
funded, We simply want to make the point that Saginaw Valley students
clearly need a higher level of state support. A catch-up increase in
state support 1s needed primarily to enable the College to hire the.
additional full-time faculty which SVSC must have to provide high
quality instruction for growing numbers of students. Support for SVSC's
Program Revision Request for computing is also extremely important. As
enrollments have climbed, the need for instructional equipment -—
primarily for computing — has grown far beyond the capacity of current
resources., ‘

The facts behind the graph are the following:
, 1. Enrollment |

Between 1978-79 and 1983-84,. the latest complete year, the
number of fiscal-year-equated students at SVSC grew from 2,531




1

2

‘to 3,207, an increase of 26,7 percent, Saginaw Valley projects

growth to 3,337 FYES in the budget year (FY86) — an increase
of 31,8 percent over FY79,

During the same period, FYES enrollments in the entire system
rose from 201,418 in FY79 to 207,073 in FY81 and then began to
decline. Institutional projections foreshadow further system-
wide enrollment losses in FY85 and FY86, FY86 estimates
totalling 187,577 represent a 6.8 percent decline from FY79 and
a 9.4 percent drop from the peak year, FY81,

State Appropriations

SVSC's appropriation increased from $6,198,200 in State Fiscal
Year 1979 to $8,749,900 in the current year, For SFY85,
Governor Blanchard has recommended $9,914,700, which is 60

' percent higher than SVSC's SFY79 appropriation. Unfortunately,

this apparently significant increase of more than $3 million
shrinks to less than $136,000 when inflation is taken in
account, In real dollars, the recommended increase is just 2,2
percent above SVSC's FY79 appropriation, yet the College would
have to use this money to support an FYES enrollment which has
risen since FY79 by nearly 32 percent!

Concurrently, actual dollar appropriations for all 15 institu—
tions have grown from $553.8 million in SFY79 to $757.7 million
in the current year, For SFY86, Governor Blanchard has recom~ °
mended $819,5 million plus an additional $25 million to be

. distributed from a Research Excellence Fund, In 1978 dollars,

the $819.5 millifn shrinks to $523,5 million, 'a 5.5 percent
drop from SFY79, In 1978 dollars, the Research Excellence
Fund closes about half of the gap; $844.5 million ($819.5 +
$25) deflates to $539.5 million, which is 2.6 percent below
system-wide FY79 support., (Please note that this small real
dollar decline in state appropriations has occurred during a.
period of systemwide enrollment loss of 6.8 percent.)

Constant Dollar Appropriation per Fiscal Year Equated Student

The graph takes into account both inflation and changes in
enrollment, It shows that Saginaw Valley's state appropriation
of $2,449 per fiscal-year—equated student in FY79 was only 11
percent below the systemwide average of $2,749, However, in
the current year, SVSC's per-student state support in constant

All of the appropriations referred to in this paragraph and in the
graph are designated for the 15 institutions., Appropriations for the
MSU Agricultural Experiment Station .and Cooperative Extension Service,
the Institute of Gerontology and the U,P. Medical Education Program are
excluded from the details and the total. : : ‘
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1978 dollars amounts to only $1,703, a figure 33 percent below
the systemwide average of $2,536! The explanation is that
neither enrollment growth nor enrollment loss has had much
effect on appropriations to institutions, substantially alter-
ing over time the distribution of state support to students.

The decline in state support of SVSC students is a problem which we are
asking you to help us remedy with all of the persuasiveness at your
command. SVSC's SFY86 budget request, even if funded in its entirety,
will not fully restore to SVSC students the kind of per-student support
from which they benefitted in FY79., However, funding of the budget
request will allow SVSC to make substantial progress toward providing
the faculty and equipment necessary for high quality instruction,

Those of you who need more detailed information may find what you are
looking for on Attachments 2-4, If not, please feel free to call my
office.

In order to demonstrate how the College expends its funds, I am also
enclosing a copy of the most recent audit report of the College., I call
your attention to page six which speaks to the question raised by you on-.
February 6. The functions listed under "Expenditures" are standard in
such financial statements. Also enclosed please find a document
entitled Other Financial Information which provides account-by-account
detail behind the information on page 6 of the audit. Pages 2 through 6
of Other Financial Information detail the College's General Fund expen—
ditures. As you know, General Fund revenues include state appropri-
ations. Jerry Woodcock, Vice President for Administration and Business
Affairs, 1is available to explain the audit report or to answer any
question it might raise. Mr. Woodceck's office telephone number is 790-
4045, Please feel free to call upon him,

I hope I have answered your questions. If my answers raise other ques—
tions, I would be happy to meet with you to continue our discussion.. We
need your strong in the current appropriation cycle, '

Cordially,
ck M. Ryder
JMR:sah

cc. R. Naftaly
Board of Control
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which demonstrate that State funding has not kept pace with SVSC's enrollment
growth. In response to a question from Mr. Klykylo, President Ryder said that

the response of the legislators that had attended the meeting, showed a growing
awareness of SVSC's situation. Mr. Kendall agreed that there had been considerable
discussion on the effects of enrollment growth and static, real dollar appropriations
on SVSC funding.

Mrs. Woods observed that Governor's recommendations had reflected positively
on SVSC.

President Ryder continued the discussion with the mention that the earliest
possible time that‘"formula funding®, a calculation method wtt;ich would take
enrollment into account beréaopted, would be'i'n the FY 1986~-87 appropriations
cycle. He explained that SVSC's request for radio and TV funds would enable
SVSC to work with Delta College and use their facilities for the production of
programming that would benefit the entire community, without requiring the
building of new facilities for this purpose.

President Ryder further explained that SVSC's 13.3% increases, which is recommended
by the Governor, includes monies for operating IF-2, thereby greatly reducing
the actual percent allocated to support SVSC current operations.

Mrs. Woods added her recommendation that the emphasis should be on greater
funding for all of higher education, not just a struggle among the colleges for
a larger piece of a pie that is too small.

President Ryder agreed and concluded his remarks with the statement that
with the pressure of the Governor for a tax increase rollback, there is every
likelihood that a tuition increase may be necessary.

Chairman Kendall then moved to Agenda Items 9 and 10.
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9. Approval of Resolution Commending the SVSC 1984 Cross Country Team

RES-661 It was moved and supported that the following resolution be adopted.

WHEREAS, the Saginaw Valley State College Cross Country team finished
the regular season ranked seventh by the National Association of Intercollegiate
Athletics, and
WHEREAS, Neil Rogers finished ninth at the national meet and teammate
Troy Ouellette finished 25th as both were accorded NAIA All-American honors,
and
"~ WHEREAS, the SVSC Cross Country team also won the Great Lakes Intercollegiate

Athletic Conference championship for the eighth consecutive year, and

WHEREAS, SVSC senior team member Troy Ouellette became the GLIAC
individual champion, and

WIIEREAS, the SVSC team also took the NAIA District 23 Champlonshlp
for the sixth year in succession,

NOW, THEREFORE, BE IT RESOLVED, that the Board of Control congratulate
the team members and their coach, Evans Lalag, for their outstanding performance
and extend best wishes for continued accomplishments.

Chairman Kendall read the resolution and presented it to Coach Lalas.

10. Approval of Resolution.Commending the SVSC.1984 Football Team -

RES-662 It was moved and supported that the following resolution be adopted.

WHEREAS, the Saginaw Valley State College Football team won honors for
placing third in the National Association of Intercollegiate Athletics post—season
plavoffs, and

WHEREAS, the SVSC Football team also won the Great Lakes Intercolleglate
Athlelic Conference Championship with an undefeated record for the second
consecutive year, and

WHEREAS, the SVSC team set 18 school records and 5 GLIAC records this
season, and

WIIEREAS, SVSC senior defensive tackle Joe Rice was named to first team
All-America honors by Kodak and the NAIA Division I, and

WHEREAS, SVSC senior tailback Bryon Krukowski earned second team NAIA
All-America honors and

WHEREAS, SVSC senior punter Dave Berkey received honorable mention
on the NAIA All-American team, and A

WHERILAS, SV8C seniors Joe Rice, Dave Hurst, Bob Dexter, Brad Farnham,
Bryon Krukowski and Dave Berkey, and juniors Steve Henderson and Joe Gendron
were named to the ALL-GLIAC team

NOW, THEREFORE, BE IT RESOLVED, that the Board of Control congratulate
the team members, their coach, George Ihler and his staff, for their outstanding
performance and extend best wishes for continued accomplishments.

Chairman Kendall read the resolution and presented it to Coach Ihler and

his players. Director of Athletics, Robert T. Becker, was also offered the Board's
congratulations.

12. Introduction of Professor An of Shandong University
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Dr. Yien introduced Professor An Zeng-Chai of the prestigious Shandong
University, Peoples Republic of China, who is here for one year.

Protessor An addressed the Board and mentioned that he has been residing
with an American family for the last month. I[le feels that his visit has been
very productive and mentioned that he is particularly pleased that President

Ryder may visit China this May.

13. Mid Year Review of 1984-85 General Fund Budget

Mr. Woodcock asked Controller James G. Muladore to review the General
Fund Budget Status Report that was distributed to the Board. (A copy of the
status report is on the following page.; Mr. Muladore mentioned that no Board
action was requested on the yeport, but rather'it was being distributed for recognition
of the current deficit.

Mr. Curtiss said that lack of formal action by the Board, should not be construed
as the Board condoning the deficit.

President Ryder stated that nothing justifies the deficit but théf, given its
fiscal constraints, the College has done a good job managing the FY 1984-85
budget.

14. Campus Apartments

Mr. Woodcock discussed the nced for campus apartments and said that he
hoped that by next fall the first phase might be underway, which would include
40-50 units.

15. Spensored Programs Report

Director of Sponsored Programs, Dr. Ralph K. Coppola distributed his office's
summary for grants received and pending from August 1, 1984 through February

11, 1985. (The report appears on pages 21-31,) He reviewed the report for the
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GENERAL FUND BUDGLET STATUS
SAGINAW VALLEY STATE COLLEGE
FISCAL YEAR 1984-85

Base Budget Revenues Over <Under>

Expenditure Allocations, as Approved
by Board of Control, 8/13/84

SUBSEQUENT ADJUSTMENTS

Revenues
Reduced Tuition Estimates

Reduced Investment & Departmental
Income Estimates

TOTAL

Expenditures

Increase Faculty Base Compensation
Resulting from 1985-87 Contract

Adjusted Expected Unfilled Position
Savings

Estimated Uti]ity.Savinqs
Net Estimated Supplies, Materials & Services Savings

Unspecified Expenditure Reductions Included
in Base Budget

TOTAL

Estimated Revenues Over <Under>
Expenditures, 6/30/85

JGM:mk ' -20- ( .
2/5/85 *

<158,000>

<44,705>

<202,705>

<44,000>

103,618
100,000
39,317

<129,230>
69,705

$ <133,000>
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A.

C.

DQ

REPORT OF ACTIVITIES

FOR

THE OFFICE OF SPONSORED PROGRAMS
Submitted by
Dr. Ralph K. Coppola, Director

February 11,

1985

SUMMARY ANALYSIS
GRANTS RECEIVED AND PENDING
August 1, 1984 - February 11, 1985

. GRANTS RECEIVED

DIRECT COSTS, CONSUMED ASSETS

Tatal divect cost items
consumed durng the grant period
(not including assets not
consumed during the grant
period such as equipment)

UNCONSUMED ASSETS AND

INDIRECT COSTS cLoE e

Total direct cost items
(not consumed during the
grant period such as
equipment)

SVSC MATCHING FUNDS

TOTAL GRANTS RECEIVED

GRANTS PENDING

A.

DIRECT COSTS, CONSUMED ASSETS

Total direct cost items
consumed during the grant
period (not including assets
not consumed during the grant
period such as equipment)

UNCONSUMED ASSETS & INDIRECT COSTS

Total direct cost items {(not
consumed during the grant period

such as equipment) and indirect
costs.

SVSC MATCHING FUNDS & INKIND

CONTRIBUTIONS

TOTAL GRANTS PENDING

_?.]_..

$681,065

$45,217
$9,000

$726,282

$2,193,714

§1,154,401

$732,418

$3,348,115

* X




Summary Analysis, Sponsored Programs

TA ON PROPOSAL SUBMISSIONS

-
Between August 1, 1984 and February 1!l, 1985 23 grant proposals have been
submitted. For the same period last year, August 1, 1983, through February 11, 1984

only 1l proposals were submitted. We have more than doubled the number of
submissions.

Within a litcle more than 6 months the total number of proposals submitted amounts
to approximately 11% of all SVSC proposals submitted since 1976. (1976 is the first
year we have records on submissions),

* (Of the total SVSC matching funds $4,000 is an SVSC contribution in indirect
costs. '

w® Of the total SVSC matching funds $142,568 is an SVSC contribution in inkind
services and/or indirect costs.
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GRANTS AWARDED/OPERATING
July 31, 1984 to present

Title and Funding Agency

- Veteran™s Cost of Instruction
Program (VCIP)-U.S. Department
of Education

2. BSN Facilitation for RNs,
Health & Human Services

3. Financial Aid Program -
U.S. Department of Education

4, Holographic Equipment
Request (SPIE)

-23-

Purpose & Funding Level

to increase recruitment
efforts of Vers

Total Federal support:
SVSC match: -0-

Total project cost: 51,679
Indirect costs: $ -0~
Equipment; §  -0-
(7/1/84 - 6/30/85)

To provide 2nd year

funding for an out=—

reach nursing program

Total Federal -support: $179,760

SVSC match: (o

Total project cost: $179,760
Indirect cost rate is

8% of TDC: 513,167
Equipment from federal i

funds: $2,000
(8/1/84 = 7/31/85) ‘
Continuation of College

Work Study Program (CWS),

Supplemental Education

Opportunity Grants (SEOG)

and National Direct Student

Loans (NDSL)

Total CWS support: $202,553
Total SEOG support: 98,590
Total NDSL support: 60,000

SVSC match: wa(Qm

Total project cost: $361,143
Indirect costs: $ -0-
Equipment: 3 -0~
(7/1/84 ~ 6/30/85)

Equipment acquisition to

further research efforts

of Dr. Frank Chen

Total SPIE support: $800
SVSC match: -0~
Total project cost: 5800
Indirect costs: 50—~
Equipment: $800



9.

Dormant Technology Tranufer
Michgan Department of Commerce
(MDC)

Subcontract—-Michigan Small
Business Development Center/
SVSC~BIDI '

"Study and Fabrication of
Holographic Lenses"
Subcontract—Control Data
Center—~University of
Michigan/SVSC

Music and Computer Science
Institute for the Gifted
Michigan Department of Education

Travel to Collections
National Endowment for the
Humanities

Further activities of
Total MDC support:
SVSC (BIDI) match:
Total project cost:

BIDI

Indirect costs:
Equipment:
(9/14/84 - 9/13/85)

To further activities of BIDI
Total MSBDC support:

SVSC match:

Total project cost:

Indirect costs:
Equipment:
(10/1/84 - 9/30/85)

To further the research
efforts of Dr. Frank Chen
Total CDC support:

SVSC match:

Total project cost:

Indirect -costs & equipmerit:
(9/1/84 - 8/31/86)

Establishment of a 2 week
Summer Institute at SVSC
for gifted high school
students in music and
computer science.

Total MDE support:

SVSC match:

Total project cost:

Indirect costs:
Equipment:
(11/20/84 - 9/15/85)

To Dr. Mason Wang to

travel to Washington D.C.
to research Chinese studies
and translations of works
by Shakespeare. '
Total NEH support:

'SVSC match:

Total project cost:

Indirect costs:
Equipment:

(12/26/84 - 12/29/84)

$25,000
—-(m
$25,000

$3,590
$460

$21,000
§9,000
$30,000

$4,000
$-0-

$74,200
-
$74,200

$21,200

$50,000
-0-
$50,000

§-0-
§-0-



10. Faculty Enrichment Programme

Canadian Embassy

11, Travel Grant
National Association of
Foreign Student Affairs

ppie

=95

To Dr. David Barker to
gather materials in Canada
to develop a humanities
course in Canadian culture.
Total Canadian support:
SVSC match:

Total project cost:

Indirect costs:
Equipment:
{(Summer 1985)

Dr. Eugene Hamilton to
travel to conference in
Chicago

Total NAFSA support:
SVSC match:

Total project cost:

Indirect costs:
Equipment:
{Oct. 3l1=Nov. 2, 1984)



12. Dormant Technology Transfer
from Corporation to
- Corporation—-U.S. Department
of Commerce; Economic
Development Administraticn

13, *ethodology and Analysis of
Vitamin A and Carotencids in
Foods

. GRANTS PENDING
July 31, 1984 to present

To further the activities

of BIDI

Total Federal support: $50,000
SVSC match: 50,000
Total project cost: $100,000

Indirect cost rate is

43,1% of salaries, wages

and fringe benefits: ; $14,280
Equipment: 925
(Anticipated notification

date: July, 1985)

To Dr. Arthur Andrewes for
research.

4.

National Institute of Health

Financial Aid Program
U.S, Department of Education

NIH support:
SVSC match:
Total project cost:

Indirect cost rate is
43.1% of salaries, wages,
and fringe benefits:
Equipment:

(Anticipated notification
date: March, 1985)

Continuation of College Work

Study Program (CWS),
Supplemental Education Op-
portunity Grants (SEOG) &

National Direct Student Loan

(NDSL)

Total CWS support:

Total SEOG (con”t year):
Total SEOG (initial year):
Total NDSL support:

SVSC match:

Total project cost:

Indirect costs:

Equipment:

(Anticipated notification
date: July, 1985)

~-26-

$648,750
-0
$648,750

$125,836

$49,469

$490,000
$200,000
$180,000
$90,000
._O.-.
$960,000

$-0-
(-



15.

I6.

17.

18.

Lontinuing Education for R.N, s
U.S. Department of Health &
Human Services

Information Age Thinking

and Writing

Fund for the Improvement

of Post Secondary Education (FIPSE)

Seminar in German Civilization
Civilization

Council for International
Exchange of Scholars (CIES)

Study of Contemporary
Spanish Literary Criticisms
Council for International
Exchange of Scholars (CIES)

Provide céntinuing education
to nurses in SVSC service

area.

Total DHHS support: $402,515
SVSC match: -0~
Total project cost: $402,515
Indirect costs:. $32,201
Equipment: 58,000

(Anticipated notification
date: March, 19835)

Project to teach logical
thinking & writing skills
using computers.

Total FIPSE support: 588,124
SVSC Inkind: $35,543
Total project cost: 588,124
Indirect costs: $323
Equipment: §=Q=

(Anticipated notification
date: June, 1985)

For Dr. Lynn Herkstroeter
to travel to seminar in
Germany during Summer 1985

Total CIES support: TBA
SVSC match: 50~
Total project cost: TBA
Indirect costs: -0~
Equipment: $-0~

(Anticipated notification
date: April 1985)

For Dr. Ricardo Pastor to

do research in Spain to
determine trends in literary
criticisms.

Total CIES support: TBA
SVSC match: $-0-
Total project cost: TBA
Indirect costs: $-0-
Equipment: -0-

(Anticipated notification
date: April 1985)
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19.

20.

21.

22'

Computer Aided Engineering
Laboratory
National Science Foundation

Progressive Education in
NMR Spectroscopy
National Science Foundation

College-Wide Computer
Science Upgrade
Natioral Science Foundation

Development of Three Electrical
Engineering Laboratories
National Science Foundation

Establishment of computer
lab for mechanical and
electrical engineering
instruction.

Total NSF support: $50,000
SVSC match: $54,722
Total project cost: $104,722
‘Indirect costs: §-0~
Equipment: $104,722
(Anticipated notification

date: June 1985)

Acquisition of FTNMR

instrument for better

instruction in chemistry.

Total NSF support: $50,000
SVSC match: $63,000
Total project cost:’ $113,000
Indirect costs: §$-0~
Equipment: $113,000
(Anticipated notifization

date: June 1985)
Upgrade equipment supporting
instruction in computer

science.
Total NSF support: 550,000
SVSC match: $102,300
Total project cost: $152,300
Indirect costs: $-0~
Equipment: $152,300
(Anticipated notification

date: June 1985)
Upgrade and add to equipment

for new laboratories currently

under construction.
Total NSF support: $50,000
SVSC match: 5117,186
Total project cost: $167,186
Indirect costs: §w(-
Equipment: $167,186
(Anticipated notification

date: June 1985)
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23.

24.

25.

26.

Computer Laboratory for
Economics and Statistics
National Science Foundation

Integrated Learning and

Physiological Psychology Lab

National Science Foundation

Equipment for New Modern
Optics Laboratory
National Science Foundation

Molecular Biology Laboratory
National Science Foundation

Establishment of Economics,
& Statistics computer lab’
to improve instruction.
Total NSF support:

SV5C match:

Total project cost:

Indirect costs:
Equipment:

(Anticipated notification
date: June 1985)

To provide basic laboratory
equipment and state—of-~the
art technology for better
instruction.

Total NSF support:

SVS3C match:

Total project "cost:

Indirect costs:
Equipment:

(Anticipated notification
date: June 1985) _
To facilitate new approaches
in modern optics & holography
Total NSF support:

SVSC match:

Total project cost:

Indirect costs:
Equipment:

(Anticipated notification
date: June 1985)

Improvement of existing lab
exercises and experiments
Total NSF support:

5VSC match:

Total project cost:

Indirect costs:
Equipment:

(Anticipated notification
date: June 1985)
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$50,000
$51,665
$101,665

$-0~
$101,665

$41,785
541,786
$83,571

$-0-
$83,571

$46,132
546,133
$92,265

§-0~
592,265

$50,000
$58,658
$108,658

5-0-
$108,658



27.

23.

University Affiliation Program
United States Information Agency

Student Exchange to Japan
Saginaw Rotary Club

~30-

Establish faculty exchange
with Suzhou University in
China.

Total USIA support:

SVSC inkind:

SVSC match:

Suzhou Inkind:

Suzhou match:

Total project cost:

Indirect costs:
Equipment:

(Anticipated notification
date: May 15, 1985)

Study of Japanese art at
Tokushima University by
Toni Bailey, SVSC art
student. '

Total Rotary support:
SVSC match:

Total project cost:

Indirect costs:
Equipment:- ‘
(Anticipated notification
date: April, 1985)

$50,000
$107,025
$3,900
$54,734
$7,700
$223,359

$-0-
50~

81,500
$500
$2,000



GRANTS DENIED
August 1, 1984 to present

Travel to Collections
National Endowment for the
Humanities

Travel to Collections
National Endowment for the
Humanities

Bilingual Education Training
Project .
U.5. Department of Education

Operational support for BIDI
U.S. Small Business Admin. (SBA)

For Dr. Charles Brown to
travel to Nashville Country
Music Hall of Fame to research
country artists of 19307s & 40
Total NEH support:

SVSC match:

Total project cost:

Indirect costs:
Equipment:

For Dr. Thomas Renna to
travel to British Museum
in London to study New
Testament illuminations of
13th and l4th centuries
Total NEH support:

SVSC match:

Total project cost:

Indirect.costs:
Equipment:

Continuation of Bilingual
Teacher—-Training Program
Total Federal support:
SVSC match:

Total project cost:

Indirect costs:
Equipment:

To further activities of
BIDI (operational funds)
Total SBA support:

SVSC (BIDI) match:

Total project cost:

Indirect costs from SBA:
Equipment from SBA:

-3~ -

“s.

$231,014
-0=
$231,014

$-0-
$-0-

$14,000
29,500
$43,500

$2,430
—0-
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Board's information, and called particular attention the eight proposals recently
submitted to the National Science Foundation. He mentioned that out of the
1,350 proposals submitted nationally, it is expected that 200 will be funded.

President Ryder added that private sector fundraising efforts had made SVSC
eligible to apply for much of this funding.

Chairman Kendall offered the Board‘s commendation on the sponsored programs
effort.

16. Personnel Report

The report, which appears, on the following page, was reviewed by the Board.

17. Official Registration Report for Winter, 1985

Registrar Paul H. Saft_,’di_es‘gr‘ibuted the report. .(A}:qpy appears on page 35}.)
Mr. Saft reviewed the repc;rt", which includes an increase of 6.2%, or 265, étuéents
and a 2.2% increase, or 885, in credit hours.

V. OTHER ITEMS FOR CONSIDERATION

There were none.

Vi. ADJOURNMENT

Chairman Kendall adjourned the meeting at 11:55 a.m.

Respectfully submitted,

John W. Kendall, Chairman

/ Florence F. Saltzmagn—Secre

(\/ v (M[&w / il ) /

/. .
Marilyn Ggrdon Dresser, Recording
Secretary
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CURRENT POSITIONS FILLED AT SAGINAW VALLEY STATE COLLEGE

ADIINISTRATIVE/PROFESSIONAL

Mr, William J. Anspach - promoted from Programmer/Analyst to Instructional
Computing Coordinator within the Office of Computer Services. This change
was effective December 24, 1984.

Ms. Kathy L. Baker - hired as Laboratory Supervisor for the Independent
Testing Laboratory in the School of Science, Engineering and Technology.
Ms. Baker received a B.S. in Chemical Engineering in 1973 from layne State
University. Ms. Baker formerly worked for Dow Chemical Company in Midland.

-

Mr. Mark H. Cornillie - hired as College Photographer in the Office of
Information Services. In 1984 Mr. Cornillie received a bachelors degree
from Michigan State University with a major in journalism. Prior to join-
ing SYSC, Mr. Cornillie worked with The Associated Press, Chicago bureau,
and was also a freelance photographer.

Mr. Mark J. Miller - hired as Computer Operator, Office of Computer Ser-
vices. Mr. Miller is scheduled to complete a bachelors of science degree
in May of this year, and is a former student employee in the COffice of
Computer Services.

FACULTY

Ms. Liana M. Bachand - hired as Temporary Instructor of Nursing for the
calendar year 1985. Ms. Bachand received a B.S.H. in 1973 from Mercy
College in Detroit, and recently received an M.S.N. from Wayne State
University. Ms. Bachand previously worked as Nurse Consultant with the
Lapeer County Health Department.

~33-



SAGINAW VALLEY STATE COLLEGE i, f L February 11, 1985
OFFICE OF THE REGISTRAR S S , Hinter 1985 - Official

ENROLLMENT DETAILS

WINTER 1584 RWINTER 1985 - CHANGE
Number (% of total) Number (% of total) Number (%)
Students 4,279 , 4,544 , + 265 ( 6.2 %!
Credit Hours 40,513 L . 41,398 o + 885 ( 2.2 %)
Average Load 9.47 credits 9.11 credits - .36 ( 3.B %)
Men 1,985 (46 %) - 2,070 (46 %) + 85 ( 4.3 %)
Women 2,294 (54 %) 2,474 (54 %) + 180 ( 7.8 %)
Full-time 2,648 2,708 + 60 ( 2.3 %)
Equivalent
On-Campus Only 3,852 (90 %) . 4,096 (90 %) 244 ( 6.3 %)
Q0ff-Campus Only 354 { B %) 326 { 7 %) - 28 ( 7.9 %)
Both On-0ff 73 { 2 %) 122 ( 3 %) + 49 (67.1 %)
Dorm Students 477 (11 %) 470 (10 %) - 7 (1.5 %)
Commuters 3,802 (B9 %) 4,074 {90 %) + 272 ( 7.2 %)
25 (age) - over 2,183 (51 %) 2,401 {53 %) + 218 (10.0 %)
-~ Under 25 2,096 (49 %) 2,143 (47 %) + 47 ( 2.2 %)
Saginaw 1,763 (41 %) 1,911 (42 %) + 148 ( B.4 %)
Bay 784 (18 %) 854 (19 %) + 70 ( 8.9 %)
Midland 332 { B %) 301 { 7 % - 31 ( 9.3 %)
Macomb 139 { 3 %) 169 { 4 %) + 30 (21.6 %)
Oakland 67 { 2 %) 63 (1 % - 4 { 6.0 %)
Tuscola 286 { 7 %) 321 ( 7 %) + 35 (12.2 %)
Wayne 103 { 2 %) 127 { 3 %) + 24 (23.3 %)
Other Michigan 758 (18 %) 761 (17 %) + 3 ( -~ )
Other U.S. . 13 { - ) 11 { - ) - 2 { - )
Foreign 34 (1 %) 26 ¢ - ) - 8 ( - )

FIVE-YEAR SUMMARY OF WINTER SEMESTER COUNTS OF STUDENTS AND CREDIT HOURS
( INCLUDING PERCENT CHANGE FROM PREVIOUS YEAR)

1981 1982 1983 1984 1985

Students ‘ 4,026 4,078 4,052 4,279 4,544
(+ 1.3 %) (- .6 %) (+ 5.6 %) (+ 6.2 %)

Credit Hours 39,125 38,612 38,822 40,513 41,398
(- 1.3 %) (+ .5 %) (+ 4.4 %) (+ 2.2 %)

Sources: RP596, AP245, AF030, Residential Life Office

Faul H. Saft
Registrar
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