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CALL TO ORDER

Chairman Abbs called the meeting to order at 8:33 a.m.
PROCEDURAL ITEMS

Approval of Agenda and Additions to and Deletions from Agenda
There were no additions to or deletions from the agenda.

The agenda was APPROVED as distributed.

Approval of Minutes of February 11, 2013 Regular Formal Session

It was moved and supported that the minutes of the February 11, 2013 Regular
Formal Session be approved.

The minutes were unanimously APPROVED as written.
Recognition of Ofticial Representative of the Faculty Association

Professor Robert Lane, President of the Faculty Association, introduced Professor Shaun
Bangert as the newly elected President of the Faculty Association effective August 26,
2013.

Professor Lane also acknowledged the service of Robert Braddock, Eric Petersen and
Thomas Renna who will be retiring at the end of the academic year. Professor Lane
stated, “These fine colleagues established a culture of success along with exemplary
teaching over the years which have served the University well.”

Communications and Requests to Appear Before the Board

Marilyn Wheaton, Director of the Marshall M. Fredericks Sculpture Museum, announced
that the museum has achieved accreditation from the American Alliance of Museums
(AAM). the highest national recognition for a museum. She stated that accreditation is
something the Museum Board and staff have been committed to for several years.

Ms. Wheaton also noted that accreditation signifies excellence to the museum community,
to governments, funders, outside agencies, and to the museum-going public. Of the
nation’s estimated 17,400 museums, 1,005 are currently accredited. The Marshall M.
Fredericks Sculpture Museum is one of only 25 museums accredited in Michigan.

Kathleen Pelkki, Staff Member of the Month for March. was introduced to the Board.
(See Appendix One: Pelkki.)
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Dr. Donald Bachand, Provost/Vice President for Academic Affairs, introduced Dr. Mary
Harmon as the new Dean for the College of Education. Dr. Bachand noted that Dr.
Harmon has done fine work for the past 21 years as a Professor of English at SVSU, which
is in addition to her 23 years of public school experience.

Dr. Carlos Ramet, Executive Assistant to the President/Executive Director of Public
Affairs, announced that SVSU received the second annual Great Lakes Bay Regional Arts
Award from the Saginaw Arts and Enrichment Commission. The award is presented
annually to a person or organization whose vision is to encourage a thriving arts
environment in the Great Lakes Bay Region. The awards ceremony was held on Thursday,
May 2.

Dr. Ramet further noted that in addition to our institutional award, Rusty Meyers, who is an
award-winning SVSU theatre major, was also nominated for the All-Area Arts award in
the individual category as was our Rhea Miller Concert Series in the nonprofit category.

President Gilbertson shared recent correspondence from Moody’s Investors Service noting
that an A1 rating was assigned to SVSU’s $18 million of General Revenue Bonds, Series
2013A. Moody’s Investors Service also affirmed the Al rating on the university’'s
previously issued debt.

ACTION ITEMS
Resolution to Grant Undergraduate and Graduate Degrees
RES-2009 It was moved and supported that the following resolution be adopted:

WHEREAS, Saginaw Valley State University is granted the authority to confer
undergraduate and graduate degrees as outlined in Section 5 of Public and Local
Acts of Michigan 1965; and

WHEREAS, Operating Policy 3.101 Article 111 of the Board reserves to the Board the
authority to grant degrees.

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control of Saginaw
Valley State University approves the awarding of undergraduate and graduate
degrees at the May 11,2013 Commencement as certified by the faculty and Registrar.

The motion was APPROVED unanimously.

. Motion to Establish the Board of Control Meeting Schedule for 2013-2014

BM-1138 It was moved and supported that the attached Board of Control
schedule for 2013-2014 be adopted. (See Appendix Two: Meeting Schedule)

The motion was APPROVED unanimously.
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3. Report of the Nominating Committee and Resolution to Elect Officers of the Board of
Control

RES-2010 It was moved and supported that the following resolution be adopted:

WHEREAS, The Saginaw Valley State University Board of Control Bylaws stipulate
that a Nominating Committee shall be appointed by the Board to recommend
candidates for each office.

NOW, THEREFORE, BE IT RESOLVED, That the Nominating Committee of
David Abbs, Leola Wilson and Jerome Yantz submit for election the following slate
of officers of the Saginaw Valley State University Board of Control for 2013-2014.

Chair: Jeffrey T. Martin
Vice Chair: Cathy W. Ferguson
Secretary:  Jenee Velasquez
Treasurer: Scott Carmona

The motion was APPROVED unanimously.

4. Resolution to Thank Ted Goodman and the Flected Representatives for their Service as
Student Association Members

RES-2011 It was moved and supported that the following resolution be adopted:
WHEREAS, Student Association President Ted Goodman has been actively involved
in the affairs of Saginaw Valley State University throughout his student years,

demonstrating exceptional leadership qualities and abilities; and

WHEREAS, Ted Goodman and the elected representatives listed below served
students and the University with dedication during the 2012-2013 academic year;

President: Ted Goodman

Representatives:
Abigail Behmlander Kayla Bell Douglas Boehm, Jr.
Danielle Burelle Daniel Chapman Alexandrea Cottrell
Demonte Dandridge Billie DeShone Anthony Dils
Zachary Eick Hisham E]-Khatib Megan Esson
Kory Feetham Joshua Fleming Casey Foley
Kaitlin Foran Kaitlyn Foulk Gregory Gardner
Deavante Grier Eric Holland Karly Irland
Dylan Kosaski Tyler Kosaski Megan Potts
Andrew Rexford Joseph Rexford Aubrey Routowicz
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Kaitlyn Rye Anna Sheufelt Bethany Thrun
Joshua Wolford Taylor Young

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control of Saginaw
Valley State University formally expresses its appreciation to Ted Goodman and the
representatives for their dedicated service on behalf of the University and its student
body.

BE IT FURTHER RESOLVED, That the Board conveys its best wishes to Ted
Goodman and the representatives for continued academic and future professional
success.

Mr. Goodman thanked the Board for their continued support of the Student Association
during the past year. He also introduced Mr. Dylan Kosaski, a biochemistry major from
Stanwood, as next year’s newly elected president of the Student Association.

The motion was APPROVED unanimously.

5. Resolution to Congratulate Dylan Kosaski and Representatives of the Student Association
on their Election

RES-2012 It was moved and supported that the following resolution be adopted:

WHERFAS, The Student Association represents the formal structure for student
participation in the affairs of the University; and

WHERFEAS, The individuals listed below were recently elected by vote of their fellow
students to assume leadership positions in the Student Association for 2013-2014;

President: Dylan Kosaski

Representatives:

Abigail Behmlander Kayla Bell Billie DeShone
Anthony Dils Zachary Eick Kory Feetham
Kaitlin Foran Greg Gardner Danielle Guldi
Alexis Hart Karly Irland Tyler Kosaski
Jacob Mojica Daniel Pysh Andy Rexford
Joey Rexford Aubrey Routowicz Kaitlyn Rye
Anna Sheufeit Taylor Young

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control of Saginaw
Valley State University offers its congratulations and best wishes to the
aforementioned leaders on their election to office;

BE IT FURTHER RESOLVED, That the Board conveys its pledge to work with
these leaders toward the betterment of Saginaw Valley State University.
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The motion was APPROVED unanimously.
6. Resolution to Grant Honorary Degree
RES-2013 It was moved and supported that the following resolution be adopted:

WHEREAS, Charles B. Curtiss’ distinguished career as a financial investor, civic
leader, and proponent of higher education in the Great Lakes Bay Region includes
serving on SYSU's Board of Control for an unprecedented thirty-two years; and

WHEREAS, Charles B. Curtiss graduated with a Bachelor’s of Science from Yale
University and a Master’s in Business Administration from the University of
Michigan. He first embraced the cause of higher education as a graduate of Yale
University who returned to his native Bay City and was named Tri-County Chair of
the Higher Education Feasibility Committee, a citizens group which demonstrated
that future regional economic growth was dependent on higher levels of educational
attainment; and

WHEREAS, Mr. Curtiss was then selected in 1963 to serve on the original private
college board of “Saginaw Valley College” and in 1965 was among six original board
members appointed to the governing board after SVC became a state-assisted
college; He was appointed or reappointed by governors of both parties to four
successive eight-year terms; and

WHEREAS, “Charley” Curtiss brought his keen business acumen and managerial
insights to Saginaw Valley State University’s Board of Control, serving as its Chair
from 1973 to 1982; and

WHEREAS, Mr. Curtiss is well known for his community service and philanthropic
activities.  While a Board member, he provided leadership on four capital
fund-raising campaigns, including the initial $4 million drive to purchase the land on
which the campus is situated; he has given of his time to many community
organizations such as the Bay Area Health Planning Council and the United Way.
He has remained deeply committed to SVSU in the years subsequent to his service on
its Board of Control and has served diligently and effectively as a member of the
SVSU Foundation Board.

NOW, THEREFORE, BE IT RESOLVED, That the Board of Control of Saginaw
Valley State University approve the granting of the Honorary Doctor of Laws degree
to Mr. Charles B. Curtiss to be presented at the May 11, 2013 Commencement.

The motion was APPROVED unanimously.

7. Resolution to Approve Appointment to the Marshall M. Fredericks Sculpture Museum
Board (Avril Roundtree)
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RES-2014 It was moved and supported that the following resolution be adopted:

WHEREAS, The Marshall M. Fredericks Sculpture Museum Board is comprised of
qualified individuals who have the responsibility of advising the President and the
University Board of Control regarding major decisions of the Museum; and

WHEREAS, The Museum Board recommends that Avril Roundtree be appointed to
fill a new term, which expires in May 2016.

NOW, THEREFORE, BE IT RESOLVED, That the appointed member serves on the
Marshall M. Fredericks Sculpture Museum Board as stipulated in the organization’s
bylaws.

The motion was APPROVED unanimously.
8. Resolution to Name the East Soccer Field “Robert C. Braddock Field”
RES-2015 It was moved and supported that the following resolution be adopted:

WHEREAS, The Board of Control of Saginaw Valley State University retains as its
express authority the naming of facilities and memorials; and

WHEREAS, Robert C. Braddock earned his bachelor’'s degree at Middlebury
College and both a master’s and doctor of philosophy degree in history at
Northwestern University; and

WHEREAS, Professor Braddock joined the SVSU history department in 1970,
serving with great distinction for forty-three years. He has been recognized for his
exemplary teaching through receipt of the Franc A. Landee Award, SVSU'’s highest
honor for teaching. Selected to deliver the annual Thomas and Hilda Rush
Distinguished Lecture, his contributions have extended well beyond the classroom,
earning him the Terry Ishihara Co-curricular Involvement Award; and

WHEREAS, Robert C. Braddock was a tireless champion of the soccer program at
SVSU, coaching club soccer for fifteen years and advocating for its institution as a
varsity sport. In 2012, the men’s varsity soccer program came in second in the
nation within its division, with its head coach and its captain named Coach of the
Year and National Soccer Coaches Association of America Division 1I Player of the
Year, respectively. These recent achievements represent the early vision and
enduring legacy of Dr. Braddock.

NOW, THEREFORE, BE IT RESOLVED That the east soccer field be named
Robert C. Braddock Field in recognition of his outstanding service to the institution
and to the soccer program at SYSU.
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President Gilbertson noted that Professor Braddock was a passionate and persistent
advocate for soccer at SVSU, coaching the SVSU club team for 15 years. President
Gilbertson stated that it is an honor to have SVSU’s soccer field named for this
distinguished faculty member.

The motion was APPROVED unanimously.
Resolution to Approve the Reauthorization of Public School Academies

RES-2016 It was moved and supported that the attached resolution be adopted.
(See Appendix Three: Public School Academies

The motion was APPROVED unanimously.
Resolution to Grant Approval to Seek Accreditation for SVSU English Language Program
RES-2017 It was moved and supported that the following resolution be adopted:

WHEREAS, Accreditation by the Commission on English Language Program
Accreditation (CEA) may provide public recognition to the quality of the SVSU
English L.anguage Program; and

WHEREAS, The status afforded to the English Language Program through the CEA
accreditation may facilitate and foster ongoing self-assessment and continuing
education for program improvement.

NOW, THEREFORE, BE IT RESOLVED, That the Board of control of Saginaw
Valley State University authorize the English Language Program under the Division
of Enrollment Management to proceed with efforts to obtain CEA accreditation.

Stephanie Sieggreen, Director of the Office of International Programs, and Julie Coe,
Director of the English Language Program (ELP), reviewed the Commission on English
Language Accreditation with the Board.

Ms. Coe noted that one of the current SVSU Strategic Plan initiatives directs Enrollment
Management to “Achieve English Language Program accreditation by fall 2014.” (1.C.4.)

Ms. Coe stated that the English Language Program has grown more than 100 percent since
2008. On average, more than 62 percent of new SVSU international students begin their
university experience in the English Language Program. Upon completion, the students
matriculate into the university. Ms. Coe noted that without this program, international
enrollment would be dramatically different. The accreditation process will improve the
program and ensure that the program has met best practices and the highest standards as
recognized by colleagues in the profession. Ms. Coe further added that there is a national
trend toward intensive language programs to obtain accreditation and more students that
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are sponsored by their governments are being asked to look for programs that are
accredited.

The motion was APPROVED unanimously.

Resolution to Approve Replacement of Ryder Center, West Complex, and Wickes Hall
Roofs

RES-2018 It was moved and supported that the following resolution be adopted:

WHEREAS, The Finance and Audit Committee has been updated on the condition of
the Ryder Center, West Complex and Wickes Hall Roofs and the need to replace
same; and,

WHEREAS, Sufficient financial resources are available from capital project
accounts to fund the projects;

NOW, THEREFORE, BE IT RESOLVED, That the Board hereby authorizes the
President or the Executive Vice President for Administration and Business Affairs to
enter into contracts to complete the below referenced projects with budgets as
indicated:

1. Ryder Center $ 1,500,000
2. West Complex Roof Y 825,000
3. Wickes Hall $ 450,000

The motion was APPROVED unanmimously.
Resolution to Approve Expansion of Parking Lot Capacity
RES-2019 It was moved and supported that the following resolution be adopted:

WHEREAS, The Finance and Audit Committee has reviewed and discussed campus
parking capacity issues; and,

WHEREAS, The Ryder Center Expansion project will reduce Parking Lot E
capacity; and,

WHEREAS, Parking Lot C and Parking Lot F can be expanded to compensate for
Parking Lot E capacity reductions; and,

WHEREAS, Sufficient financial resources are available from capital project
accounts to fund the parking lot projects;

NOW, THEREFORE, BE IT RESOLVED, That the Board hereby authorizes the
President or the Executive Vice President for Administration and Business Affairs to
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enter into contracts to complete the below referenced projects with budgets as

indicated:
1. Parking Lot C Expansion $300,000
2. Parking Lot F Expansion $550,000

Trustee Carmona requested that the parking lot signage be made more apparent to the
public as the lots on campus are being improved and expanded.

The motion was APPROVED unanimously.
13. Resolution to Approve Establishment of Intercollegiate Women’s and Men’s Swim Teams
RES-2020 It was moved and supported that the following resolution be adopted:

WHEREAS, SVSU currently participates in NCAA Division 11 Intercollegiate
Athletic programs, offering 16 varsity programs: softball, basketball, indoor track,
outdoor track, soccer, volleyball, cross country and tennis for women; and baseball,
basketball, indoor track, outdoor track, soccer, football, cross country and golf for
men; and,

WHEREAS, SVSU competes in the Great Lakes Intercollegiate Athletic Conference
(GLIAC) where eight members and a single affiliate sponsor swimming programs;
and,

WHEREAS, The University believes it is important to offer expanded intercollegiate
athletic opportunities to students;

NOW, THEREFORE, BE IT RESOLVED, That the Board hereby approves
intercollegiate women’s and men’s swim team programs effective academic year
2013-14 with competition planned to begin in academic year 2014-15 for the women’s
team and 2015-16 for the men’s teams.

Mike Watson, Athletic Director, stated that the intercollegiate women’s and men’s
swimming programs will provide a great benefit to the University by attracting prospective
students.

Mr. Watson noted that: "The University and our department have carefully considered the
addition of swimming to varsity status, and we feel the time is right to make this move.
With the renovations that were made a few years ago to the Gerstacker Regional Aquatics
Center, this move only made sense.”

The women's program will begin NCAA Division Il varsity competition in the 2014-15
academic year, and the men's program will be ready for NCAA Division Il varsity
competition in the 2015-16 academic year.
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The motion was APPROVED unanimously.
Resolution to Amend the University’s Investment Policy

RES-2021 1t was moved and supported that the attached resolution be adopted.
(See Appendix Four: Investment Policy)

The motion was APPROVED unanimously.
INFORMATION AND DISCUSSION ITEMS
50™ Anniversary DVD Presentation

Dr. Carlos Ramet, Executive Assistant to the President/Executive Director of Public
Affairs, shared a fifteen minute 50" anniversary DVD presentation, which was created to
communicate SVSU’s key message during its’ 50" anniversary. Dr. Ramet noted that a
distribution plan is in development. The DVD will be widely disseminated to the public
through a variety of communication strategies.

50™ Anniversary Campaign Update

Andy Bethune, Executive Director SVSU Foundation, updated the Board on the 50t
Anniversary Campaign. He shared with the Board a press release that was distributed to
the media on May 10, which announced the launch of a $25 million fundraising campaign
to coincide with the 50™ anniversary.

Mr. Bethune stated that the comprehensive campaign “Talent. Opportunity. Promise. The
Campaign for SVSU” supports the university’s overall strategic plan. Mr. Bethune noted
that an employee campaign began last September. To date, 51 percent of current SVSU
faculty, staff, and retirees have pledged their support. Such contributions already total
nearly $900,000.

Discussion of SVSU Online Learning Initiatives

Dr. Donald Bachand, Provost/Vice President for Academic Affairs, and Dr. Poonam
Kumar, Professor of Educational Technology and Development, discussed the progress of
online/hybrid education at SVSU.

Dr. Bachand noted that the current SVSU Strategic Plan initiatives include directing
Academic Affairs to “develop a comprehensive campus plan with faculty and staff
involvement for online and hybrid instruction including: engaging a consultant to assist in
the development of a campus plan for online/hybrid instruction.” (1.A.2.)

Dr. Bachand noted that SVSU hired Eduventures, a national consulting firm, to assess the

technical infrastructure and faculty support for online/hybrid instruction. The following
recommendations were made by the consultant:

10
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(1) Hire a Director of Online/Hybrid Learning Course Development and Instructional
Design
e Incorporate best practices (Quality Matters)
¢ Provide faculty instructional design support after initial training

(2) Faculty Training and Support
e Continue to offer current training
e Provide ongoing training opportunities and mentorship support after initial
training

(3) Student Support
¢ Provide student orientation to online/hybrid learning
* Provide support services for student success in online/hybrid learning

(4) Information Technology Support
¢ Provide adequate staff and infrastructure

(5) Evaluation and Assessment
o Develop quality assurance standards for quality in online/hybrid courses

Dr. Bachand concluded that the plan is to: 1) continue exploring the appropriateness of
online/hybrid courses for a variety of disciplines; 2) continue offering on-going
opportunities for faculty training; and 3) continue exploring potential Spring/Summer
offerings.

OTHER ITEMS FOR CONSIDERATION OR ACTION

Motion to Move to Informal Session to Discuss Personnel Evaluation

BM-1139 it was moved and supported that the Board move to Informal Session
to discuss personnel evaluation

The motion was APPROVED unanimously.

The Board moved to Informal Session at 10:15 a.m. and reconvened in Regular Formal
Session at 11:15 a.m. with Board members Abbs, Carmona, Ferguson, Gamez, Martin,
Velasquez, Wilson and Yantz in attendance. Also present was Mary Kowaleski.
REMARKS BY THE PRESIDENT

No formal remarks were made.

ADJOURNMENT

Motion to Adjourn

11
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BM-1140 It was moved and supported that the meeting be adjourned.
The motion was APPROVED unanimously.

The meeting was adjourned at 11:20 a.m.

Respectfully submitted:

David Abbs
Chairman

Leola Wilson
Secretary

Mary Kowale
Recording Secretary
Secretary to the Board of Control

12
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Kathy Pelkki

Biology Laboratory Coordinator ® March 2013

With more than 1,500 students in and out of SVSU’s biology labs
every week, you have to wonder: Who's the architect behind it all?

Meet Kathy Pelkki, biology lab coordinator. She oversees the
troop of students who prep the laboratories—procuring microscopes,
mixing solutions—and tear them down for the next.

But that’s just one piece of the job. “One of the things I like about
this department,” Pelkki said, “is that they let me work to my full
potential.” For instance, Pelkki—who completed her master’s in
biology at the University of Michigan—realized a few years ago that
the lab manuals given to non-biology majors had a problem.

“Early on, alot of these were watered-down versions of the lab
manuals for majors,” she said. “They just weren't very fun. I wanted
something fresh that was written from the get-go for non-science
people.”

So with the department’s blessing, Pelkki tried writing her
own manual. And today, the book’s been adopted by the whole
department.

“There’s so much opportunity here,” she said. “And that’s what
makes it fun.”

What’s even more fun, she admitted, is watching students grow.
“It’s also the biggest heartbreak,” she said. “You get to know the
students, and they’re always going to leave. But it'’s more of a joy to

see that freshman maturing into someone who's really going to go
out on their own.”

With an attitude like that, it’s no surprise that Pelkki has another
role: teaching. In fact, for her classroom work, she has won the Mary
E. Anderson Adjunct Faculty Award.

“I very much love teaching,” she said. “When you're in a lab or
lecture and you can generate excitement about a subject you love, you
think, ‘Wow, this is incredible.”

Pelkki first joined SVSU in March 1985 as a lab technician and
research assistant. “I didn’t see myself as the Ph.D. running the lab; 1
always knew I wanted to be the worker bee.

“Once I got here and learned that this job is so diverse in the
work and the opportunities, and that the people I'd work with are so
wonderful, I knew I'd be here a long time. And I'm glad to be here.”

Since then, Pelkki has kept learning, seeking crisp ways to show
students the beauty in biology.

In one course, for instance, she just gave an assignment she found
in an academic journal: you give students a biology topic and ask
them to create a project from their own focus of study. A music major
came to her and said he’d like to write a song.

“But there’s a problem,” he said. “I really like hard rock.”

Without hesitation, she responded, laughing, “That’s not a
problem at all.”
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Appendix Two: Meeting Schedule

MOTION TO ESTABLISH
SAGINAW VALLEY STATE UNIVERSITY

DATE
August 19, 2013

August 19,2013

September 16, 2013

October 14, 2013

December 13, 2013

December 13, 2013

February 10, 2014

May 10, 2014

May 10, 2014

June 16, 2014

June 16,2014

BOARD OF CONTROL MEETING SCHEDULE FOR 2013-2014

TYPE OF MEETING

Regular Formal Session

Commencement

Standing Committees

Regular Formal Session

Regular Formal Session

Commencement

Regular Formal Session

Regular Formal Session

Commencement

Retreat

Regular Formal Session

TIME
1:30 p.m.

7:30 p.m.

1:30 p.m.

1:30 p.m.

1:30 p.m.

7:30 p.m.

1:30 p.m.

9:00 a.m.

1:30 p.m.

9:00 a.m.

1:30 p.m.
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Action Item No. 9

RESOLUTION TO APPROVE THE REAUTHORIZATION OF
PUBLIC SCHOOL ACADEMIES

WHERFAS the University has assued contracts continming the status of cach ol (he
following as pubhc school academies inthe Staie of Michigan.

Detron Commuty Schools:

Grattan Academy:

HEARE Academy:

Northwest Academy: and

Saginaw Preparatory Academy (the “Rencwal Academies™:

WHEREAS the University and cach of the Renewal Academies wish to extend the ternis

ol cach of the respective Contracts: and

NOW - PHERPFFORE. BE TT RESOLVED. that subject 1o the requirements of i
Resolution. the term of the Contract between the Uimversity and Grattan Academy and Saginan
Preparatory: Academy whereby the Dhinversity authorized the acadennes to operate as o publhn

school academy <hall be extended throngh Tune 30, 2015 and

BE AT TURTHER RESOLVED . that subject 1o the requuements of this Resolniion. the
rerms of the Contracts between the Proiversity and HEART Acadenmny. Derront Communmn
Schools tinder Comective Action Plany. and Northwest Academy wherehy the Pinveran
authorized the academies to aperate ax a public school academy shall cach be extended throngeh

June A 200 and

BEdE FURTHER  RESOLVED. that the  Presadent andior the Dicctor o
SchoolUniveraty Parinerships. acting together or separately. are anthonzed and divected 1o

exccoule suoh documents as mav he necessary o desirable to accomplish these purposes,

Vdopted by SVSE Board of Control
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Charter School Reauthorizations
April 2013

SVSTS Board of Controd.

A< ] shared with the BOC Personne! Commutiee at s Febroary T 2013 meetine, we have Nve

seademies up tor reanthonzation foy school vear 200 320040 Dindicated to voum February tha
the onbyv one of those ive that was senousty problematic at this time was Detron Communin
Schools Sinee then we have reconstituted the DS Board of Directors and have a new baonard
president and three new bomd members This v proving to be avery positve change with foens
e more back on student achievenient. as it shoukd beo Pha toctor, coupled with several
others, Teads s to recommuend that Detron Comannity Schoals be reauthorized Tor an addinonad
vear under o Correcuve Achon Plans Becanse thes s a change from the direction we discussed in

Febrn  Dwanted to pomin our to vou madvinee of vone Mav THhimeetinge,

Vo the attached remthonzanion tables are ditterent from what vou have seon i the past o The
rotiect the cinena now speciticd i our newlvadeveloped Nehoof fomversine Parinersiog
Dprrovenend Do and are icloded here sothat vou can bewin o tanmharze vowrsel O with themn
madvimee of the next academie school vear when we propose that they wall ke tull elfed

Vo will noie that some “Resufta el show 201320007 gndicanng that these data swall not he

collected until next school vem

Joe Roussen
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Detroit Community Schools
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Grattan Academy
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2013204
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HEART Academy

hw) must be mc!

Hblel

)mpufmm hostic oniparable district on
EAP [begin 2015-2014]

B VT\IAMT\A\ P ‘nd EAYES or ade of (

( ntcria

hetier

Uunn}u!ldk \\\/) AN \)"\L'Vﬁnwty;trm

ible I Other Required Criteria
I wmpfi‘nu‘v with SVSU requirements.

Table I1: o
O

tme mbnn\wm‘

[ \mmu of saund o povVernanee chlslt)H\
Fyidence of fiscal res puwrhrlm and
solvency/balanced budpet

()ua]m Performance Review hindin us
(i} 3-2 (I{ ;}

um\mu\n(

positive [beain

'\'nan‘
s S

asdence of al

umL mun 1] eoul

Cominents:
b Girades 92120

N

P71 students

Staft Retennon Rate amproving: 917

oo Nichigan Mertt Fxan
20020120 Math fow

4 Parent Satistaction Survey:

not Hmproving,
QUM

~ thieh School f rogram: challenge with
) lh ]qjh

orade levels.

6. Student-led p.’n'CIH*‘lc;mher conferences

Management Company actively imvolved soh schoot and board: ox

communication with SVS
N For past three years, T
2 Rapked high by

metro Petront

RN L‘(HHJ(H'_\' SUCCess,
P
] il

Artculation Agreement with Davenport

Recommendation T vear reauthonzation

S S P J.

1

JOpE-C

Reading Advanced Pyciioent troo 170

Fxcellent Schools Detron i 2

Vhinver

Appendix Three: Public

Re\ults

015 0014 o 7 ;
AYP ves o ‘qwl card orale Jess than 30
C(lILfLH N xului

Immu\ cment in MME re aumw uni\ (\u
comment #2 befowy
Not ranked-tow enrollments, Hig!ﬁ‘aﬁk

]‘,,\L'L’Hkﬂl \Lhm\li l)LiHm

Results 3 _
Yoa
‘\ x\ Cr \pde (‘ndld N N

- hlluil]\ ander deficit chimmation 1lmx
chtellment than projecied.
Paornld

0

Vhemment 1o be reviewed m

N

(AR

PO Y (o

Csanstiodiveny sansiiod

cotlent

% of eraduates aecepied o post-secondary programs.

O1E 200 ranked 107 bes Wigh sch

SIS

Annual participation i HOSA compettion

0132004

Rkl

iy by

o 1

acadenne deborenaes of entenmge students o ulf

ool i

Successtul nse of Yourth Skills Enrichment Seoess conthict resolunon, study habiiss post-

I« W]

School Academies



Northwest Academy
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Saginaw Preparatory Academy
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Appendix Four: Investment Policy

RESOLUTION TO AMEND THE UNIVERSFEY INVESTMENT POLICY

WHERIFAS, The current University policy which coverns the mvestment of pooled cash
approved by the Board of Control on October 11, 20100 and.

WHEREAS. The current policy provides gurdelines for the University 1o reahize higher
investment returns i accordance with acceptable risk levels: and.

WHEREAS. The Investment Committee has re-evaduated the policy as it pertams to fixed
icome mvestment options and recommends certamn changes to reduce exposure to mterest rale

changes:

NOW. THEREFORE. BE T RESOLVED. That the Board hereby approves the attached

Investment Poliey as revised.
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Action liem Noo [d

Saginaw Valley State University

University Pooled Cash

Statement of Investment Policy

September 2010

(Approved by the SVSU Board of Comrol, 10/11,710)
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Purpose
The poipose ol the Tavesiment Poliy Sarement (("Poliey™y s 1o esiabhish oversighy s
objecrves tormvestng Sagiaw Valley Stre Uiversiy™s (“Univessine™) pooled cash ivesuments
Phe Pohoy will also disenss stambards and henchmarks that will be uolzed by the Vinversay o
cvaheee these mvestments. Tnuddinn, the Policy describes the responsilahies of 2l inveolved
parhes The Pohey womtended 1o be sutficiendy spectfic w be meamnpful ver lexible enongh

e pracnal

Investment Objectives

Phe objecnve of tis Policy s o manage and ivest the '.Jlll\’(‘l/.\'i“' Pooled Cash o safficsenih
cover shorerterm needs of the Umversny and 1o atiin a preater sciugn on hose assers no
necded i the shorn rerm. The PrEmany e nien s 1o provide sutbiciend hopndiy for the needs o)
the Uinversiny Altermanvely, by permituny o maoderate amount of mvestments such o
mtepmicdizie reom Nxed ncame, cguines, and alternauve mvesument stratepies, the Phnveran
Ao s o prodoce modesty g her temms than s cash only pondeho would vield over Tonper
penods of nme Three ponls (Shortten, Intermueduate, Lonp-Tenmy ol assers have been

extabliched wuh coch havep s owen posdebnes and performance spndards

Duties and Responsibilities

The ool gnanagement aod mvestment acuvines for Unpsersny Pooled Casly shalt he ihe
respensibilie of the Plaversie Board of Coneol (“Board™) The Bownd Das delegated overaphy
vesponsiniity to the SVSH Foundatnons Foance and Tovesuinent Compunee (MTovesimen
Cormnee T The Vice President for Admmistranon & Business Affanrs CVPABNTY cheoald
repert meamne ol decisions made by the Tnvesiment Commutiee o the Boand Phe Bovd o
respoasihie for seing the Policy of the Unversity Pooled Cash winde the Bovesiment Comnnne
1oresponsible Tor makmg investimenn deaistons and oversight within the paramerers of the Policy
FThe Investment Cammitiee shall delepmie the day-to-day oversiphn of these mvestmenis o il
VEABA OF the Phaversiy. The VPABA may choose 1o raam an mdependen advison 1o advise
o hese assets and 1o exerase more comprehensive oversipht and reporting on the mvestments
Phe tollowmyp wilh desenbe further sesponsibihines of all mvolved parnes The foliowing yionps
are v onadered Gduearies of the Unnversivy Pooled Cash, As fiducmnies, these proups shonll
adhere o thierr defined responsibilines and prodently act moahe bessoanreresy of the Hingpveray

Pociod € ash

Board

The Board has responsibiiny for casuning thar the Policy s praden and ms 1o preserce
prmcipal winke achieviy teasonable mivestment remirns. The Board has authonty o ser
mvestment objecives, setoasser allocanon paramelers, and dvlcgntc mvesument oversicho This
inchdes, buris not Imuted o, selecuon of acceptable asser classes, allowable ranges of holdings
beoasser class and indivsdual ivesiment classes as a0 percent of 1oml assas, the defimmnn ol

accepable seonnnes within cach asset class,and mvesnment performance cxpectations
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'Hn’ mnvesiment [\u]n'u'u .HH] eSTErO e ms Pl'l‘\\'nll‘(‘ tn lluf- SLACIMCNE Serve as oa trameavaork Ty
achicve the mvestiment obpeenves at g devel of sk deemed aceeptable. These pohaies and
restncnons are designed o mimmize smerference wrh cttonts 1o attam overall abjecoves and (o

mnnmze the p(ru'mm) o et lm!mg any ;x])‘)ln,’n;:nr 1INV ESEINEe DY vpporiumnes
tovesument Committee

Phe favesment Commnee s responsible tor overaghn of the thmversiy Pooled Cash The
Invesynent Commutiee should review pohey complanee, asset allocanon, pelormance,
mvestment managers, od all aihier peninent itormanon on a quarterly basiss Inoaddition the
Bivestment Commutee s responsible for hinng and wermmanng, mvesonent manapers. The
Investment Commuttee wil cely an the Vice President of Adnumistration & Busmess Affars for

informanon on cash needs and relanve mfommanon regardmp she Vmversny Pooled Cash,

Moreover, i aceordmnee with the Soie of Mycdhigan’s adopnon of the Uniform Prudent
Management ol Instuanonal Pands Aot (UPMIPAY the Davestment Comnntiee will ke the

following into conaderanon when making iovesimen decisions bot nor hmnted 1o

» Durmnon and preservaiomn of the funds

. N(,'(‘\i Of (h( hll](i\ 1) II]]‘I-‘,(' i?]?\”l])ll”"ll“ .|Hlf [’H',‘»('(\'(' (,'JP“‘”]

. Fxpecied iomd iemn Doy meome and apprecanon

* The sole that cach mvesiment plays wythin the overal ponfoho
. General ceononne condinons

* Fhe possaible ettear of miffanon o detlanon

* Oiher resources of the orpamzation
. Assets of special relanonshup o speaal valne 1o the orgamizauon

. Fxpected rax conseguences
Vice President fos Adminisuranon & Buasiness Affairs (VPABA)

The VPABA 15 responsible tor ihe dav-io-day management of cash necds of the Unpversity. The
VIPABA should ')ym'uir luone cash Dow informaoon o the Investmenm Commnice and
imvestment consuliant to support mvesinent decsionss The VPABA should also provide any
informauon 1o the Investment ommittee that s relevant o makimg mvestment decsons. The
VPABA will repont o the Linversie Board of Conol’s Pounnce and Audi Comounee high
fevel reports on the Foundation Finanee and Investmem Comnmurtee’s jnvestent pt‘xihym;m(r

and substanove decspons
Investment Consultant

The mvestment consuliant s wspnﬂ\'ihlc foar providing mformation and analysis o assyst the

Investment Commitice and VEPARA with the following.

+ Reviewing asset allocanon and wvestnent sirategy 10 determme 1f the current sirategy
meets the needs of the Phimversiye and as maanzang, the Tong-term ol renum of the

ASSCIS]
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© Recommending sirtepse sind srenea) changes o asscoallocanon from e (o nme. Isoth
between amd durmg reenlarly scheduled  review mectnps Aollow e the pwvestinpens
process of the fom:

* Reviewing ol sepurely managed accounts o ensire that each mwestment IMANApeE o
adhenng o the issoed policy puidehnes:

. Commumacaung with all investment ma magers on A guatterly basis to detennme porttoh
U)mpnsiliun and ascertan  nlormation concernmg crpamzational change ach
portdobo will he reviewed Tor siyle doft through porntoho holdimpes and sennns: based
siyle analysis /\d(hm)nzlll_\f, each portfolio 1o be veviewed fon prohibied mvesimenis,

= Providing o quarierly performance evaluanon report and assessment of the assers:

* Reviewing asset allocanon on o quartery basis o deternnne of the corrent Jevels o
consastent with the asset allocation poh(y stated i s docament,

+ Providmg iformanon {or the investment manager selectom process;

©monitormy the performance of cach mvestiment manager retnned by the Fornudation o
determime how  the mvesiment product gs performne achinve o the establiched
benchmarks over o speatic quarner and rolling 3 d 5 vear periods, and

< Montomg the performance o the ol potttolo o dercrmne sl the collecnve
mvestment stratepy s ouiperfonmmg the estabhshed henchnarks over valling 3 and 5

year me peneods.,
Investment Managers

Each mnvesiment manager has discrenon o puechase, soll o hold the specine secnrmes that will
be vsed o meet the Phmversiy's invesunent objecnves Fachomvesomens maaacer will be held
responsible and acconntable ty achieve the obgecnves hesem <ered Wihale wos non bheheved that
ll](' h]]\]';l”i)”< '\\'I” ]1:1”)[)('[ 1!(1)' Hweostnient ”li”];\‘L'y("“ \hl‘ PRSI Ye II).IH',I.!‘l'Y \’\“\Il(! i('ll‘)l,‘\Y

maodificanons that i decns appropriare

Custodian

The custodian will phvr;ic:ul]‘\' matntun possession of secutes owened by oahe Viaverane, colies

dreidemnd and imcress paymenis, redecm matunmg seontites . and aitecr reo proand delivery
follonvmg purchases and sales. The costodian shall also pedorm repulan acconnimg of all aseers
owned, purchased, or sold, as well as movement of assers s and o of the Vhversny
accounts.  The custodnan s also rcsprmwhl(' (o provichag momthic stremennc o the Phneersim

and invesumnent consultant, Access 1o ondine balances and smements shoold be made svanbnble

Additional Providers

Addinonal s;;w(inlxsrs aich as anomevs, anduors, and others oy be crploved by the Phversaty
1o assist in mecting Hs responsibilities and obhganons w admmisies the Prorerany Pooled Cash
Al expenses for such experts must e anstomary and reasomable, and will be borne by the

Umversty as deemed appropraie and necessary
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Investment Pool Guidehnes

The Prarecrsay Pooled Cash shonld provide Tor beth short and Im'uo'(‘r»l('lm needs Shore-rerm
oblipauons of the Uimversiy are the pomary concern s also understood diar there nay e
assets m exeess o whnbwould sansfy shortaerm cash needs thar conld be exposcd 1o reasonable
stmounts ob nsk o sappan the longer term missions of the l,hnvcrsi(y. Asserwidt be separated
mto three mvestment pools, short-rermy, mitermednie term, and long-term. Phese investnent
pron sls drrccdy relare 1o the mvestment time honzon of those assets. There should be more shorg
rermy nvesanents than the Forecasted need 1o crror on the side of caution tor unforescen

obhipauons This Pohey will desal speciiic pindebnes and objeenves of each iovesimens pool.

The ranges beoveen the three mvestment pools have been estabhished morder 1o maniam ample
Iepadity while allowang o o porion 1o be mwvested an longer-tenm gnvesunenis A o resul,
. .

these pooled G secr will be posinoned e appreante over iime. Doe o the dvnarme aanr

of these three pvm'la pertonmance will be sq);\r;lh']\' monstosed

s dhe sesponsibnhine oF the VPARN 1o penodicallys bat not Jess than annaally. derermine i
approprate allocanoi between the three mvesument pools. Allocanon decions between
mvestiment poolswill bhe nade o accordimee with oo assessmens of the Unpversine’s <hort o

micrmediate renm cashoand hgodig needs

Aloseabl IEEITAE Boracen o s

Short Jenm Pool (LT NPT REN
fnrermedinre Mool ty - T0%
Fong- Term Pool [T TS L

Sirort-"Ferm Pool:

Uhgerzzre. The obpecive of ahe short erm pont s o preserve capral and cover the shoatvenm
operatny needs ol the oneersary This pool also Tonks 1w maxmuze income withour mking on
anv undoe sk Prescrvation of capital overrides any contemplation of apprecaunn o procipal

Al cash and e alen mvesnments should be miade with concern for qualny and hagding

Fripestozesst Ve Floveor The investment tame borizon for these mvestments s less than once year
Coupdeiones:

o Al ivestmens nnast be convernble anto cash ai soyime without any sipsfieant Joss o
principal

e Any nstrument ssuacd by gn:n:mn*cd by, ur msured b)’ the LS, Government, apencics, o
ather Full Bl mannments of mvestment prade are permirted

o Commeranl puper seued by domesne corporanons which s rated both "D and "ACET by
Moodv's and Standard & Poor’s, respectively, may be mchaded.

»  Alzo pormuned are cerbhicaes of deposi, bankers acceptances, or other such arrevocable
primary obhpatons from g sy of approved banks

e Commmgled and shorwsm cash reserve mmmal funds may be used s they comply with ths

(I\ YoHnend
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. VI vash and cquvalem ravesimenss shonbd be made wul concern oy quality and i
Hhph resuro s desirable B the Inphese possible mvesanent retarn shonld he saerifieed
where quahiy i considered guestnionable

o Diversificauon must he manumed and, wath the CXCephon of scaurities guarinieed by the
s Government, the secntibies of sinple ssoer shondd not exceed T0%, of the marker value

of the manager’s pordfohn responsinlity
Intermediate Pool:

Obyece: The objectives Tor the micrmedmie-tenn pool we o preserve capital and carew preae
retrn than the short-rerm pool Hhis wvestment pool shonld deliver reasonable hguidiy should
addimenal finds be required by the University above what had been alloeated 1o 1he shori-rerm

Pl)«)l
{recveenene Timie Hortpon: The tovesiment time horzon fog these mvestmenis 35 one 1o [ve yeirs
(zizidedinies

e ixedimcome mvestments noy anclode BN and Non VS assoes of Government aid
Apency ('»hhg;;\!h»ﬂx, markcerable corporate bonds . morpapge or asser-backed boads, ad
preferred storks wihy smlone funds as deemed prodent by the snvestment managers

o bixedancome pordobo mamnys as measired by portteho duaranon, shondd be o the vange
af RO o 120%0 ot the applicable henehmnk

o Dixedomcome mvestments shall beomade pomante i those rated “BAAT (invesunen prade;
sr better by Moodys and BER fimvesiment grades o beoer by Siandard & Poor™s wilh
crnphasis toward “A7 o hetter iscuess However, np 1o 20% of the ixed income mvestinentis
can be made m below imvestment prade debe thivh vickh

o axed meome sovesiments may inchide Vssand Non-Ussaesmcluding gl vield plobal

frxed mcome and emcerpmy e ke Jeby msimonenis

¢ Dhversthaanon must he mamamed and with the cxeepnon of secnres puarantecd by the
LIS Govermineni, the seennties of smphe issuer shonld net exeeed 1T0%s of the marker valae
of the manager’s porttoho sesponsiility

e Demmere-tn ol reded meoame mrespnen s o emer et s halb- v ested s conenes
el tepraereseepavernmenand—sener-oblmponsstthertheappross b d—the
Frannee—ommittee

o Nocquity exposure s permpied waithi the miermediaie renm pool.

o The Tovestiment Commutee may abo plement o Liddered bond portfolio thavs diverabied
by holdmyps and maonies e conphasizes highe quabity 1he mient of s somet e wouhl
he 1o alleviate domnon ik as the bhonds wonld bhe held tomamrny and then renveswed 11
the Tovesunen Comnutice onplements thys snacone, the damnon pudehne would nos

.ipl»]\'
Long-Term Pook

Obectre: The objecave of the long-tenm mvesiment pool ss 1o provide long-temm groswth 1o
[unds that are not nceded Tor expendinire over the next five vears. Toas the menuon of the
University 1o diversify this o rerm I’””] between fixed mcome, cquity, and altemanve
mvestments. This Jongetenn pool as miended 1o enhance the overall perlonmance of ihe

lmversity Pooled Cash
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) e -
Lrivevisneni e ftmrfm.’ Phe mvestment ume honzon for these anvesnien i oorreater than o

years
Leser A facasion Condedines:

Asser Clasy

e Range

i anh (%, - P,
Faxed Tnconx 200 g0,
Domesne Fauit 0% - B0
tntermnonal Fguy 3% - 25%
Alernatives 0% - 210

L rosidefinen:

¢ Investment i hxed meome mav indude up o 20% of below mvesoent poade bonds. e
prmanily apphes 1o high yicld and plobal fixed meome siraepaces

o bovesang on doren exchanges o throngh ADR shares are penmpad weninn inter ool
L‘\]'{l”lt.\.

o Alenmatve mvesunents are antended o provide diversihicanon, sk reducnon, as weell o
cnhance the performance of the asser pool

o Ahcmanve mvestment storcpies may also mdode any one or more of the folown
mvesiments an hedge funds o fond-of-funds that mvest s pabhe s bes mivesonen. m
marker neatral, fnnp\/:;hm‘l, nsk o mibirape, converable achwrape Dedee fomde commonbes,
cnrreney or 1 combimanon of <ome o all stepes ITnoaddimon, alicraanves mvesnen
strategies may incude menaal asserallocanon and real esiare sinepies

*  dovesnments an diect povate cgty e prolubited Bom e porttoho Povare ey
exposure within @ hedge fund-of-tund strocmire should B ovalnared by the Tovesimesn
Comnutee for appropriatencess

e ommimpled and muomal Tunds may be nsed it they comple watho thie docanem

o Stocks mddaded i the portoln shondd emphasize compames wirh ol b
vaptalizavons normally exceeding $100 amllon. Iovestments nen andnde o proden
parncipanon o smaller and newes compames of outstanding sovesiment airacion

o Cash equivalents may be mcladed s the cqune pordfolios at cach sumgess dhvcrenon

o Assers under each manager’s duecuon may melude the use of cquiry compuinpled binds

o Inoa separatey manaped equity accouns, an idividual conmon sock commimnent ar he

tine ol puichase will not represent more thar 7% of the ke vadoe o8 he nges ™

o toho responsibidiny, nor shall an indusioy or secosr group exceed more than 307

e Secunty trading s 1o emphasize best execonon, vel the highest proceeds and towes

e ol all ransaction CXpUnsCes

Performunce wall be evahuned every gquanter bur an ampliss will be piven owands ahees

five-vear rtollng pesiods

Performance Benchmarks

Shasy- Tersn Poof

NMermll Lynch 91 day T2 Bl Index
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Barchws Caprad hucnmedue Ciovermment /¢ orpeate Bond Tndex

[17/[{.‘ / crei; /’mm’

The henchmask s w Dlended Benchmark based on the asser allocanon for the Lonpe Term

Poot:

A0 Rused] 3000 Bdex

o 200 MECT EATE Index

* 307 Barchoes Capnal Appregare Bomd

c LTI

\ternanves:

Diversification

Index

The ol pordolio wall be consmaed and mamtimed 1o provide prodent diversibicanon sl

repard manapers wles

Foassore the connnmad relevanee of the ponlelimes, objecnves, Dinaneal st

PULIONS s s aned mmiber ot |ml(|1m',,\.

and caprat

martkers expectnons as eatablihed e thas Seatement of Spendingg and Tovesiment Poli o the

Board phins to revcw the saremen anouadhe, o as deemed necessary.,

Marketability of Asscrs

The Board requares thar Plapeesssiy Pooled Cash be ,)nmxmly mvested mn bamd wecunmes: detined

ae secunties that can he inaaaed guckly and ethoendy 1or the Universie swith vmemal onpaa

on market Pll( [

Voung of Proxics

the fery

\‘ll\”

Whern el fends are nsed. the

The Custodin vote proNes

Uinversiy,

Exccution of Security Trades

When separate acconms

sepaentely manapged accounms on behall o i

fund company will vote proxies

vsed, the Invesument Commtee expects the purchase and sale of

srenribes o beomade o manner desiwned o ecewe the combimanon of hest pryce and

excdnon
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Taking o account many facors along with advice Bom the nvestment consaling,

lovestnent Committee has the authorny o remeve oo mvesimeni manager. Follow g,

A
pencl pundehnes which may giee reason o remove anonvestmens manaecer
. ladure to (umph' with the Semem
. PFadure 1o meer any of the mvestment actam benchmarks, as established Dy

vestment consalting and Tnvesimenr Commitec.
. Fajure 1o comply with ivesiment restachons as delimed for ahe manager by
Investment Commiaitee

Sigmiicant quahtatve changes 1o he mvesinent management orpamzaton

1he

the

the

Pach mvestment manager shall be reviewed ot o punwnnn aonmaily reoardimge performance,
£ S ]

p('wmm'L stratepy, research capabilines, i‘l}z:l!ll}'fl!lllﬂlél ard busmess maners, aod onher

qualianve factors thar may impact s abidoy o achieve the desired investment resols

Hahe mvestiment mamager has consistently Taded o adhere o one or more o abe s

comhinons, s reasonable o Presume o lnck of adherence pome torward. Tadure oy remerdy thn

Crrcamstances of ansansfaciony performanve by the mvestiment omages, within o teasonable

tene, shall be gronnds for removal

Anv recommendation 1o remove an pwestment manaver will be treared onoan ndieidual o

and will not be made solely baved o quannauve daee Tnoaddimon 1o those aboeesother Tacia

may nclode ]nn]rc:\’.\nnm] o1 chent ornover. or masernal chanpe 1o nvesimient procese

Considerable pdgment st be exerosed i the removal deciacn process

A manaper shall be vemoved nsnge one of the followinye approaches

- Remove and replace wahoan alternatve manago

. Freeze the assers mamaged by ahe manaper and docor new assets v replicemen

IRNAPCT.
< Phase out the manager over a spealic nme peiod
. Connnoe wirth the manager b add a complementare manage:

« Remove the manager amd Jdoonos provide aoreplscement manages
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Terms and Definitions

I ew purposes of this Statement the ollonone debiitgons ;1|ﬁp]\

| “Uinversiy Ponled Cash™ efers o cach and nonc Fonndanon s estme ot assers teeed oy
-)Pt‘l:ltnm:i] andd dong-rerny needs of the Thversny

o rducnny shallmean any idivndual o gronp obindiaduoals thar excnose discrenona
anthonite o contrel over doundanon management or any cathonny o control ove
nunagement, chsposivon or admmearagon of the Umversuy Ponled ash

S Mtavestmens Manaper™ shall mean o mdiadual, ac pronp of mdiedus s emploved o
manmpe the mwestiment of all or pane of the Limversie Pooled Cash An invesimen
mamager <ulb be responable for derernumng sovestment siraieens amplomcnny
sefeenon of ivestments and the tmng of purchases and sales obmvesomens widyn ihs
policy podehnes se Porly 1 thies Statemoent ad s oihenwvgse ;wu\'ni«'(! B ahe Board

4 hovestment Consuliant” shall mcan aome mdivtdoal o orpacizanon z'm]\iu\'«‘nl o provude
advisory seraces, inclading advice onmvestment objeanves and/or asser allocanonr,
”)ﬂ”"l‘[:(" “l':l!l"l‘ fln(l P('l!l”n“ln' & ]1]‘7”1“”|”y‘

S Seennnes shall refer o dhe mmketble mvesimenr sccunties that are delined -

acceprable moahins Stacment

o lovestment Hoozen™ shall be the ume perod over wheh the mveament objecnves o

<ot foerhony this Strement are cxpey ted e be ey
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