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MINUTES 

BOARD OF CONTROL 
SAGINAW VALLEY STATE COLLEGE 

REGULAR MONTHLY MEETING 
SVSC Board Room--Wickes Hall 

January 9, 1978 

Saltzman, excused 
Suchara, II 

i. CALL TO ORDER 

1978-

Chairman Curtiss cal led the meeting to order at 2:10p.m., apologized for 

being a few minutes late, and noted there was a quorum present. 

I ! . APPROVAL OF MINUTES OF REGULAR MONTHLY MEETING HELD ON NOVEMBER 21 , 1 977 

Mr. Curtiss stated that the Minutes had been mailed and asked if there 
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were any corrections or additions. There being none, he cal led for a motion for 

their approval. 

/l.yes: 

Dr. Gilmore moved app1·oval of the Minutes of the Regular 
Meeting held on November 21, 1977 as mailed. 
Mr. Kenda 11 supported~---

Absent: 
Arbury, Curtiss, Gilmore, Kendall, Zahnow 
Saltzman, Suchara 

Motion unanimously carried. 

I I I. OFFICIAL REPRESENTATIVE OF FACULTY ASSOCIATION 

Dr. Gamal A. Elashhab, representing the SVSCFA, stated he had no report to 

make at this moment ... if, however, any comments were called for later, he would 

be glad to make them then. He wished all present a Happy New Year. 

IV. REQUESTS TO APPEAR BEFORE THE BOARD 

Dr. Ryder advised the1e had been no requests from anyone to appear before 

the Board. 

V. COMMUNICATIONS 

Dr. Ryder indicated he had no communications. 

VI. ADMINISTRATIVE REPORTS 

1. Welcome and Introduction of New Vice President for Business Affairs 

'. Jerry A. Woodcock, recently appointed as Vice President for Business 

Affairs, was welcomed by President Ryder to his first SVSC Board of Control 

meeting and introduced to those present who had not already met him. Over the 

course of the next two months, Dr. Ryder said, Mr. Woodcock would be serving 

at SVSC on a "phase-in" basis, while at the same time, he would be ''phasing-out" 
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(he didn't know if this were a good way to put it) at Central Michigan Univer-

sity. He noted that SVSC is fortunate to have a man of Mr. Woodcock's talents 

in the first place ... secondly, that he is so close by and can divide his time 

between the t~tJO institutions ... and thi•dly, because the administration at CMU 

has been very gracious in offering SVSC the opportunity to make use of mater-

ials, various systems, etc. at either no or very little cost, which will be 

especial Jy helpful as SVSC continues to improve and enhance its various systems 

and procedures, Dr. Ryder concluded. 

Responding, Mr. Woodcock stated that he was really looking forward to the 

challenge at SVSC . .,so far, he had enjoyed the people he had met and knew he 

was going to be working with. 

Dr, P,yder admonished him that this might not always be the case ... he would 

probably r•reet •>orne people he vJouldn't be happy VIith He expressed appreciation 

to M . Woodcock for being ir1 his SVSC office during the Christmas break and 

before hie: contract started on Janua1~y 1, 1~1 

Dr. Ryder introduced the three representatives from the Tri-City area press ... 

Linda Jones of The Bay City T' , 1 me s, Paula Peck of The Midland Daily News, and 

Sandy Dickey of The Saginaw News. The first two, he said, had been at Board 

meetinos before. t thls \vas a 11 first" for Sandy Dickey who will be reporting 

for The Saginaw News from now on He indicated SVSC was glad to have them present, 

and notino they were all women, said he didn't know what it was supposed to tell him, 

but in any event, aside from their talent, it certainly makes things more pleasant 

and Interesting. Dr. Elashhab suggested that their being all women could mean 

that "the lavJ is working." 

- 3 ·~ 



SVSC BOARD OF CONTROL 
Regular Monthly Meeting January 9, 1978 

3. Registration for Winter 1978 

197 8- 4 

Mr. Gary Apsey, Registrar, was present to give this report. He distributed 

copies of his "Winter 1978 Enrollment Summary" (see Attachment), reviewed in 

detail and pointed out that the figures given were as of last Friday through Add/ 

Drop. Final figures will not be available until next Friday, since Add/Drop and 

late Admissions continue through Thursday. The enrollment of 434 new students 

is down from Mr. Thompson's expectation of possibly 500. About 10 students late 

registered this morning which are not reflected in the report. Also, 20 students, 

included in the head count, wil 1 have to be deregistered because of academic dis-

mi ssa 1. 

Dr. Ryder, noting the 1% decrease in credit hours for 1978 opposed to 1977, 

commented that credit hours are related to dollars ... if the credit hours do not 

reach the projection, the difference is reflected in revenue in relation to the 

budget ... and would represent a problem if the credit hours continued to stay 

below last year or the projected figure. 

Discussion concentrated on the head count figures of 102 for New Sophomores 

and 23 for New Juniors for 1978 as opposed to 55 and 99 respectively for 1977. 

Concern was expressed by Chairman Curtiss with respect to the drop in New Junior 

transfers. In looking for the cause, Mr. Apsey indicated he felt the economy had 

an effect on SVSC's transfer population ... less when the economy was good ... more 

when the economy was poor. The need for exploration of the reason for the decline 

in Delta transfers, as wel 1 as other Community College transfers, was pointed out 

by Mr. Curtiss. He requested that a review of the Fall 1977 transfers be made so 

that a comparison between that semester and Winter 1978 could be made. Dr. Ryder 

suggested the need for a more in-depth study ... going back to the recession, 
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and prior to the recession, to see if the "economy" theory does work out ... also 

the graduation patterns, particularly at Delta, be examined to determine numbers 

at Winter term. 

Chairman Curtiss pointed out that in putting the picture together, they v1ould 

have to look at three things over a long period of time ... one semester doesn't 

make or break it at a 11 ( 1) the number of peop 1 e who come to SVSC as freshmen 

because they want to do so primarily for all of their education (2) what are the 

transfer patterns from community col leges and other four-year institutions, and 

(3) look very carefully at retention. For a while, SVSC was offsetting poor 

retention with a high transfer-in rate, which is expensive and in his opinion, 

not an ideal situation at all. SVSC can take a reduction in transfers-in if it 

can improve its retention rate ... it was probably too early to take a look at that. .. 

but he would I ike to see SVSC move in the direction of attracting freshmen students 

and keeping them for four years, which he felt was best for the student and frankly 

for the institution at the same time. He concluded that these patterns have to be 

monitored pretty carefully, and if it 1 s something SVSC is doing that is causing the 

loss of students, this should be questioned. Dr. Ryder concurred and indicated 

SVSC should do an analysis along the lines outlined by Mr. Curtiss. 

The possibility of a portion of the 102 New Sophomores transferring to SVSC 

early was suggested by Mrs. Ferris ... they might not have had 62 credits, didn't 

wait until they graduated before transferring to SVSC. The question of acceptance 

of 62 credits from Delta was raised by Mr. Curtiss. Mr. Apsey advised there could 

be instances where all the credits were not accepted ... there are some areas of 

study at Delta, as well as other community colleges, that SVSC does not accept. 

Too, SVSC has added some guide! ines to its articulation package with Delta and other 

- 5 -
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community colleges this year, which has effected some changes. Dr. Ryder explained 

that this did not mean that SVSC was discriminating against Delta or any other 

community college ... or that any other institution wouldn't be doing the same thing. 

He cited as an example the area of Business ... the programming in Business at a 

community college typically is not the same as what SVSC has. At SVSC, Business 

is primarily a junior/senior program. The basic sciences and mathematics are prepara-

tion for moving into a more highly analytical, statistically oriented Business pro-

gram. A community college cannot do this ... its program has to be a "hands on" 

program right from the beginning and it lacks the background courses that SVSC con-

siders so essential. 

Mr. Apsey pointed out that since SVSC does not teach Secretarial Science 

courses, SVSC has tried to bridge the gap and accepts 15 hours of such credit 

as being equivalent to SVSC courses. Also, a Nursing student coming to SVSC 

to pursue the Business program, wil I have up to a maximum of 62 elective credit 

hours accepted. If they are going into the Nursing program at SVSC, once accepted, 

their credits wil J be accepted based on their application. 

Dr. Ryder added that some of those hours would be more than elective ... they 

would be academic courses taken in their Nursing program at Delta that would be 

equivalent to SVSC's regular courses. 

Mr. Curtiss questioned whether the vast majority of transfers from Delta 

had their Associate degrees or was there a large group transferring before com-

pleting 62 hours. Mr. Apsey indicated he would guess it to be 50/50 ... they 

wouldn't be listed at SVSC as a junior unless 62 credits were accepted ... it 

depended upon what program they were in as to whether or not their total credits 

were accepted. He concluded that the point Mrs. Ferris had made is a valid one ... 

- 6 -



SVSC BOARD OF CONTROL 
Regular Monthly Meeting January 9, 1978 

1978- 7 

many of the students included in the New Sophomore category in the report could 

very well be transfer students. Mr. Zahnow concurred, noting there was just a 

difference in numbers in the New Sophomore and New Junior categories. 

Dr. Ryder concluded that a study and analysis will be made once all the 

Winter 1978 registration is completed and a full report responding to the ques-

tions raised today wil 1 be given at the February meeting of the Board of Control. 

4. Residence Hall Space Uti! ization 

Mr. John Burkhardt, Director of Campus Life, distributed materials for review 

which included: Memo to Dr. Gilbert of 1/9/78 regarding "Residence Halls-Winter Term 

Occupancy'' and a report "Residence Halls Projected Occupancy-1977-78,'' and two 

Memos to Dr. Gilbert. .. one dated 12/7/77 "Residence Halls Space Utilization Report-

Fall 1977," and one dated 1/9/78 "Residence Halls Space Utilization Report-Winter 

1978" (see Attachments). 

The first two were reviewed in detail by Mr. Burkhardt. He called particular 

attention to the fairly significant increase for Winter term 1978 dorm occupancy 

(347) compared to 297 for 1977 and noted he was really pleased with SVSC's net 

retention of 94.6% from Fall 1977 to \.Jinter 1978. There was an actual loss of 

46 students from Fall to Winter, a gain of 26 students for Winter, with a total 

occupancy of 347 for Winter. 

Turning to the last two reports, Mr. Burkhardt reviewed in detail and called 

attention to the student/suite ratio of 6.44 for Fal 1 1977 and noted that there 

were very few behavioral problems, very little vandal ism, and a pretty good net 

retention. The figure of 6.09 for Winter 1978 is a bit down, however, there are 

more students in single rooms than there were for Fall term. Out of over 400 resi-

dence halls contracts signed for Fall 1977 there was an actual occupancy 0f 367 

- 7 -
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Saginaw Volley State College 
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U,';iVERSITY CENTER. MICHIGAN 43710 
15171 793-9800 

~·! E >i 0 R A ~ D U t-! 

TO: 

DATE: 

RE: 

Flnerson D. Gilbert 
Vice President for Administrative Affairs 
Dean For Student Services 

John C. Burkhardt 
Director of Campus Life 

January 9, 1978 

Residence Halls-Winter Term Occup:mcy 

~fuwber of Residents Net Retention for Fall Te1~ 

1971 

1972 

1973 

1974 

1975 

1976 

1977 

1978 

Eight Year Average 

JCB:cf 

258 

276 

270 

212 

247 
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297 

347 
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96.4% 

94.6% 
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so there were 33 "no shows.'' If SVSC experienced an increase in residential 

population of 15 to 20% in terms of contract, this institution would be in a 

position next Fall where it would probably be committing rooms to as many people 

who had signed contracts, Mr. Burkhardt concluded. 

Dr. Ryder pointed out that SVSC had not had to over-commit as a hedge 

against "no-shows" up to now, but that it is quite possible that it is something 

to consider for the future. Other institutions have done this, he said, but it 

could create problems if there were insufficient space to accommodate the commit-

ments. There are institutions across the country where they have no problems 

whatsoever because they have a lot of empty space, he added, but he felt it was 

important to call attention to everyone present, including representatives of 

the press, that SVSC has been growing, as can be seen in terms of the number of 

students in the dormitories now, and that this next year this institution is likely 

to have more demand than space available. This is a consideration, he concluded, 

that SVSC has to make in looking toward potential space for residential I iving on 

campus, whether it is apartment-type facilities or similar dorm space. 

In this connection, Dr. Ryder noted that at Central Michigan where they ran 

out of dorm space some time ago, students were encouraged to go, for example, to 

Mid Michigan until the second term, at which time they could transfer to Central 

Michigan and be accommodated in dorm space vacated by students who drop out then 

and matriculate there in the second term. SVSC has not been in that position, he 

concluded, but that is another kind of alternative. 

5. Orientation Programs for New Students 

Mrs. Louise Ferris, Director of Orientation and Evening Services, opened 

her presentation by thanking the Board of Control for the invitation to talk 

- 8 -
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at a Board meeting. She distributed copies of an "Orientation Information" sheet 

(see Attachment), and a packet containing materials distributed to students, which 

included two brochures she had designed, Orientation Newsletters and the Program 

for Orientation. 

She reviewed the ''Orientation Information" sheet in detail and advised that 

her office provided services for students who do not attend formal orientation in 

the summer ... there were 1,040 or 72% who did not in 1977 ... such as campus tours 

prior to or at the beginning of fal 1 semester, and distribution of the Orientation 

Newsletters. Also, during the first two or three weeks of school Information Stations 

are set up to aid those students who can't find their way around. Her office, she 

said, is open daily Monday through Friday from about 10:00 a.m. until 9:00p.m. with 

adequately trained staff and secretaries on duty at all times. 

Mrs. Ferris concluded that her challenge, as she saw it, was to develop an effec-

tive continuing orientation program on campus and this institution should start look-

ing at the approximately 75% of the students who do not attend formal orientation who 

want orientation provided them when it is convenient for them ... not necessarily when 

it is convenient for the staff at a specific time or place. 

Dr. Ryder noted this was particularly true with regard to the evening students, 

many of whom come to SVSC for one course and haven't been oriented ... and sometimes 

have problems. Somehow, SVSC needs to get to them in a better way than it is now. 

He expressed the hope that the institution would address itself to this need because 

oftentimes these adults obviously are more influential as opinion leaders and should 

be able to speak from knowledge rather than ignorance. 

Mr. Curtiss stated that he 1 iked Mrs. Ferris' comment about not looking at 

orientation as a time and place but rather at the needs of the students. This, he 

- 9 -



ATTACHMENT 
VI. 5. Orientation Programs 

for New Students 

Fall Semester, 1977 

SAGINA~ VALlEY STATE COLLEGE 

2633 new students applied and were admitted for Fall Semester, 1977. 

143~ (53.4%) of these students actually enrolled and attended classes in September. 

503 persons attended the formal orientation program during the month of August. 

~ f" ----- ---------- ___ __! 
55.6% FTIC students 

281) 
1 o~~ 

~--~----~ 21. 6~(, Parents 

12.9% Transfer students 

9.7% Evening studen:s 

onE··- c1c..y 
CS ~r·~::_-;?~~ ~ ~~~;-~d·~:"1rs atten~e:G Lhf: onc--d;1y progra-~.1. 

4S; L ..._~1-:: stu~:~r:Ls att:'":::-:C....:d 2..:·1 c._~'.Je!"'~ir~(-~ prc_1gr2~Dl. 

p:r.u gram. 

C~ar~es for neals and lod;ings ranged b~t~een S4.00 and $14.00. 

:Coc;si>'s re,:cnue .......... S1,168.00 
-cl c;;-"r\·icc rc::v~·:lc''C' 3,997.50 

I' ~21 .. ' S.~ ;1-G"5~6 

~.:.._.~ 2.:-ientatic111 f-~·::-l c!f $1 1)~ 00 i ~~ cc)·11 c.r -c1 ~, :·r::-~ c,f tl~e It12-Lriculc~_t·} nn fe2 1 ... rhcn 
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concluded, is the kind of an attitude which is going to continue to be increas-

ingly important to SVSC ... it is a 1 ittle bit more difficult perhaps but also 

might be much more effective. 

6. The President 1 s Visit to Argentina 

President Ryder described his eight-day trip to Argentina as hectic but very 

productive. The team consisted of the Director of International Programs for the 

Association of State Colleges and Universities, the President of Lock Haven State 

Col lege in Lock Haven, Pennsylvania, the President of New Mexico Highlands Uni-

versity in Las Vegas, New Mexico, the Dean of Engineering at the University of Akron 

in Akron, Ohio, a Professor of Political Science at Lock Haven State College (an 

Argentine) who came to this country and finished his Ph.D. in Political Science, 

and himself. 

The province of Buenos Aires ... the largest by way of population in the country, 

was the specific agency that invited the U.S. team for the purpose of assistance in 

restructuring its educational system in such a way as to be responsive to modern 

technology, and particularly develop its process of business and industry so it can 

take its place in world commerce, which it feels is possible. Having flown over 

the pampas dnd farms of that country and seeing the resources available to the 

Argentines, Dr. Ryder said, if good use is made of these resources, he had no doubt 

of the po s s i b i l i t y. 

Stable government has been a real problem in Argentina and it is now in the 

hands of a military junta. The President of the country is now a General ... the 

Governor of the state or province of Argentina is a former General. The Minister of 

Education is a former General. He was impressed, Dr. Ryder said, with their broad 

knowledge and understanding of world affairs and the needs of their country. It 
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seemed to him that they were moving in the right direction as far as economic 

development in the country was concerned. They look to the United States educa-

tional system as one which can assist them in this development. 

Although he was not sure of the date, Dr. Ryder noted, either in the early 

1900's or late 1800's, an Argentine by the name of Sarmiento, who was an ambas-

sador for a period of time, heard about the U.S. educational system, came to the 

U.S. and learned about this system and 1 iterally transported much of it to Argentina. 

The problem is their educational system hasn't been modified while the U.S. has 

developed its system substantially over a period of time. He saw a large building 

named for Mary Graham who was a leader there in the development of Normal Schools 

which is what the U.S. utilized as it developed teachers or prepared teachers across 

the country. 

The Argentines look back to that time, Dr. Ryder added, and believe this could 

be a new movement in education in Argentina and the U.S. can again assist them and 

help in the development. Whether or not it will turn out that way, he didn't know, 

but they are committed to revitalizing their education program. Just this past 

weekend, the team met in Washington, D.C. and finalized a budget for the province 

of Argentina which is going to support 37 people (teachers and principals) to come 

to the U.S. about February 11 through June. It is expected that two or three people 

will come to SVSC and possibly up to ten will be placed in other institutions in this 

state. Especially tailored programs will be developed to meet their objectives. 

This will be an opportunity for SVSC's faculty to work with these people, for 

them to be in the public educational systems in this general area to help deter-

mine how the U.S. educational system fits into the development of technology and 

agriculture, among other things. One of the things SVSC will do is to relate 
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what the Wickes Corporation does, for example, in the process industry of grain 

and beans, as well as the sugar beet industry and others, to get a feel for how 

the U.S. educational system ties in. There is considerable work to be done before 

the arrival of the group. 

Following this, in terms of exchange ... none of which has been worked out in 

detail, it is quite possible, for example, that some members of SVSC's faculty 

might want to go to Argentina on an exchange basis, on a sabbatical, or any other 

basis ... perhaps students as well. Maybe a student who is interested in working in 

a business or corporation that has overseas operations such as Dow Chemical or Saginaw 

Steering Gear, or a student taking Spanish would spend a term or perhaps up to a year 

in Argentina. 

Interestingly, the 37 people who are being prepared to come to the U.S. were 

gathered together in a community about an hour's flight time from Buenos Aires in an 

educational facility being taught English and the culture of the U.S. Three of the 

team visited them and the first person to say 11 hel lo" was a young woman, possibly 

18 years of age, who was a Rotary scholar from Minnesota. She had been pressed into 

action because of her Eng] ish and some understanding of Spanish and was working with 

the teachers helping them with their Eng] ish, all with varying degrees of achieve-

ment in the language. Some were very good ... others were poor. Work is being con-

tinued with them to enhance their understanding and communication ability. That will 

also be a part of the program when they come here. They will spend about two weeks 

of concentrated effort on the English language even after getting here. 

The Governor of the province of Buenos Aires ... with whom the team met at 

least twice ... is very supportive of this program. Also, the team was most 

fortunate in having a meeting with the President of the country ... General 
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Jorge Videla ... also a very strong supporter of the program. The team also met 

with the Ambassador to the U.S. in Washington and has his support. 

Dr. Ryder concluded that the program is a very positive one, has a lot of 

potential, and will represent a bridge between Latin America, particularly Argentina, 

and this and other institutions in the state. This will be beneficial culturally 

and in terms of learning on the part of SVSC's faculty and students, and hopefully 

to the country of Argentina. It was a very interesting trip, the U.S. team made a 

good impression on the Argentine people, and they have been very responsive. 

7. The Visit to SVSC by the Ambassador to the U.S. from the Republic of China 

Dr. Ryder called upon Dr. Robert Yien, Acting Vice President for Academic 

Affairs to inform the members of the Board of Control of this development. 

Dr. Yien said he was delighted, following Dr. Ryder's international experience, 

and also very proud to report to the Board that on January 26 the Ambassador to the 

U.S. from the Republic of China is coming to the SVSC campus at the invitation of 

the Academy of Applied Philosophy. His itinerary will include a Press Conference 

at 1:30 in the Wickes Annex Conference Room, followed by a meeting with the Academy 

fellows. There will be a Reception in the lower level of the Doan Center at about 

7:00 p.m. and a Speech in the Theatre at 8:00 p.m. The Ambassador's name is James 

Shen. Mr. Rummel has the write-up on the visit. Mr. Shen will talk about the 

economic leadership of the Republic of China and Asia and also of the trade relation-

ships between the United States and Taiwan. Invitations will be forthcoming to the 

Reception and Speech, Dr. Yien concluded. 

Dr. Ryder thanked Dr. Yien and stated SVSC was very pleased to have Ambassador 

Shen coming here ... that he, personally, was looking forward to his visit and speech 

on the topics Dr. Yien had given. 
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8. Sponsored Programs Report 

1978- 14 

Copies of the Activity Report for November and December 1977 were distributed 

by Dr. Ryder. In the absence of Cy Smith, Dr. Ryder reviewed the status of the 

11 Development of a B.S.N. Program" pending grant. He advised that there were nego-

tiations on the contract proposal and that he believed the figure of $483,950 was 

the modified one submitted. SVSC has received nothing flnal in this application 

since the modification. 

The total program now is in a position for funding. The question arising now 

is ... will there be enough money to fundal l the programs which are in a position 

for funding. A lot of proposals have been rejected, but SVSC's has not. SVSC 

has no assurance of getting anything. On the other hand, it is in the group of 

programs which might be funded. The HEW Bill was passed in December, he said, 

and he assumed the decision-making will occur in the next month or two. 

Dr. Crystal lange, Director of the Division of Nursing and All led Health 

Sc l ences, was present. Dr. Rydet- indicated that she serves on Reviewing Committees 

on proposals but obviously is notal lowed to review her own. He asked her if this 

were correct and if she had any insights at alI. Dr. Lange said that he was correct ... 

she would be going in about three weeks for another reviewing session. Occasionally, 

she concluded, one can pick up a few clues or vibrations, but SVSC has no direct 

information about the status of its proposal. 

Dr. Ryder noted that this would be a very substantial program for SVSC ... he felt 

the institution could be relatively optimistic about this and extremely hopeful that 

it will be funded. The appropriate congressmen have been contacted and are well aware 

of SVSC 1 s needs. It is anticipated that they will give this institution support ... 

particularly Bob Traxler representing this area. 
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1978- 15 
January 9, 1978 

Copies of the January 9, 1978 Personnel Report were distributed by Dr. Ryder 

who indicated there was no need for review. 

10. ~~dget Requests for 1978-79 

President Ryder called upon Dr. Emerson D. Gilbert, Vice President for Admin-

istrative Affairs, to present. 

Dr. Gilbert distributed copies of SVSC's ''1978··79 Operation Budget Request," 

"Capital Request," and "Lump Sum Funds Request'' (see Attachments) and reviewed 

each briefly. 

1. 1978-79 Operation Budget Request 

All program revision requests are listed and are the major expansions 

SVSC is requesting. 

1. Enrollment Increase 

Estimate of about 4.8% in credit hours plus 7% inflation. 

2. Additional Full-time Faculty 

Currently, 67% of SVSC's credit hours are taught by full-time faculty. 

It is felt there should be more ful ]-time faculty in comparison to part-time faculty 

and the request is to increase full-time faculty to 85%. 

Dr. Ryder explained that the concept of having 85% of the credit hours 

taught by full-time faculty is very important in a growing institution because this 

h gher oercentage provides the leadership in curriculum development, etc. Over a 

period of time, he said, because of the programs in Engineering and Technology and 

Business, particularly these two, SVSC should be able to uti! ize more part-time 

faculty once it gets its programs going well. There are part-time faculty available 

in business and industry who can serve and teach in these areas. It may be, he 
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Saginaw Volley State. College 
2250 PIERCE ROAD 
UNIVERSITY CENTER, MICHIGAN 48710 
(517) 793- 9800 

SAGINAW VALLEY STATE COLLEGE 

1978-79 

Operation Budget Request 

1976-77 Expenditures and Transfers .................... $ 7,187,067 

Program Revision Requests: 

l. Enrollment Increase ............... $ 

2. Additional full-time faculty, 
sufficient to teach 85% of SCH 
with full-time faculty ........... . 

3. Upgrade custodial and maintenance 
services ......................... . 

4. Increase custodial service to 
Pioneer Hall from ten to twelve 
months ........................... . 

5. Expand computer capacity and 
develop on-line registration 
system ........................... . 

6. Internal auditor/budget officer ... 

7. Public services television program-

357,257 

293,080 

50,000 

12,000 

127,000 

32,500 

ming in cooperation with Delta.... 50,000 ----'---

Utilities (Due to rate & sq. ft. increases) .......... . 

921,837 

66,150 

Economic adjustments.................................. 503,095 ----'----

TOTAL OPERATION BUDGET ................................ $ 8,678,149 

Less: Institutional Revenues .......................... ( 2,181,484) 

TOTAL STATE APPROPRIATION REQUEST 

EDG:sr 
11/23/77 

Institutions Fiscal Year .......................... $ 6,496,665 

State Fiscal Year ................................. $ 6,895,720 
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concluded, that SVSC could drop back to even 75% of total credit hours being taught 

by full-time faculty after a year or two ... but, because of the relatively small 

number of full-time faculty now, there is the need to have that percentage boosted 

up for a period of time until Saginaw Valley State Col lege's programming is on a 

more substantial basis. 

3. Upgrade Custodial and Maintenance Services 

Currentiy, each custodian is covering 38,000 sq. ft ... substantially 

over state figures. Request is to increase custodial staff to cover only 30,000 

sq. ft. per person. This figure should be somewhere around 24,000 sq. ft. so SVSC 

is still not close to what it should have to take care of the facilities in the con-

dition all would like. In addition, the request includes one electrician ... none is 

on board. 

4. Increase Custodial Service to Pioneer Hall 

Request ls to increase this service from ten to twelve months. 

5. .Expand Computer Ca pac:J..lL 

There is a need to expand SVSC's computer capacity and develop on-1 ine 

registration system, which includes equipment and software. 

6. internal Auditor/Budget Officer 

This position has been recommended in two previous audits. To date 

SVSC has not been able to fund. 

7. Public Services Television Programming 

The concept is to develop programming, using the expertise of SVSC's 

own faculty ... but not to duplicate facilities ... working with Delta and Channel 19. 

Utilities 

The projected rate of increase is 20%, plus the sq. footage increase 
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to pay for Pioneer Hall for a full year. 

Economic Adjustments 

1978- 17 

Includes compensation for faculty and staff, plus inflation on 

supplies, expenses and equipment. 

2. Capital Request 

This is a revised request and is different from that in the printed 

document. 

1. Physical Education Facilities 

This is the same ... requesting planning programs for Physical Educa-

tion facilities. It is hoped that this will be included in the Planning Bill during 

the current year which will give this institution the 11 go ahead'' to prepare a Pro-

gram Statement and then apply for planning funds. 

2. instructional Facility No. 2 

Requesting construction funds for Instructional Facility No.2. This 

is a major change over what is in the book. The size of Instructional Facility No. 2, 

as originally conceived, is being reduced ... putting a number of classrooms and offices 

in a Libraryfacilitywhich would be built of a size SVSC can justify for the total 

Library. As the 1 ibrary volumes expand over the years, offices and classrooms would 

be pulled out of that facility. Currently it would be given double use. By doing 

this, the sq. footage has been reduced substantially. 

This project is proposed under the Bonding Bill. The revised program 

requires acceptance by the State. Instructional Facility No.2, as originally pro-

grammed, has gone through the Joint Capital Outlay Committee and is one of the bonding 

projects. The revision would call for an additional amount of funding over what has 

already been approved. 
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Favorable comments from both the legislative and governor's side 

have been received because of combining the Library and this facility, which will 

effect a savings of about $6,231,000 for the state ... this includes $1 mill ion from 

the Wickes Foundation. The total project $15,643,000. 

3. Central Heating and Cooling Plant 

This is somewhat higher than in the original request as SVSC has 

now decided to construct a facility to burn coal immediately rather than waiting 

until 1985. It will also burn solid lfJaste. Additional modifications are being 

considered such as burning wood chips. There may be favorable response to this. 

3. Lump Sum Funds Request 

~emodel ing and Additions 

Items 1 through 6 are a variety of projects requested ... the most 

important being the lnsta11at on of i'1ichigan Bell's Dimension System. If it is 

funded as a Capital Outlay project, it will effect a substantial savings in SVSC 1 s 

purchasing over a period of f ve years. 

OSHA--generally items submitted under this type of request are not 

funded unless the institution is inspected and found to be in violation. 

A.t the conclusion of the revievJ, President Ryder suggested a motion was in 

order to accept the budget proposal. 

Ayes: 
Absent: 

BM-499 Dr. Gilmore moved that the 1978-79 Operation Budget Request, 
Capital Request and Lump Sum Funds Request, as submitted, 
be accepted. 
Mr. Zahnow supported. 

Arbury, Curtiss, Gilmore, Kendall, Zahnow 
Saltzman, Suchara 

Motion unanimously carried. 
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VI I • COMMITTEE REPORTS 

1. Executive Committee 

As promised, Mr. Curtiss reported, the Executive Committee has not met. 

2. Academic and Personnel Committee 

Mr. Kendall reported for this committee and advised he had one resolution to 

bring before the Board. 

A. Leave of Absence without Pay for Dr. Brian Chow 

RES-363 Mr. Kendall offered the following resolution for adoption: 
WHEREAS, Dr. Brian Chow has requested a leave of absence 

without pay during the fiscal year of 1978-1979, and 
WHEREAS, The SVSC/SVSCFA Contract calls for granting of 

such a leave at the discretion of the Board of Control, and 
WHEREAS, Because of the circumstances of this request, 

Dr. Chow agrees that he wiil receive no salary increase 
upon his return and wil J not be eligible to receive $1,000 
for his completion of Ph.D. in Finance; 

NOW, THEREFORE, BE IT RESOLVED, That Dr. Chow's reguest 
for a leave of absence without pay during the fiscal year of 
1978-1979 be granted. 
Mrs. Arbury supported. 

Mr. Curtiss, noting that Dr. Chow was pursuing a Ph.D. in Finance, asked 

of Dr. Yien if this meant that Dr. Chow automatically has a faculty position in 

Finance upon his r·eturn. Dr. Yien responded that Dr. Chow would have his faculty 

position in Physics ... not Finance. 

Ayes: 
Absent: 

Arbury, Curtiss, Gilmore, Kendall, Zahnow 
Saltzman, Suc~ara 

Resolution unanimously adopted. 

3. Budget, Finance and Investments Committee 

Mr. Zahnow reported that this committee met for the first time under the new 

format and indicated he felt it was a very worthwhile thing for them to spend the 

amount of time they did on one subject. He expressed the hope that the new format, 
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therefore, will be acceptable. It was not only the new format, he said, but 

also that Jerry Woodcock was there and they talked about a lot of things they 

hadn 1 t talked about before. Even though Jo Saltzman was not able to be present 

because of the weather, Dr. Ryder spent considerable time with them and Mr. 

Curtiss was there part of the time ... so thev talked about some things that needed 

to be talked about. He indicated Dr. Ryder did have Yeo & Yeo Audit Reports for 

1976-77 to distr bute to members of the Board. 

Dr. Ryder noted that the Audit Reports had been distributed and that the 

audit clearly shows the status of SVSC's budget, as he indicated last July, 

was in a deficit position at that time and represents a problem for the institution. 

While SVSC has grown in terms of its enrollment and faculty and so on, it cannot 

continue to expand to ~eet an Increasing student number, in terms of faculty, staff, 

improved salaries, etc without adequate support. 

This, he said, gets down basically to three things: 

1. It e1ther means that SVSC organize itself differently somehow more 

efficiently and effect vely on less hours 

2. A combination of that, along with more state support 

3. More income from student fees. 

S\/SC has increased its student fees, all but one year over the last 

three of four. He vvas 2/(tremely hopeful this would not have to be done again this 

year. 

No conclusion has been reached ye~ obviously it is not known what the Governor 

is going to say about higher education for next year. One thing he did know, Dr. 

Ryder stated, was that last year under the Formula agreed to by the Fiscal Agencies 

of both Houses of the Legislature, in terms of what support level should be pro-
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vided for institutions, they did not add very much to fund that formula. Now, 

it is pub] ic that there was a $68 mill ion surplus in the state budget, which is 

of concern to SVSC. While it is great to have a surplus, Dr. Ryder said, and 

he could appreciate having a surplus at the state level, what it means in actu-

al ity is that those institutions of higher education where the need exists, and 

it has been agreed that it exists, have extremely difficult times operating ... 

and SVSC is one of those institutions. 

The institutions that have grown during this period of fiscal constraints 

in the state have had more difficulty because that constraint has applied to 

them, as wei 1 as other institutions. Those that have stood stilI have, in effect, 

fared better. !t is hoped that the budget SVSC has presented will be supported 

and funds appropriated !n order to meet the potential it has, as opposed to other 

institutions across the state, many of which viill see enrollment dec] ines because 

they are residential campuses and because of the drop in number of 18-year olds in 

the years ahead. SVSC is not as dependent upon the 18-year olds as some of the 

other institutions and thus, would expect to grow modestly over the years ahead 

as a result of being in the center of this 450,000 population and responding to 

the needs of the adult society as wei 1 as the young people, Dr. Ryder concluded. 

Dr. Ryder asked if a motion were needed to accept the Audit Report. Mr. 

Curtiss indicated all that was needed was that the Minutes reflect receipt of 

the report. 

4 . Fa c i l i t i e s P l a n n i n g C omm i t t e e 

Mr. Curtiss indicated he was not sure this was the title he used several 

months ago when he suggested the new committee format ... he thought he had some-

thing slightly broader in mind than that title. He said that he was not sure 
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it made a great deal of differ·ence as long as all the Board members realized 

that it was more than just facilities planning ... facilities and planning would 

have been closer to it because it consists of facilities of the entire campus 

as well as new fac11 ities. 

Continuing, Mr. Curtiss emphasized, there should be built into the committee 

structure of the group a couple of people who are concerning themselves very strongly 

In the long-rang planning area ... not doing the planning for the institution ... but 

being involved in that on-going process. He indicated he didn't know if that 

ought to be mixed up vdth facll itles right now or not. He suggested the title 

of the committee be left as it is as long as it was understood that the concerns 

of that U)ITHTiittee are ~,ot just planning new faclllties ... it is total campus ... 

maintenance If you \,1; l .. the vJhr::le physical campus environment. 

Or. Ryde,- recommended ~:hat additional thought be given to the title ... the 

word 1 'and 11 could be inserted or the title of the committee could be revised. 

!n appointing then committees, Chairman Curtiss explained that he inten-

tionally did not appoi~t chairpersons because he was conducting a sociological 

experiment to see how a committee of two can determine its own leadership. He 

asked Dr. Gilmore and Mrs. Arbu y if they had decided who was going to give a 

committee r·eport. t·ir". Ar-bury indicated she assumed Dr. Gilmore was chairman 

inasmuch as he had bee~ on the Building Committee, she had been off, and was now 

back on again. Mr. Curtiss suggested they could trade off and one of them report 

one month and the other the next month. Mr. Zahnow indicated that so far as Jo 

Saltzman and he were concerned, they will both report each time. 

Dr. Gilmore, speaking first, concurred with Mr. Zahnow 1 s assessment of the 

new committee format and indicated he felt their meetings would be more meaningful. 
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Mrs. Arbury reported that Dr. Gilmore and she had talked about usage of 

the 1 66 and 1 68 buildings, v1here Instructional Facility No.2 stands and the 

tremendous difference it makes to the people in Lansing to be including the 

Library in the facility and effecting a savings of $6 million, and repair and 

usage of the Theatre. She, too, indicated she was pleased 1t1ith the new committee 

format. 

Dr. Gilmore cal led upon Dr. Gilbert for a report on the status of the revised 

Campus Master Plan. Dr. Gilbert stated he had hoped to present the final revised 

Campus Master Plan today, but it is being re-evaluated because of the possibility 

of relocating the Central Heating and Cooling Plant which would effect a savings 

of some dol Iars in tunnel con truction. A meeting was held last week with people 

of the State dro:p'l t112''t ad Hai~]ey E·11 ington Pierce Yee Associates and it was felt 

that one additi a ~eet'n (eai l ileeded which would include State people, 

Pi rce Vee Associates and perhaps others 

tc, look :;t the slq ~ heuc O''tore fina! lz!n1~ the Campus ~1aster Plan for presentation 

at the February meetlng of he Board of ontrol. D . Ryder asked if there would be 

a written report on the Campus Master Plan then, and Dr. Gilbert responded that there 

WOU d be. 

Also, Dr. Gilbert 0dvised thet Harley Ell lngton Pierce Vee Associates feel 

that afte next Thursdav t should take about a month to get their rough draft of 

the Utilities Maste;· Plan done. 

VII!. OTHER BUSINESS 

1. State Association of Governing Boards Meeting 

A chanqe in date from February 16, 1978 to February 23, 1978 was announced by 

Chairman Curtiss. Normally the institutional representatives and/or alternates are 
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the members who attend. However, it has become a fairly normal pattern for 

trustees of the host institutions who are interested to sit ln. SVSC will be 

the host institution for this meeting, Mr. Curtiss said, and he welcomed any of 

the members of the Board \vho ~Aished, to attend. The meetings start at about 

11:00 p .. and go through dinner, ending at about 8:30p.m. Dale Harbin will be 

the contact pe son for the event and should be informed by members of the Board 

who would 1 ike to stay for dinner. 

If members of the Association would 1 ike to tour the host campus, Mr. Curtiss 

noted. a certain period is scheduled prior to the 4:00 p.m. meeting. This will be 

arranged at a later date. 

Members of the Board were urged to consider attending because it would give 

them an opportunity to meet sam~ of the trustees or members of the Boards of Control 

of other inst tutions. 

Dr Ryde•· indicated there would be another regular meeting of the Board of 

CrmtroJ be>Fcre Februat"'V 23, hov1ever a reminder etter would be sent out. 

Mr Curtiss reminded the members of the Board that last November he had briefly 

mentioned the prospect ~fa Con renee for trustees of Michigan colleges and univer-

sities. The pl~nning for his Conference is now getting underway, he said, and since 

it is a falrl; major Conference, he would appreciate having suggestions from members 

of this Board as to items they feel would be important to discuss. He asked that 

they be in his hands prior to a week from tomorrow. 

Chairman Curtiss ind cated he brought this subject up with a 1 ittle hesitation ... 

there was no particular point to it except to cal I a couple of things to the Board's 
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attention. He displayed his only copy of a Study done by the Citizens Research 

Council last July regarding the debts in the State of Michigan, which have gone 

from about $900 million in 1970 to $1 billion 600 million in 1975 or 1976 and 

would probably increase by another $3 bill ion in the near future. $1 bil 1 ion 

600 million, of course, does not include the $400 million under the program SVSC 

hopes to be included in. It does not include another $1 billion plus that is 

supposed to be on the docket for hospitals in Michigan through the Michigan Hospi-

tal Finance Authority and the Hoursing Authority, etc. 

The document essentially is saying 11 hey, wait a minute ... we better take a 

look at some way to control the expansion of debt in Michigan and have some central 

group within the State government which has to approve it. 11 The Council specifically 

pointed out that the debt issue by the 13 state colleges has to be approved by the 

Joint Capital Outlay Committee, but not by the Michigan Municipal Finance Authority, 

or by the Treasury Department, or anybody else. Whether this Study is going to have 

any impact on the $400 mill ion or not, Mr. Curtiss said that he didn 1 t know ... he 

suspected, however, that the thread of what 1 s in there will not be lost completely. 

The Citizens Research Council is a non-profit council with Directors from many of 

the large corporations particularly throughout Michigan, and some of the names would 

be familiar to members of the Board. 

In reading through this Study, Mr. Curtiss explained, one thing did hit him ... 

that was how little debt Saginaw Valley State College has ... he hadn 1 t really been 

able to decide whether that is good or bad. At the end of June 30, 1976, SVSC had 

$2t mill ion of debts outstanding ... that would be the dorms and gym. The next lowest 

is Lake Superior State College with $H million ... three times SVSC 1 s with 2/3 or 

less the enrollment. From there, Grand Val ley is tenth in the large group at 
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$15 to $25 mill ion. The heaviest borrower is the University of Michigan at $56 

million ... Western Michigan is second largest with $35 million. 

The only reason he brought this subject up, Mr. Curtiss stated, was not to 

make a point, but to raise a question ... Has SVSC as an institution adequately eva!-

uated its ability to borrow? He indicated it just seemed to him that this just 

reinforces the necessity to be absolutely sure SVSC maintains the integrity of 

the bond programs it has outstanding ... if, in fact, the institution is going to 

have latitude to do any additional borrowing in the future. 

The question that arises at this point is ... lf all of these self-liquidating 

projects are to be funded through special student revenues, where is Lake Superior 

getting the money to pay off $71 m lll ion? Is Lake Superior charging three times 

the gym fee that SVSC is, or is it being paid for out of tuition and the total 

college budget? 

Mr. Curtiss indicated he ~vould like to see if SVSC couldn 1 t get a 11 flx 11 on the 

purposes of these borrowings and precisely how the other institutions collect the 

revenues. He noted that Central Michigan has $28.8 mill ion in debt and asked if 

this was mostly for dorms. Mr. Woodcock responded that they were dorms mostly ... 

a couple weren•t strictly dorms. Mr. Curtiss stated that he wouldn't be too con-

cerned about the University of Michigan or Michigan State, but some of the other 

regional institutions he thought might be interesting. This was not to suggest that 

SVSC should borrow anything at this point, he emphasized, but since SVSC is so low, 

it just raises the question in his mind whether SVSC actually has been holding itself 

back. 

Mr. Curtiss concluded that he would like to have a better feel as to what other 

institutions have been borrowing for ... he knew the State of Michigan borrowed for 
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the Stevens T. Mason Building, then turned around and leased it to themselves ... 

which has been somewhat criticized. He indicated he was not suggesting that SVSC 

do that either, but r;e ·,v:)ndered if perhaps some of them, himself in particular, 

hadn't CFCJvm a little 'usty on the subject. He asked if anyone v1ere interested 

!n loc·k!nq at the St dy and ~lr". \:wodcock volunteered. 

into Executive Session 

Dr. Q er recommended that he Board go into Executive Session for the purpose 

of discussing the upcoming neqotiations with the SVSC Faculty Association. Mr. 

Curtiss noted that a motion would be needed and carried by a 2/3 vote to do so. 

~rbtJry, C iss~ -~nv)re) l<_c cl ~· ZahnclvJ 
;~bsen :: Sa 1 tzman, uciJ;3 r ,~ 

Cha: nnan C n ss, Dr-" Ryder announced that 

, n:c:urne :it the. ~onclus!nn of the Executive Session and it 

f'.econven in Meet in 

The Board of Control recon~ened at 4:45p.m. Chairman 

Cur iss ca,':ed [X'i 1 '':;,·:ir'•ent Ryder to read a proposed Resolution to be presented 

to he Board of Control regarding bargaining. The President did so and Chairman 

Curt ss asked if a member of the Board would I ike to offer it for adoption. Mr. 

Kendall stated he would do so. 
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Ayes: 
Absent: 

RES-364 Mr. Kendall offered the following resolution for adoption: 
---WHER-EAS~, The col fective bargaining agreement between 
Saginaw Val ley State College and the Saginaw Val ley State 
Col lege Faculty Association wil I expire at 12:00 midnight 
on June 30, 1978, and. -

WHEREAs;-sarga)nTng to reach a new agreement is expected 
to commence sixty (60) days prio~~- the expiration date of 
the current agreement; 

NOW, THEREFORE, BE LI ..... B_E_SOLVED, That the following staff 
members are designated to represent the Board of Control for 
the purpose of negotiating in good faith to reach agreement 
on a new contract as quickly as possible. AlI agreements 
reached sha(l be tentative, subject to the approval of the 
Board of Control·~-~· . 

Lawrence K. Fitzpatrick 
Director of Personneland Contract Administrator 
Team Chairman 

Dr. Emerson D. Gilbert 
Vice-Pr-esTdent for-Administrative Affairs and 

Dr. Crystal M. Lange 
or;::ec-to-t7 .otNu-rsT·--a nd A ! l ! ed H ea l t h s c l en c e s 

.. 1\llan C. Orr 
Controller ~,~ 

Roger J" Bergh 
AsSTst-ar11:oTre-ctor of Personnel 

Additional persons shall be des!gnate9 by the President of the 
Col lege on_~n_ad hoc basis for purposes of observation 
or special assistance. Mr. Morton E. Weldy wil 1 serve as 
coun se 1 fr:, the team. 
Or-G i] more supported. 

l\,rbury, Curtiss, Gilmore, Kendall, Zahnow 
Saltzman, Suchara 

Resolution unanimously adopted. 
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IX. ADJOURNMENT 

There being no further business to transact, upon motion of Mr. Kendal I, 

the meeting adjourned at 4:49p.m. 

JMR 
omc 
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Respectfully submitted, 

Charles 8. Curtiss--Chairman 

Dorothy D. Arbury--Secretary 

__ ::~ . .e- ~~. c~,:""' ""'~ .~ 
Op41M: Calvin--Recording Secretary 


