AGENDA
SAGINAW VALLEY STATE COLLEGE
BOARD OF CONTROL

Regular Monthly Meeting

Pioneer Room--Pioneer Hall of Engineering and Technology

January 9, 1984
9:30 .a.m.

I. CALL TO ORDER

1.  PROCEDURAL ITEMS

V’I) APPROVAL OF MINUTES OF REGULAR MONTHLY MEETING HELD ON DECEMBER 12, 1983
v 2) OFFICIAL REPRESENTATIVE OF FACULTY ASSOCIATION

V'3)  COMMUNICATIONS AND REQUESTS TO APPEAR BEFORE THE BOARD

Vﬂ) REMARKS BY THE PRESIDENT

V'5) ADDITIONS TO THE AGENDA

1. ACTION ITEMS '
v’6) RECOMMENDATION FOR APPROVAL OF AN EXPANSION IN THE SUMMER 1984 SCHEDULE
OF CLASSES
V7) RECOMMENDATION FOR APPROVAL OF THE REAPPOINTMENT OF YEO AND YEO CERTIFIED

V1s)
v716)

PUBLIC ACCOUNTANTS AS AUDITORS FOR 1983-84.

ELECTION OF TREASURER OF THE BOARD OF CONTROL TO FILL THE UNEXPIRED TERM
OF G. JAMES WILLIAMS

RECONSTITUTION OF STANDING COMMITTEES
APPOINTMENT OF BOARD MEMBERS TO STANDING COMMITTEES
ESTABLISHMENT OF A SPECIAL AD HOC COMMITTEE ON COLLECTIVE BARGAINING

RECOMMENDATION FOR APPROVAL OF THE MEMBERSHIP OF THE ADMINISTRATIVE
BARGAIMING TEAM FOR THE CONTRACT WITH THE SVSC FACULTY ASSOCIATION

RECOMMENDATION FOR APPROVAL OF THE MEMBERSHIP OF THE ADMINISTRATIVE
BARGAINING TEAM FOR THE CONTRACT WITH THE AFSME (AMERICAN FEDERATION OF
STATE, COUNTY AND MUNICIPAL EMPLOYEES-AFL/CI0) UNION - INCLUDES SERVICE
STAFF EMPLOYEES

RECOMMEND APPROVAL OF A MOVE TO EXECUTIVE SESSION OF THE BOARD OF CONTROL
FOR THE PURPOSE OF CONSIDERING COLLECTIVE BARGAINING

RECOMMEND CONSIDERATION OF APPROVAL OF A COLLECTIVE BARGAINING AGREEMENT
WITH THE SVSC SECRETARIAL/CLERICAL ASSOCIATION

RECOMMENDATION FOR APPROVAL OF A RESOLUTION EXTENDING APPRECIATION TO
FORMER BOARD OF CONTROL MEMBER BARBARA L. DARIN FOR OQUTSTANDING
SERVICE TO SVSC
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RECOMMENDATION FOR APPROVAL OF A RESOLUTION EXTENDING APPRECIATION TO
FORMER BOARD OF CONTROL MEMBER DR. G. JAMES WILL{AMS FOR OUTSTANDING
SERVICE TO SvSC

Paes \d snt Smiaty _

IV. INFORMATION AND DISCUSSION ITEﬂS

v18)
Vis)

V22)
v'23)

PRELIMINARY REPORT ON WINTER 1984 STUDENT REGISTRATION
PRELIMINARY REPORT ON WINTER.1984 STUDENT HOUSING
REPORT ON PERSONNEL

REPORT ON SPONSORED PROGRAMS

REPORT ON SVSC PRIORITIES FOR THE FUTURE

V. ADJOURNMENT

JMR:sah
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SN

ARSI A TN

SR

AN S Valley State Coll
/o> 1) Saginaw Valley State College
n:—rw vr*v‘

\ (U\/

MEMORANDUM

TO: MEMBERS OF THE BOARD OF CONTROL

FROM:  JACK M. RYDER, PRESIDENT =&uﬂf‘-lzslaﬁbb;.w*’”~

DATE:  DECEMBER 29, 1983

RE: SCHEDULE OF EVENTS FOR THE REGULAR MEETING OF THE BOARD OF CONTROL

ON JANUARY 9, 1984

9:30 A.M. REGULAR MEETING | PIONEER ROOM
PIONEER HALL
12:00 NOON LUNCH, INCLUDING MEMBERS OF LARGE PRIVATE
' THE BOARD OF CONTROL, STAFF DINING ROOM
AND THE PRESIDENT DOAN CENTER

At this point | see no need for the standing committees to meet in the after-

noon. The February meetings will be exclusively committee meetings starting
at 9:30 a.m.

Enclosed is a copy of the letter from Governor James J. Blanchard appointing
our two new members of the Board of Control. We will all be anxious to

get to know them better and share with them in this important service to the
people of the State of Michigan.

Also we will welcome Dr. Gary W. Davis, Assistant to the President and
Secretary to the Board of Control to his first meeting of the Board.

The members of the SVSC Secretarial/Clerical Association are voting on
ratification of a new contract proposal for the period 1983-85. We will go
into Executive Session for review of the terms negotiated and then back into
open session for final ratification.

This new year looks promising in many ways. Let's all hope and pray for
-peace around the world and in Michigan.

| look forward to seeing you all again. HAPPY NEW YEAR!

JMR:sah

enc.

University Center, Michigan 48710 Phone (517) 790-4000 or (517) 695-56325



RES-612

RES-613
BM-654

BM-655
BM-656

RES-614

RES-615

BM-657
BM-658
RES-617
RES-618

BM-659

SAGINAW VALLEY STATE, COLLEGE
BOARD OF CONTROL
MINUTES
JANUARY 9, 1984

INDEX OF ACTIONS

RECOMMENDATION FOR APPROVAL OF AN EXPANSION IN THE SUMMER
1984 SCHEDULE OF CLASSES APPROVED

RECOMMENDAT ION FOR APPROVAL OF THE REAPPOINTMENT OF YEO
AND YEO CERTIFIED PUBLIC ACCOUNTANTS AS AUDITORS FOR
1983-84 APPROVED

ELECTION OF DR. HUGO T. BRAUN AS TREASURER OF THE BOARD OF
CONTROL TO FILL THE UNEXPIRED TERM OF G. JAMES WILLIAMS
APPROVED

RECONSTITUTION OF STANDING COMMITTEES APPROVED

RECOMMENDATION FOR ESTABLISHMENT OF A SPECIAL AD HOC
COMMITTEE ON COLLECTIVE BARGAINING APPROVED

RECOMMENDAT ION FOR APPROVAL OF THE MEMBERSHIP OF THE
ADMINISTRATIVE BARGAINING TEAM FOR THE CONTRACT WITH THE
SVSC FACULTY ASSOCIATION APPROVED

RECOMMENDAT ION FOR APPROVAL OF THE MEMBERSHIP OF THE
ADMINISTRATIVE BARGAINING TEAM FOR THE CONTRACT WITH THE
AFSCME (AMERICAN FEDERATION OF STATE, COUNTY, AND MUNICIPAL
EMPLOYEES-AFL/CI0) UNION - INCLUDES SERVICE STAFF EMPLOYEES
APPROVED

RECOMMENDATION FOR APPROVAL OF A MOVE TO EXECUTIVE SESSION
OF THE BOARD OF CONTROL FOR THE PURPOSE OF CONSIDERING
COLLECTIVE BARGAINING APPROVED

RECOMMENDATION FOR CONSIDERATION OF APPROVAL OF A COLLECTIVE
BARGAINING AGREEMENT WITH THE SVSC SECRETARIAL/CLERICAL
ASSOCIATION APPROVED

RECOMMENDAT ION FOR APPROVAL OF A RESOLUTION EXTENDING
APPRECIATION TO FORMER BOARD OF CONTROL MEMBER BARBARA
L. DARIN FOR OUTSTANDING SERVICE TO SVSC APPROVED

RECOMMENDATION FOR ApPPROVAL OF A RESOLUTION EXTENDING
APPRECIATION TO FORMER BOARD OF CONTROL MEMBER DR. G.
JAMES WILLIAMS FOR OUTSTANDING SERVICE TO SVSC APPROVED

CONSIDERATION AND DISCUSSION OF PRESIDENT'S SALARY APPROVED

Page



Present:

Excused:

Others

Present:

BOARD OF CONTROL
SAGINAW VALLEY STATE COLLEGE

REGULAR MEETING
Pioneer Room--Pioneer Hall

Braun
Curtiss
Kendall
Klykylo
Saltzman
Woods

Arbury
Gilmore

Davis
Dickey
Fitzpatrick
Frahm

Lange

Pope

Ryder
Thompson
Vanguard Representative
Weaver
Woodcock
Yien

Zimmer
Press

I. CALL TO ORDER

~MINUTES

1984-1

The meeting was called to order at 9:40 a.m. by Chairman Kendall.

Mr. Kendall

Mrs. Joyce Woods.

introduced two new Board members, Mr. Henry Klykylo and

Chairman Kendall further welcomed Dr. Gary Davis,

recently appointed Assistant to the President/Secretary to the Board

of Control.

I1. PROCEDURAL ITEMS

1.

Minutes of the December 12; 1983 Regular Meeting

The minutes were approved as written.
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2. Official Representative of the Faculty Association

Dr. David Weaver, President of the SVSC-FA, informed the
Board of his presence as the Association's official representative.

3. Communications and Requests to Appear Before the Board

None.

L. Remarks by the President

President Ryder stated that Opal Colvin, Administrative
Assistant to the President, has resigned. He commended her on
her many years of service and contributions to SVSC.

The propoéed Endowed Faculty Scholarship is currently being
reworked and evaluated, and it is hoped to be presented to the
Board in February for discussion with Board members and, thus,
would be proposed in final format‘at the March Board meeting.

President Ryder discussed the support for higher education
within the nation, and noted that it has become a political issue
in most states. Or. Ryder felt that we have the finest educational
system throughout the world, both in private and public education.
There is a Commission on Higher Education in Michigan, and they
will make a preliminary report in March and a final report in
the fall which will include recommendations on education.

Bids for the construction of lInstructional Facility No. 2 will
be accepted February 1, 1984.

5. Additions to the Agenda

An addition to Agenda Item 17 would be the President's salary

considerations.
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1984-3

Mr. Curtiss asked that matters_concerning the Michigan
Association of Governing Boards (MAGB) be added to the agenda

under the Informational section as Agenda ltem 23.

ACTION ITEMS

6. Recommendation for Approval of an Expansion in the Summer
1984 Schedule of Classes

RES-612 1t was moved and supported that the following
resolution be adopted:

WHEREAS, It is necessary to provide more
flexibility in the existing summer schedule in
order to accommodate student access, and

WHEREAS, The schedule can be improved by
including an additional seven-and-one-half
week session in the summer schedule of 1984, and

WHEREAS, The Faculty Association ratified
the inclusion of this session in the summer
schedule of 1984;

NOW, THEREFORE, BE .IT RESOLVED, That an
additional session, beginning June 25 through
August 15, 1984, be included in the attached
1984 schedule.

President Ryder mentioned that the basic modification in the
Summer 1984 class schedule would be the addition of a 7% week
session., The motion was unanimously carried.

7. Recommendation for Approval of the Reappointment of Yeo
and Yeo Certified Public Accountants as Auditors for 1983-84

RES-613 1t was moved and supported that the following
resolution be adopted:

WHEREAS, It is a good management practice to
have conducted an annual independent financial
audit; :

NOW, THEREFORE, BE IT RESOLVED, That the CPA
firm of YEO and YEO be reappointed to conduct
the financial audit for the 1983-84 fiscal year.

President Ryder stated that he felt Yeo and Yeo have done an
effective job for SVSC, and recommended they be reappointed to

conduct the annual audit. The motion unanimously carried.
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8. Election of Treasurer of the Board of Control to Fill
the Unexpired Term of G. James Williams

BM-654 It was moved and supported that Dr. Hugo T.
Braun be appointed as Treasurer of the Board
of Control to fill the unexpired term of G.
James Williams.

The motion unanimously carried.

9. Reconstitution of Standing Committees

BM-655 It was moved and supported to reconstitute the
- standing committees, (the Academic and Personnel
Commi ttee, and the Business and Facilities
Committee), with the request that the administration
bring a statement to the March Board meeting as to
what general areas of concern each respective
committee-will deal with.

The motion unanimously carried.

Chairman Kendall appointed Board members to the following
standing committees, respectively.‘ Business and Facilities
Committee: Dorothy Arbury, Hugo Braun, Joyce Woods, andbRichard
Gilmore. Academic and Personnel Committee: Charles Curtiss,

Henry Klykylo, Florence Saltzman, and John Kendall. Appointed to

a sub-committee on Investments were President Ryder, Mr. Woodcock,
Richard Gilmore, Hugo Braun, and Melvin Zahnow (former Board member);
Mr. Woodcock will be chairman.

10. Establishment of a Special Ad Hoc Committee on Collective
Bargaining

BM-656 It was moved and supported to establish a special
ad hoc committee on collective bargaining.

President Ryder stated the purpose of such a conmittee is to
advise the administration on goals, objectives and strategies of

the collective bargaining process. The motion unanimously carried.
Chairman Kendall appointed to the Committee Charles Curtiss,

Hugo Braun, Richard Gilmore and John Kendall.



SVSC BOARD OF CONTROL 1984-5
Regular Monthly Meeting . January 9, 1984

11. Recommendation for Approval of the Membership of the
Administrative Bargaining Team for the Contract with
the SVSC Faculty Association

RES-614 It was moved and supported that the following
resolution be adopted:

WHEREAS, The collective bargaining agreement
between Saginaw Valley State College and the
Saginaw Valley State College Faculty Association
will expire at 12:00 midnight on June 30, 1984,
and
" WHEREAS, Bargaining to reach a new agreement
is expected to commence prior to the expiration
date of the current agreement;

NOW, THEREFORE, BE IT RESOLVED, That the
following staff members are designated to represent
the Board of Control for the purpose of negotiating
a new agreement, subject to ratification by the
Board:

Lawrence K. Fitzpatrick, Director of Personnel

& Contract Administrator, Team Chairman »
Dr. Crystal M. Lange, Dean, School of Nursing
& Allied Health Sciences

Dr. William K. Barnett, Dean, School of Arts &
Behavioral Sciences

James G. Muladore, Controller

Ann M. Schulte, Assistant Director of Personnel
(alternate)

Additional persons shall be designated by the

President of the College on an ad hoc basis for

purposes of observation or special assistance.

Mr. Morton E. Weldy will serve as counsel for

the team.

The motion unanimously carried.

12. Recommendation for Approval of the Membership of the
Administrative Bargaining Team for the Contract with the
AFSCME (American Federation of State, County and Municipal
Employees~-AFL/C10) Union - Includes Service Staff Employees

RES-615 |t was moved and supported that the following
resolution be adopted:

WHEREAS, The Service Staff employees have voted
to be represented for the purposes of collective
bargaining by the American Federation of State,
County and Municipal Employees, AFL-C10, and

WHEREAS, Bargaining to reach an initial contract
is expected to begin within sixty days;

NOW, THEREFORE, BE IT RESOLVED, That the following
staff members are designated to represent the Board
of Control for the purpose of negotiating the initial
contract, subject to ratification by the Board:
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Lawrence K. Fitzpatrick, Director of Personnel
& Contract Administrator, Team Chairman

Ann M. Schulte, Assistant Director of Personnel
James G. Muladore, Controller
Robert Tutsock, Director of Plant Services
Additional persons shall be designated by the

. President of the College on an ad hoc basis for
purposes of observation or special assistance.
Mr. Morton E. Weldy will serve as counsel for
the team.

The motion unanimously carried.

13. Recommendation for Approval of a Move to Executive Session
of the Board of Control for the Purpose of Considering
Collective Bargaining

BM-657 1t was moved and supported that the Board
move into executive session for the purpose
of considering collective bargaining. ’

The motion unanimously carried.
The Board reconvened at 11:30 a.m.
14, Recommendation for Consideration of Approval of a Collective

Bargaining Agreement with the SVSC Secretarial/Clerical
Association

BM-658 It was moved and supported to approve a collective
bargaining agreement with the SVSC Secretarial/
Clerical Association,

The motion unanimously carried.

15. Recommendation for Approval of a Resolution Extending Appreciation
to Former Board of Control Member Barbara L. Darin for Outstanding
Service to SVSC

RES-617 It was moved and supported that the following
resolution be adopted:

WHEREAS, Barbara L. Darin has served as a member
of the Board of Control of Saginaw Valley State
College since 1978, and

WHEREAS, Mrs. Darin brought to the Board a state-
wide perspective and an understanding of the
educational needs of metropolitan areas, and

WHEREAS, She has given conscientious service and
support to all Board meetings and functions, as
well as a variety of College activities, and
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16.

WHEREAS, She has participated as an active member
of the Board of Control during a period of rapid
growth and development of the College, culminating
with the groundbreaking for Instructional Facility

No. 2 during the 20th anniversary celebration, and
WHEREAS, Her term of office expired in July of
1983, but she continued to serve SVSC until the

appointment of a replacement in December;

NOW, THEREFORE, BE IT RESOLVED, That we, the
members of the Board of Control, convey to Mrs.
Darin our heartfelt thanks and appreciation, not
only from ourselves, but from the entire SVSC

community and our alumni body, for her commitment
and service to Saginaw Valley State College.

The motion unanimously carried.

Recommendation for Approval of a Resolution Extending

Appreciation to Former Board of Control Member Dr. G.

James Williams for OQutstanding Service to SVSC

RES-618

It was moved and supported that the following .
resolution be adopted:
WHEREAS, Dr. G. James Williams has served as

‘a member of the Board of Control of Saginaw Valley

State College since January, 1981, and

WHEREAS, Dr. Williams served as treasurer for
the Board during 1982 and 1983, and

WHEREAS, He has been an avid supporter of SVSC
since its inception, and has been an active fund-
raiser for the College, serving as Chairman of
the Board of Directors for the SVSC Foundation
from January, 1977 to September, 1981, and

WHEREAS, He brought to the Board an outstanding
record of community service and expertise in
business management, and

WHEREAS, He received an honorary Doctor of Laws
degree from SVSC in 1979, and

WHEREAS, Dr. Williams has given conscientious service
and support to Board meetings and functions, as well
as a variety of College activities, and

WHEREAS, He has participated as an active member
of the Board of Control during a period of rapid
growth and development of the College, culminating
with the groundbreaking for Instructional Facility
No. 2 during the 20th anniversary celebration, and

WHEREAS, His term of office expired in July of
1983, but he continued to serve SVSC until the
appointment of a replacement in December;

NOW, THEREFORE, BE IT RESOLVED, That we, the members
of the Board of Control, convey to Dr. Williams our
hearttelt thanks and appreciation, not only ¥rom our-
selves, but from the entire SVSC community and our
alumni body, tor his commitment and service to Saginaw
Valley State College.
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. The motion unanimously carried.
Dr. Ryder pointed out that both Mrs. Darin and Dr. Williams
- felt positive about SVSC and appreciate the opportunity of having
| served the College, and pledged their continued support for the
institution in the years ahead.

16 a. Considerations and Discussion of the President's Salary

BM-659 1t was moved and supported that the base salary
of the President be adjusted, effective July 1,
1983, to $63,500 for an 18-month term ending
December 31, 1984,

The motion unanimously carried.

President Ryder expressed his appreciation for the confidence
bestowed in him by the Board of Control. Chairman Kendall stated
he hoped the relationship between the Board and the President
would continue to be positive, and that the goals and objectives

of the College would continue to be met.

fV. [INFORMATION AND DISCUSSION I1TEMS

17. Preliminary Report on Winter 1984 Student Registration

Mr. Richard Thompson, Executive Director of Admissions and
Student Development, reported on SVSC's Winter 1984 registration.
Mr. Thompson stated that in terms of headcount and credit hours,
SVSC is up as of this date. Concerning enrollment, as of January
5, 1984, there were 3,906 students enrolled (as oppossed to 3,716
at the same time last year) which signifies an increase of 5.1%.

There has also been a 4.8% increase in credit hours over last year.
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Dr. Ryder commended Mr. Thompson and the Admissions staff
for their work. In turn, Mr. Thompson extended his gratitude
to the faculty and staff of SVSC for their part in the successful
enrol Iment statistics.
Mr. Klykylo asked how SVSC's per credit hour costs compared
with other Michigan institutions. Dr. Ryder noted that SVSC
ranks appro*imately seventh of fifteen institutions. The current
tuition rate (undergraduate) at SVSC is $52.50 per credit hour;

the rate includes a $3.00 General Service Fee.

18. Preliminary Report on Winter 1984 Student Housing

Mr. Thompson reported that 71 new housing contracts have
been processed for Winter, 1984 term;bthere were 53 processed
last year. As of this date, thirteen students remain on the
waiting list for housing. A small percentage of students (10)
have had to be placed off campus at Delta College.

Dr. Ryder asked if it was true that seniors were being asked
to move off campus to make room for new students. Mr. Thompson
stated that was the case.

Mr. Thompson noted that dormitory living is not being suggested
or encouraged to students attending SVSC from neighboring coﬁnties
(Bay, Midland, and Tuscola), as these students could commute.

19. Report on Personnel

Dr. Ryder reported on positions that have recently been filled
at SVSC. In the Administrative/Professional category, Dr. Gary W.
Davis has been hired as Assistant to the President/Secretary to

the Board of Control. Also, two new faculty members have been
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hired; Mr. Ghulam H. Raz has been hired as Assistant Professor
of Electrical Engineering, effective Winter term, 1984, and Ms.
Cheryl Thiem has been hired as Instructor of Nursing, beginning
Winter term.

20. Report on Sponsored Programs

This item has been deferred.

21. Report on SVSC Priorities for the Future

President Ryder discussed SVSC's priorities for 1984-85
(listed below), and plans to act on those priorities at the
March Board meeting.

1) Implementation of the Board-approved Bachelor's degreg

programs in mechanical and eléctrical engineering.

2) Substantial progress on and—raising for: 1) the first
three years of the engineering program; 2) scholarships,
equipment and library acquisitions, and 3) the proposed
fine arts facility.

3) Implementation of revised requirements for demonstrafion
or acquisition of basic skills in reading, writing and
mathematics.

L) Implementation of revised general education requirements
and a number of new courses which students may elect to
fulfili these requirements.

5) Implementation of the Board-approved Master of Arts in
Criminal Justice/Political Science program.

6) Maintaining awareness of wa*s in which facult* and staff
can encourage more students to complete their programs

successfully.

10
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7) Completion of a comprehensive self study in preparation
for an accreditation vfsit during the 1985-86 academic year
- by the North Central Association of Colleges and Schools.
Re-evaluation of the College Mission Statement will be
one aspect of the self study.
8) Balancing the operating budget for 1984-85 and obtaining
Board abproval for a plan to eliminate the operating
deficit which has accumulated during three years of serious
deterioration in state support of public higher education.

22. Report on Michigan Association of Governing Boards (MAGB)

Mrs. Saltzman and Mr. Curtiss gave an update on MAGB activities.
Mrs. Saltzman stated that the MAGB is comprised of two
delegates from each state college‘and university in Michigan.
The MAGB will hold its next meeting on January 10.
Mr. Curtiss announced the tentative topics for the 1984 MAGB
workshop. They include Academic Planning and Evaluation, Deferred
Maintenance, Relationship Between Public and Private Sector, The
1 Role of The Effective Board Member, and the Governor's Preliminary
1 Report (which identifies five problem areas in education). President
| v
Ryder asked Mr. Curtiss if a program could be added by the MAGB
concerning the role of the regional institution. Mr. Curtiss
responded that he would discuss the issue with the MAGB.
V. Adjournment

The meeting was adjourned at 12:20 p.m.

11
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Respectfully submitted

John W. Kendall--Chairman

Florence F. Saltzman--Secretary

G}tti K. Zimmer——Reécording Secretary

12



PROPOSAL FOR SUMMER 1984 SCHEDULE

May2z . Tswks June 2z June 25 Tswks_ "0
May 16 Shwks__ . 1 Lo Bauks  AUIWHY
1-______--___--___-_-_________---}é_wk§ _________________________ mimmm I
Sessions
1. 7% weeks

II.

ITI.

IV.

May 2 - June 22 (Finals June 20-22)
Registration: through May 3 or 4
Grades: after June 22

5% weeks

May 16 - June 22 (Finals June 20-22)
Registration: through May 3 or 4
Grades: after June 22

15 weeks 4

May 2 - August 15 (Finals August 13-15)
Registration: through May 3 or 4
Grades: after August 15

3 weeks

June 25 - August 15 (Finals August 13-15)
Registration: through June 26 or 27
Grades: after August 15

5% weeks

June 25 - August 1 (Finals July 30 - August 1)
Registration: through June 26 or 27
Grades: after August 15

11-07-83
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