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A G E N D A 

SAGINAW VALLEY COLLEGE 

BOARD OF CONTROL 

REGULAR MONTHLY MEETING 
Board Room - Wickes Hall 
Monday, January 13, 1975 

8:00p.m. 

I. Call to Order by Chairman. 

II. Approval of Minutes of Regular Monthly Meeting held 
December 9, 1974. 

III. Ratification of the Unofficial Actions taken at the 
Board of Control Meeting on December 9, 1974. 

IV. Official Representative of the Faculty Association. 

V. Communications. 

VI. Administrative Reports. 

1) Admissions for Fall 1975. 

2) Change of Name to Saginaw Valley State College. 

3) Board of Fellows and College Advisory Committees. 

4) Establishment of a Goals and Objectives Committee (GO). 

5) Inauguration of the President. 

6) Transfer of Title VI Funds by the State to support 
Fine Arts. 

VII. Committee Reports. 

1) Academic Committee. 

2) Finance Committee. 

3) Building Committee. 

VIII. Other Business. 

IX. Adjournment. 
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Al1sent: 

Curtiss 
C"; jlmo re 
Kcnd'l ll 

V.:J.'.Iflt"l: 

Zahl'.ow 

Bernier 
Colvin 
Dickf.:y 
Driver 
Grnss 
Guimond 
JmcH.: S 
Ryder 
Yien 
Press 
Students 
Visitors 

~~1NUTES 

BOARD CF CONTROL 
SAGINA';\T VALLEY COLLEGE 

REGUU\R HONTHL Y MEETING 
SVC Beard Room--Wick~::s Hall 

January 13, 1975 

ArtJury, excus2d 
Saltzman , -::xcused 

1975- 1 

, h'- ·~:1a.i.rmc1n ca.!.led the meeting to onkr o.t 8:00 p.m. ,m,:! declared a 

' L. ~~!UT.: L'!~S OF Pl-.EVIOUS MEETING 

.A.sent: 

l0~420 M~. Kc~da ll moved Mpproval of the Minutes of t~e 
~~~ular H0nthly M]eting held on D~c2mbcr 9, l 974 
a:; f!l.;tiled . 
R0v. Runke l supported. 

Curtiss, Gib:o re, Kendall, Runkel, uaupre, Zahnow 
Arbury, S<.ltz·;an 

Motion carried. 
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III. RATIFICATION OF THE UNOFFICIAL ACTIONS TAKEN P ... f L'HE ·~ oARD OF CONTROL 
H~ETING ON DECEM",ER 9, 1974 

Ayes: 
Ahsr;nt: 

~M-421 Rev. Runk2l mov21 ratification of th8 ur.r. fficial 
actions taken .1~- ·: i-t<-; "c a rd nf f:oncrol ~-ieecing on 
Dec-.. ::1b e: r 9, 1974. 
Mr. Kendall supporced. 

Curtiss, Gilmore, Kendall, Ru~kel, Vaupre, Zahnow 
Arbury, Saltzman 

Mution carried. 

IV. OFFICIAL REPRESENTATIVE OF THE FA::ULTY i\SSOCIA riON 

nr .. Rob~rt Yien, representing the ~Aculty Associatinn, r ~laved th~ 

c~nc2rns of some of the faculty that the ~allege's only flag pole in 

fr 0nt of Wickes Hall had not had a flag fl ying for three months. 

Dr i)riv.~r explained the reason for this being -:-hat someone had pulled 

~he ' .. Prd down from the flag staff and that it was a matter of funding 

a $75 replacement and getting someone to climb t~~ pole and attach. 

n -- . 1.urtiss concluded that it would be desirabl e to purchase the cord 

anJ get the iob done. 

V. \'O~}!L"?-l fCATIONS 

L·r. Ryder read a letter he received today froD Gov ~ rnor Milliken 

1 ·1.:0 ' ncin.; tl1e ilppointment of ~lrs . Flon.'!nce (Jo) Sal'::zm'in of Frankli:1 

t- t··c ~l•Jard ,_..,f '::ontrol for the unexpired term of J ohn t' C:artwright of 

l)r-::hard Lake r,vho resigned. He was to have served until 1981 Senate 

confinnation is required for Mrs. Saltzman's appointment. It was 

?o~nted out by Dr. Ryder that he had on~y learn~d of '::his rcsignacion 

·ln•1 n .w appointment the night before through a news re l,-::i'ls e i n c'he •3ay 
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City Tim£.3--trwt t-.c had tnlked with Mr. Cartwright this mL.•r:1ing by phc•nc 

w'' <l b-o1r! infr)nned him he had fDrward'2d t'le Joard agendti and materials for 

;·1 ,< -,lit 's meeting to Mrs. Saltzman. Attempts were made ': o reach Mrs . 

alt~~an by phone during the day but no contact was made. 

VT. AfH'ITNISTRATIVE REPORJ.'S 

1. ~~~l~3ions for Fall 1975 

nr. Francis Bernier called atten~inn to the Admissions Report for 

· cce~her which had been mailed out with noard members' agendas and then 

rep rted a spectacular increase at this time at SVC of 131~ over last 

year for rall semester 75. Through A. phone survey of public and private 

insLit,ttions in the state, he learned that the closest private one to SVC 

~• s "<1lvin r:olle~:;e which showed an increase of 20% and the nearest public 

. as C2utral Hichigan which was up 19/, , with a ccmsidcrable !lumber of 

· 'honl:. bei~g dl)Wn going into Fall. The majority o f applications, he added, 

cum!; in fr'Jm March through :une. He gave as reasons for the increase: 

1 n~pressed economy 

2 lJ _d,l i.e a\varePess L'f the benefits ~ff·3r8d at SVC s• ch as l ow cost 

and c l0seness to h~me , excelltnt facul ty and prog rams. and t~e 

Curtiss n :J t':.'d the increase of applications for first-time college 

L ·- •.t. outside t:llc: tri-county area--something he was happy to see, 

indiL?.t"i.r>g, h t)W<:ver, he still wanted to continue serviug area students. He 

·HL-' c.~·...,__ ,_}Je largest single category of increase is out.si de the Tri-county 
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Referring to the si~nificant increase of applications from counties to 

the north--ones he would consider "bonus" ccunties--Mr. Curtiss stated he 

had not expected this. He callEd particular attention to the 38 athletic 

designated applications and that practically all were from outside, stress-

ing that the College has not yet offered its athletic scholarships. 

Dr. Ryder rep0rted up-to-date ~nrollment figures for Winter semester 

given \J im by Dean Dickey sho~vi:1g a head count of 2,443 compared to a 

projecte3 estimate of 2,464 with two days late registration yet to go, 

plus two or three off-campus courses where it is felt substantial numbers 

of enrollment will materialize, appearing that SVC will be over the pro-

jectcrl head count for this Winter term. The same thing is true with regard 

to credit hours which show 24,657 compared to a projected estimate of 24,664. 

lie ~tdted that he hoped this was a trend for the fcture. Additional figures 

g~ve reLated to residence hall occupancy--242 Winter term 74-75 compared 

' , £12 WL,ter term 73-74, showing that residence hall occupancy is increasing. 

L ~Zydcr statt:·d th:1t he h::td cmmnunic a.ted wi!:h legislators, asking Ri.;pre-

,,"nC:a•ives O'Neill and Crrtmton ::l!ld Senators Hart and Your.g to assume responsi-

b !iL/ in their respective areas to change the name of Saginaw Valley College 

t<• , • iu ·W Valley State College. Other legislators as well have been asked 

,, -. i•.t. , Lci.r support and some Leve responded alrea3y pledging support for 

L' n..lt· .. .:lu:.nge:: and that there had been no negative response. He added that 

: s vloulJ l~e clone soon so that the name Saginaw Valley State College 

.. 1 o,; th;:.! diplom:1s and College signage. 
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1975- 5 

Speaking again to the subject of adding "State" to the College name, 

llr. Ryder indicnted he didn't think this was reported at the last meeting 

but that the Board of Fellows had endorsed the change in the name of 

S: ;:; ltl<lW Vallt:y College to Saginaw Valley State College--this is a segment 

of our community which is also saying that this is a good move. 

With reg;. rd to Advisory Ccmmi ttees for each academic unit, Dr. Rydtcr 

stated that he had talked very briefly \Jith the Board of Fellows about 

the establishment of such committees f or many reasons, including the need 

to improve the College's relationship with the community, maintain contact 

with the cow.munity so that the program cevelopments, ideas, etc. we have 

in the College will be thoroughly aired with people who would make use 

of graduates--people who are in touch with needs on the outside. He added 

that, of course, we would expect to do manpower studies ourselves, but it 

TJS cha t an Advisory Connnittee f0r e ac"I-J. 'lcademic unit could concern it-

,; . l t with program needs, program development and evaluation, community 

r 2lations, cooperative and placement act~vities, library and audio-vi;ual 

r :: so11.rces, continuing education, alumni relati 'J P-S and such o ther m::>..tters 

a:; the D0an, who would be chairing the Cc•rr.mittes , reciues ts. 

Fur'.:hcr, he said, in addition to the Dean as Chairr.-:~1~, there would be 

nine members dppointed by the Board of Ccntro l. Eacl-t r>F=mbe r would be 

limited to one three-year term except in the heginning stage when three 

~:,embers would be appointed to three-year ':ern,s, three m,;mbers to two-year 

.:rms aud three members to one-y~ar terms Those members app~_;inted to 

and two-year tenns could be appointed to additional three- year terms. 

- 5 -
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In making appointments to each Committee, Dr. Ryder stress2d that con-

siderati0n would be given to appointment of representatives of minority 

groups, women and alumni, among those individuals who are best qualified 

to advise the Dean and the Colle:~e--also, special consideration would be 

given to selection of one member from the Board of Fellows and from the 

Triskelions. Nominations for me~lership should be sent to his offi c e . 

In (.; ,~· nclus i,Jn, Dr. I~yder asktd fur the adoption of a resolution to 

authorize administration to move ahead and that by the next meeting this 

noard C(mld actually establish these Committees. 

Ayes: 
\bsent: 

RES-222 Mr. Kendall offered the following resolution for 
ado:: tion: 

~~~~=c·. f '- S, It is important that the general commun.!_ty 
be ir_v .·.lv,,d in J:.he planning ::tnd acade :-.1 : c fu·1c• . .:.ons of 
Si.-l2..~.YtH Valley C : lll.~ge; 

EE IT RESOL'TED, That the Board o f Control auc.horize 
.:':!E.?Oi_E_t:rnent 1-:_Y_ the president of i\ ;~v isory Committ.e ,.::s to 
th-: various ac:~d..5_:.mi_c ar.-~as of the College. 
r-ev. l:i.unkel supported. 

Curtiss, Gilmore, Kend~ll, Runkel, Vaupre, Zahnow 
Arhury, Saltzman 

4. G»~b a.nd IJbj.::ctives CoP1mittee 

J!L. tZ : d ,~r ct0vi -:ecl that be w:m1:1 be establishing a new c ommittee s0on 

• 1 l w ,ui 'j he a p:c ..;; sic r::ntial co!l1mi.ttee called the Goals anJ Objeccive: s 

"1.tte ' (GO), the purpose IJf 1t:ri•'h would be t0 study and propose long-

. 1 .,h ,. ·rt·ra:; >,e g i.lals and ob ectives for Saginaw Valley State College 

v , ~· ....... n-year p..;L· i,.>d 1975-8'5. A preliminary report, i'1cluding recom-

.t i. • "t ; w .... uld he made by the conmittee to the President by September 15, 

. ~Linal .c,.pcrt to be com~ leted and submitted to the President 

l 1, 1975. 
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Nine members, representing faculty, administration and studer. t :: ., 

would constitute the Committee, and for the purposes of this study, c~~ . 

of the Advisory Committees to the Colleges, the Board of Fellows, the 

Triskelions, the Student Senate and the Institutional Developm~: · ·t t CJ .. •l J _ t ~ ._ 

would serve as sub-committees to the GO Conmittee, 

The GO Committee would make recommendations in connection with the o " -

lowing areas--academic program development and order of priority; S u 0P~~ r. 

services, including counseling, library and audio-visual, arc~ivdl, ~ ~-: ). : • 

ing and graphical; research, scholarship and sponsored progr3ms; st udP~t 

services; inter-scholastic and intra-mural athletics; alumni relation'3 , t ~ .. , :!-

ness services; fiscal requirements and sources of funds; and physical 

facilities. 

Dr. Ryder emphasized that there have been many changes in our sGciet ~ --

changes in terms of state-wide thinking a~ to where higher education is 

going--new issues under deliberation at this time ... that this College needed 

to evaluate where it is going. He defined a goal as a long-range direction 

in which we want to go, and an objective as that specific decision or specific 

project which must be accomplished to achieve the goal. He indicated tha ·: 

administration would not be standing still waiting for the Committee to rn ke 

a report, but rather would be using a basic format and moving ahead. ThPre 

is a need to move ahead in the area of technology, as well as in business--

and for the College to chart a course to change that direction would be 

highly unlikely. The best evaluation possible would have to be made as the 

study progresses and recommendations might be acted upon before the report 

is completed. Board members were asked for their comments and support . 

- 7 -
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Reaction to the establishment of the GO Committee by Board members was 

positive with Mr. Curtiss concluding that the committee and its work were 

going to be extremely important for setting the sights of this institution 

in the next few years and that he strongly supported moving ahead--this 

was going to be very beneficial. 

Dr. Ryder responded that he appreciated this very much and that he 

foresaw this "corning out of the hides" of the administrators, faculty and 

student body--there are no funds for release time currently. Perhaps in 

1975-76 there could be some time, but that now all were going to have to 

work a little bit harder to accomplish the work without time support. In 

larger institutions, he pointed out, people do have released time for this 

type of work, but this institution is small, with everyone being involved 

in many tasks. He pledged to the Board that the GO Committee would commit 

itself to this study and seek to achi~ve the objectives with at least as 

little direct cost as possible, conclt~ding that when time is given to this 

function, it takes time from something else. 

5. Inauguration of President 

Dr. Ryder stated that the Chairman of the Board had asked him to consider 

this event and that he would like to suggest that a resolution be adopted that 

the inaug •! ration of the president will take place sometime during the month 

of Se ;: ternb ~· r or early October. 

·'yes: 
Abse:1t: 

R~S-223 Mr. !<endall offered the follm-1ing resolution for a_dopti .Jn: 
HHEREAS, Saginaw Valley College haa appointed a new 

on~sid~nt; 

THEREfORE, BE IT RESOLVED, That the Board of Control 
detcr:.iine that the inaugur:'ltion cc reiTony of the new 
:?resident take place at a date to be fixed bP.tween 
S<:!ntember 15 ,'.nd October 15, 1975 . 
~1r. Zahnow supported; 

Curtiss, Gilmore, Kendall, Runkel, Vaupre, Zahnow 
Arbury, Saltzman 

Resol~tion aJopted. - 8 -
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6. Transfer of Title VI Funds by the State to support Fine Arts 

The application for transfer of Title VI funds in the amount of $14,800 

t.J be utilized in the Fine Arts Program was reported approve:d and transfer 

made, reported Dr. Ryder, who also noted this was in addition to those funds 

.:tutltcrizcd for the Fine Arts Program from the sale of the radio station. 

VII. CGI-i.t~ITTEE REPORTS 

1. AcarleP.Jic Cc·mmi ttee 

Mr. c~rtiss asked if there were a:1y items other than the two discussed 

and acted upon--Resolutions pertainin~ to Advisory Committees and Inaugur-

~tion of President. There were none. 

2. Fin.:J.nce Co,m1.1i ttee 

Mr. Zahnow reported he had two it£ms to bring before the Board. 

Ayes: 
X se1.t: 

1. Restricted Gifts and Grants 

RES-224 Mr. Zahnow offered the following resolution for adoption: 
I-TF2~REAS, From time to time gifts and grants are 

received from donors and grantors who impose restric­
tions on how the fu:1ds or other property can be useri; 

NOH,_l~~IEREFORE, ~E IT RE~C)LVED, Th a t the c:dr.,irri. s tr::~­

tion is hereby authnrized to determine in each such 
case whether the contribution or grant should be re­
ceived and to expend or usc the fun~ls or other pr~perty 
i~ &ccordance with the restrictions imposed by the doncr 
£E._ grantor without further action by the Board of Contra ~ , 

and 
BE IT FURTHER RESOLVED, That it is re~uestcd that the 

Board of Control be notified of each such gift or grant 
if the amount o·r valuation is equal to $1,000 or more. 
Mr. Kendall supported. 

Curtiss, Gi1more, Kendall, Runkel, Vaupre, Zahnow 
Arbury, ;:,altzman 

Resolutiot, adopted . 

- 9 -
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t, ,:es 

2. Golf Team 

RES-225 Mr. Zahr!ow offr:.red Lhe follo..,ring r e solution for adoption: 
~HiD?..i:A~ Tl!0 Sag_i rw.I.J V;11ley Coll ege go 1 f t€:a!Tt has 

built an outs~~~ding reco_rd 'ind it is dc~sir_!.'d to provide 
~,ri.ng _ trr.ti~~.i~u:·~ trip tc Po.rk Harrrr::cth, Kl!ntucky; 

NGI, TH[~-::~rOR~E IT ~1.ESOLVED, That an expenditure 
not to c:-~cec~d $1,000 is hereby authorized for this pur­
..r:.ose fr~,:-,1 the at::count f:Jr Unclassified Designated Gifts 
h~ : lJ in t.h:::; D_: ,::d. ::;~~·::t:.d Ftind, and 

;~E IT FiH'iTl"R :zl ~ SOL'/ED. Th<>. t the amount of money used 
fer thi_~ rurp03 :; is t;J he r cr;::Lid fro'll th2 net income ex-
2:_£t<:.¢ to b -·~ 'i;:,Tiv~d frc,..n tl-> ;.: T1•ird Animal Board of Fellows 
G·:·l.L.P~\Y to __ ~~ held duri,gg the summer of 1975. 
Mr. Runkel su~ported. 

A' ..,e:1t· 
Curtiss, Gilmore, Kendall, Runkel, Vaupre, Zahnow 
Arhury, Saltz!T1-:m 

Resolution adopted. 

3 . ~11 i.lC: iug Corr:I~i t tee 

Hr Gil:nore reported h<.! had three items to present to the Board. 

1. Athletic Field 

RES-226 Hr. Q!lmore offered the following resolution for adoption: 
~·!.a2n~:t-S, The Board of Control c.n Cctobe!· 14, 1974, 

~JE~_i_::: .;d an urgant need for the de, ·elopment of an 
athletic field and related facilities and authorized 
tl?_.:?~~l~dit :lrE: of a sum not to exceed $150, 0i)0 for 
_!}~~~~-1.:_~)_22., C"'.!1d 

·~·1~ _ ,;"\Cl\S.L...T}u:.~ Legislature of the S late of Michigan. 
1n2.z._ 2:f. j_ ~i.nt cm~~llrren t res olutiun, au tho cizcd ccn '; truc­
ti~of t~.i.s __ proj<-!ct, and 

\•:'\:;~~~EAS, In order to assure completion of che field in 
ti~e to be ~sed in the fall of 1975 it is necessary to 
pruc~.::d rapjdly ~vi th additional contracts and construction; 

NOH, TH·;~t:E20RE, BE IT RESOLVED, That an additional sum 
not to exceed $230,000 is hereby authorized co be expended 
fror,1 t ';e De.E'; ignated Fund to continue consLru<...tion as directed 
l'Y the Building Corrnnittee. 
Mr. Ke~dall supported. 

Dr. Driver explained that this resolution was acted upon 
bv the Board of Directors of the SVC Development Fund at 
its Srecial Meeting just prior to the Board of Control 
Re;ular Meeting, but action was required by this Board, 
stating that the money would come from the Development Fund. 

Cut" ~ ... i.ss, Gilmore, Kendall, Runkel, Vaupre, Zahnow 
Ar':•ury , Saltzman 
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A.~-es: 

Absent: 

2. Appraisal of Property owned by the College 

RES-227 Mr. Gilmore offe red the following resolution for adoption: 
WHEREAS, Mr. Bn.ct C. Baum has been requested to make a 

forma 1 apprais.:1l SJ_£. ?roperty owned by the Coll ege and 
located at 359 Ston..: ~w.rn Street, Sa? inaw, Michigan, and 

WHEEEAS, The C1ppraisal has been completed and submitted 
and a statement rendered in the amount of $125 for the 
profesc ional fee; 

NOH, THEREFORE , J3 ,3 lT RESOLVED, That a payment to 
Mr. Baum in the annunt of $125 is hereby authorized to be 
made from the Plant Fund. 
Mr. K~ndall supported. 

Curtiss, Gilmore, Kendall, Runkel, Vaupre, Zahnow 
Arbury, Saltzman 

Resolution adopted. 

Ayes: 
.\bsect: 

3. Presidential Housing 

RES-228 Mr. Gilmore offered the following resolution for adoption: 
HHEREAS , Saginaw Val!~Y College !)rovides housing for 

usc of t he President, and 
WHB::tEAS, This housing will be utilized by the President 

and his wife for offi:ial entertaining of College personnel, 
students and friends ~f the College; 

NCW, THEREFORE, BE IT RESOVJED, That the Presidt:nt is 
required and will be reauired to live in ~ousing p · nvided 
by the College and it has been su from the ti.me of his 
appointment on NovemhP-r 1, 1974. 
Mr. Vaupre supported. 

Curtiss, Gilmore, Kendall, Runkel, Vaupre, Zahnow 
Arbury, Saltzman 

Resolution adopted. 

4. Noise in Thoatre 

Mr. Curtiss called Mr. Gilmore's attention to the fact that the 

'i se in the theatre ventilating system had not been resolved, to the best 

~f hi ~ kn0wledge, and that this was sometting that deserved attention--not 

necessarily his, however. Dr. Ryder indicated he knew of the situation 

."': .d would check on it. 

- 11 -
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Mr. Curtiss questioned whether the College were still "on center" 

with the Doan Center. Dr. Driver gave the date as the last of April. 

6. Applications for Library 

Mr. Curtiss questioned status of this project, with Dr. Ryder 

responding that he was establishing a committee to prepare the proposal 

,_._·'1;_ .. ,, , . ,l',_ ;i gl) in to request the funds, however he had not yet sent out 

c. l1e memorandum to this effect. The importance of this project was stressed 

by Mr. Curtiss. 

VIII. OTHER BUSINESS 

Dr. Ryder relayed a telephone message given him by Mr. Gross relative to 

1-:rs . Salt:zaaan, newly appointed member of the Board of Control. She had 

called his office late in the Jay indicating she had not received the 

~genda and materials from Mr. ~artwright, and thus, did not know about the 

meeting in time to clear her schedule so that she could attend. She had 

i ~~ ~ .:: n c~ · : d t o be pres ent but was unable to do so once she did learn of the 

L11-422 Rev . Runkel moved tha t administration write a letter 
to Mr. John F. Cartwr i gh t expressing thanks f or his 
service on the Board of Control, and a second l e t t er 
to Mrs. Flcrence Saltzman welcoming he r a s a new 
member of the Board of Control. 
Mr. Gilmore supported. 

t\;.-: .. ~ur ri -; 3, Cilmo re, I<endall, Runkel, Vaupre, Zahnow 
-\ :.s -. n t : Ar bury , Sa 1 tzman 
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Hr. Zahnow ask,,rl that it be n oted in the !vlinute s, not necessaril y a 

n :s.:1lutian, tha t as s0on a s possible there be r e: pl:lcement of th.~se tret 's 

ou the campus which we re 11n t thriving. Mr. Vaupre suggest ~d tha t the 

present trees be fertiliz~d and that new green trees be interspersed. 

Mr. Curtiss announced there was a b.:tsketball ~.'lme over in the gym 

r-,,•:ight if anyone wanted t o attend. 

fhe r e being no furth~r business t c transact, the rne ~ ting aJjourned 

at 11 :40 p.m. 

Respectfully submitted, 

Char L' .s B. CtLr t is s - -Gb,'l irman 

an 

.J •,fl~ 

.-,·c 
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