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L CALL TO ORDER

Chairperson Woods called the meeting to order at 1:31 p.m. with Board members
Curtiss, Hornsby, Klykylo, Revilla and Saltzman in attendance. She noted that a quorum
was present.

II. ~ PROCEDURAL ITEMS

A)  Approval of Agenda and Additions and Deletions to Agenda

It was moved and supported that the agenda be approved as printed.

The agenda was approved as printed.

B) Approval of Minutes of October 8 1990 Regular Monthly Meeting

It was moved and supported that the minutes of the October 8, 1990 regular monthly
meeting be approved.

The minutes were approved as written and v;fere ordered filed in the President’s
Office and in Zahnow Library.

(Board member Ward joined the meeting at this time.)

O Recognition of the Official Representative of the Faculty Association

Chairperson Woods introduced Dr. Basil Clark, President of the Faculty Association.
Dr. Clark told the Board that the Faculty Association had recently sponsored a luncheon for
first and second year faculty members, which included a program wherein salient features
of the faculty contract were explained, with emphasis on the review process.

The Association is in the process of conducting an election to the new Professorial

Merit Committee. This is being done by balloting and should be completed on Wednesday,
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so that by the end of the week the faculty representatives on that new committee should be
in place.

D)  Communications and Requests to Appear before the Board

There were none.

II. ACTION ITEMS

1) Resolution to Approve Auxiliary Services--Bonded Facilities Operating Budget
for 1990-91

RES-909 It was moved and supported that the following resolution be adopted:

WHEREAS, Revenues and expenditures have been forecasted including adequate
provisions for debt service and contributions to required reserves,

NOW, THEREFORE, BE IT RESOLVED, That the attached Operating Budget be
adopted for the 1990-91 fiscal vear, and

BE IT FURTHER RESOLVED, That, subject to Board of Control Policy 3.0-3, the
Administration is authorized to make capital expenditures as considered appropriate from
the Repair and Replacement Reserve with the understanding that a minimum of $200,000
is to be retained in that Reserve Account as of June 30, 1991. (See Appendix One:
Auxiliary Services.)

Mr. Jerry A. Woodcock, Vice President for Administration and Business Affairs, told
the Board that there are two spec_iﬁc items the Board is required to take action on during
the course of the year which pertain to Bonded Auxiliary Services. The first is establishing
room and board and other miscellaneous rates associated with the residence halls and
apartments -- this was done earlier in the Spring. The second action is approving an
operating budget for the fiscal year -- this is done in the Fall, after the actual occupancy
numbers are known for both the Summer and Fall semesters.

Mr. Woodcock added that the debt service ratio must be kept at a minimum of 1.25.

3
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The budget being acted on today includes a debt service ratio of 2.0.

In response to questions from the Board, Mr. Woodcock stated that as well as
approving the operating budget, the resolution sets forth authorization to utilize Reserves
for capital expenditures. This is consistent with what we have done for several years. The
resolution would retain $200,000 in the Repair and Replacement Reserve account not
available for expenditure without additional Board action. Questions were raised as to the
process involving the making of expenditures from the Reserve accounts. It was explained
that the process usually begins in January of each year with requests being developed for
various types of improvements to the facilities. A question was raised as to total capital
expenditure amounts which could be made without further Board approval. Mr. Woodcock
stated that there is a Board Policy which requires Board approval of capital expenditures
exceeding, he believed, $25,000. (Upon subsequent review of the Board Policy, it was found
that the amount is actually $50,000.) Last year total expenditures from the Reserves totaled
$65,721. Examples of these costs include roof repairs, recarpeting of residence halls suites,
new furniture and various other repairs of that nature. Upon questioning, Mr. Woodcock
added "Technically, I suppose, if all the projects were under $25,000 we could spend the
balance. That’s not going to happen.”

Mr. James Muladore, Controller and Budget Director, noted that last year the
minimum amount to be kept in the Reserves was $250,000. This has been adjusted to

$200,000, which is the amount called for in the trust indentures.
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Mr. Woodcock added that in normal times approximately $150,000 - $175,000 would
be spent on the various types of items listed above without the administration needing to
come back to the Board. Some major projects (such as, perhaps, replacing windows) are
being faced this year.

It was suggested that substituting the word "that" for the word "the" in the last line
of the resolution would make its meaning clearer.

President Gilbertson stated that the Board Policies Manual which places a limitation
on the administration’s authority for a single capital project does require that any project in
excess of that amount must come before the Board. This resolution does not mean to set

aside that policy.

BM-793 Mr. Ward moved that the third paragraph of Resolution 909 be
amended to read: "BE IT FURTHER RESOLVED, That, subject to Board of Control Policy

3.0-3, the Administration is authorized to_make capital expenditures as_considered
appropriate from the Repair and Replacement Reserve with the understanding that a
minimum of $200,000 is to be retained in that Reserve Account as of June 30, 1991." Mr.
Curtiss seconded the motion.

Chairperson Woods asked for further questions or comments. There were none.
The motion to amend Resolution 909 was APPROVED unanimously.
Resolution 909 was unanimously APPROVED as amended.

2) Resolution to Approve the Fiscal Year 1991-92 Budget Development Request
for SVSU’s State Appropriation

RES-910 It was moved and supported that the following resolution be adopted:

WHEREAS, The fiscal year 1991-92 Budget Development Request consists of
financial and program information to be provided to the Michigan Department of

5
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Management and Budget, and
WHEREAS, This request was due November 8, 1990, and has been submitted, and

WHEREAS, The request must be approved by the Board of Control,

NOW. THEREFORE, BE IT RESOLVED, That the attached Budget Development
Request for Saginaw Valley State University for fiscal year 1991-92 be approved for

submission. (See Appendix Two: Budget Request)

President Gilbertson told the Board that this is the first step in the process of budget
development. He stated, "We are asking for your ratification of a budget proposal submitted
to the Executive Branch of the State Government. From there we hope it will, in whole or
in part, preferably in whole, find its way into the Governor’s recommendation and the |
Legislature. It will then go through the entire Legislative cycle and emerge in some shape
or form, preferably this one, some time in the new year. This is not a revolutionary proposal
on our behalf. Last year, the Council of President’s agreed on a five-year campaign,
suggesting to the State that higher education could achieve its proper standing in this state
and nationally with a five-year program of inflationary increases plus 3.5 percent. So a year
ago we committed ourselves with the other higher education institutions in Michigan to
pursuing that sort of Legislative Request. The General Operating Fund Request reflects
that continued campaign by this University in concert with our sister institutions. We have
asked for a General Funds appropriations increase of 9.5 percent. That breaks down to
approximately a 6 percent inflationary increase plus the 3.5 percent pursuant to the Council
of Presidents campaign."

President Gilbertson then reviewed the following Program Revision Requests as

outlined in the General Fund Operating Budget Request:
6
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1) Start-Up and Operation - Health & Physical Education Complex
2) Enhancement of Cultural Diversity and Basic Skills
3) Instructional Computing Support
4) Computer Technology Infrastructure
5) Regional Telecommunications - SVSU, Delta, Mid-Michigan
Community College
6) Unprepared Student Opportunity Initiative

Chairperson Woods asked for questions or comments. There were none.

The motion was APPROVED unanimously.

3)

Resolution to Approve 1991-92 Capital Outlay Budget Request

RES-911 It was moved and supported that the following resolution be adopted:

WHEREAS, The Capital Outlay Budget request for 1991-92 has been submitted, and
WHEREAS, This request must be approved by the Board of Control,

NOW, THEREFORE, BE IT RESOLVED, That the attached Capital Qutlay Budget
request _for Saginaw Valley State University for fiscal vear 1991-92 be approved for

submission to the State of Michigan. (See Appendix Three: Capital Outlay)

President Gilbertson stated that the administration was asking that the priorities listed

in the proposed Capital Outlay Budget Request be reaffirmed by the Board. The first

priority remains the Center for Business Innovation & Professional Development. President

Gilbertson told the Board, "We are now at work with architects on this project. We have

been given assurance of planning money....The planning process is beginning in earnest now.

A number of committees are looking at the various components of what has been a very

complex set of facilities. We would like to see if we can get construction money so that, with
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any luck, we may be able to begin construction by late Summer."

The Heating & Cooling Plant is the #2 priority, as it was last year.

The remaining two items -~ Instructional Facility No. 3 and Storm Water Retention
Basin, Site Lighting, Landscaping -- are still some distance down the road.

The motion was APPROVED unanimously.

4) Resolution to Approve Expansion of Marshall M. Fredericks Sculpture Gallery
Board

RES-912 It was moved and supported that the following resolution be adopted:

WHEREAS., In accordance with the By-laws of the Marshall M. Fredericks Sculpture

Gallery Board, the Gallery Board may recommend to the SVSU Board of Control expansion
or_contraction of the active membership of the Gallery Board, and

WHEREAS, The Marshall M. Fredericks Sculpture Gallery Board membership is
currently limited to seven members (Mr. and Mrs. Marshall M. Fredericks, Mr. and Mrs.
Ned S. Arbury, Ms. Barbara Heller, Ms. Hilary Bassett, and Dr. Robert S.P. Yien -- all of
whom are on three-yvear appointments except the Fredericks, who have lifetime
memberships), and

WHEREAS, Expansion of the Gallery Board is needed to insure broader

representation and increased resources,
NOW, THEREFORE, BE IT RESOLVED, That the Marshall M. Fredericks

Sculpture Gallery Board membership limit may be raised to eleven (11) members

AND, FURTHER, BE IT RESOLVED. That the Marshall M. Fredericks Sculpture
Gallery Board will identify and recommend to the President and SVSU Board of Control

individuals for Gallery Board membership.

President Gilbertson stated that the Marshall M. Fredericks Sculpture Gallery Board
advises the administration and ultimately the Board of Control on policies relative to
maintenance, upkeep and improvement of the Marshall Fredericks Gallery. It has been a
useful vehicle in terms not only of providing advice, but by involving a number of people in

the facility who can be helpful to the University. Expanding the Gallery Board would
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provide the opportunity to involve even more people.

Dr. Robert S.P. Yien, Vice President for Academic Affairs, noted that the Gallery By-
laws allow the members of the Gallery Board to nominate candidates for approval by the
Board of Control.

The motion was APPROVED unanimously.

IV. INFORMATION AND ACTION ITEMS

5) Staff Member of the Month

Vice President Woodcock introduced Graphics Center Supervisor Perry Toyzan, Staff
Member of the Month for November, who has been with SVSU since 1981. Mr. Woodcock
read the following quote from the Interior. "Perry is one of the most dedicated and hard-
working employees at SVSU, notes his supervisor, Dale Irish. He is always willing to put
in extra hours to see that printing jobs are completed on time and meet deadlines. Perry
is one of those behind the scenes people that makes this institution go and makes everyone
else’s job a little easier."

Chairperson Woods congratulated Mr. Toyzan.

6) Regular Meeting at Off-Campus Site

Dr. John A. Fallon, Vice President for Public Affairs, told the Board that the off-
campus meeting this year will be held on March 11th, probably in Midland.

7 Update on FORWARD 90

Dr. Albert J. Beutler, Executive Director, Development and SVSU Foundation,
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expressed appreciation to Mrs. Martha G. Arnold, who served as Chairperson of the
campaign and to Curt White, Kermit Campbell, Bernard Surath, Herb Gettel and Robert
Walpole, who served as Chairs of the various areas involved. Dr. Beutler noted that the
campaign’s goal of $3.1 million has been achieved. More than 80 percent of the funds raised
came from area corporate and foundation pledges. The balance came from individual
contributors in the Tri-City area. Outstanding pledges are expected to be closed out by the
end of the 1992-93 fiscal year.

Chairperson Woods expressed her appreciation for all the people who worked on and
contributed to Forward 90.

8) Recycling Program

Vice President Woodcock told the Board that a paper recycling program was
established at SVSU in early November, in conjunction with Brady Paper Recycling of Bay
City. Convenient collection sites have been set up in several buildings on campus, and a
mechanism has been developed to enable everyone to do their share without having to add
additional staff. In the future, it is hoped that such materials as metal, plastic, and glass will
also be recycled.

V. REMARKS BY THE PRESIDENT

President Gilbertson told the Board that the Danish Ambassador, the Vice President
of the United States and Dr. Ruth Westheimer had been on campus in November. The

Festival of Trees, sponsored by the Junior League of Saginaw, was held in the Ryder Center
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-- it was very successful, as was the SYSU Family Weekend. The Festival of Unity will be
held November 12-18. The SVSU Theater Department will present "Blithe Spirit" this
weekend.

President Gilbertson introduced Mr. Fred Porterfield, SVSU’s new Director of Public
Information.

The search for a Dean of the College of Arts and Behavioral Sciences continues. [t
is hoped it will be completed by the end of the year.

President Gilbertson concluded, "Finally, on a sad note, a friend of a number of you
and a distinguished citizen of the University community, Lillian Zahnow, passed away in
October....The loss to Mel and his family and to the University community deserves note.
We have expressed the deep sympathy of the University and our gratitude for her life and
the contribution she made, not only with Mel, but in her own right, to the University."

V1. OTHER ITEMS FOR CONSIDERATION

Chairperson Woods announced that Terry Clark was to be moved from the
membership of the Academic/Student Affairs Committee to the Business & Facilities
Committee.

VII. ADJOURNMENT

Chairperson Woods adjourned the meeting at 2:22 p.m.
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~ Recording Secretary

-

Respectfully Submitted:

Joyce K. Woods
Chairperson

Terry Clark
Secretary

Pz J»sz?z Cey

Jo A. Stanley
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Appendix Two: Budget Request

SAGINAW VALLEY STATE UNIVERSITY
BUDGET NARRATIVE
FISCAL YEAR 1991-82

The Saginaw Valley State University operating budget for institutional FYS2 is projected at $31,430,000.
The assumptions underlying revenue and expenditure forecasts are as follows:;

REVENUES

1.

EXPENDITURES

1.

Forward funding is fully incorporated into the University's requested FY92 appropriation
increase of 9.5%. This increase is consistent with the five year funding recommendation
of the Presidents Councii of State Universities of Michigan.

Student credit hours are projected to approximate the FY91 level. This projection reflects
the need to constrain growth due to insufficient resource availability. The University's
intent is to manage enrollment patterns so that increases, if any, occur in areas that have
excess capacity.

The requested budget cails for a 6% increase in required tuition and fees based on the
expectation of a similar change in the Higher Education Price Index and other program
enhancements.

Indirect cost recoveries, investment income, and miscellaneous income items, which
represent only 3% of revenue, are projected to grow moderately.

Contracts which recognize cost of living adjustrments and market considerations are in
place or will be negotiated for the various University employee groups. The University
recently negotiated a three-year contract with its facuity (FY91 through FY93). The financial
impact of this contract along with that of the administrative/professional staff is discussed
below in the Management Strategies section. The University will soon begin contract
negotiations with its Physical Plant and Secretarial/Clerical employees. Therefore, pending
compensation changes for these groups cannot be discussed at this time. No new
positions are incorporated into the planned budget other than those which would be
funded by Program Revision Requests or internal realiocation of resources.

Departmental budgets for supplies, services, and materials will increase by an average of
5%. These adjustments are important because departmental budgets were increased only
5% in FY91, 3% in FYS0, and frozen in FY89 at their FY88 levels.

The University 1s submitting five Program Revision Requests which describe the
University's most urgent needs beyond the requested funding level for ongoing operations.

MANAGEMENT STRATEGIES

Saginaw Valley State University has either planned or initiated several important management strategies
which are intended to contain operating costs and/or increase productivity. A summary of these strategies

foltows.
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Personnel Compensation

Recentiy the University ratified a prudent three-year contract with the SVSU Faculty
Association. This contract provides for salary increases of 5.5%, 5.25%, and 5.25% during
FYQ1, FYQ2, and FY93 respectively. In addition, the contract includes provisions for
professorial merit raises and increased University contributions towards the cost of heaith
insurance. The terms of this contract reflect the faculty’'s responsible behavior and abiding
interest in the institution's financial integrity and the University’s concern about the state's
present and future economic condition. This strategy, above all others, will have a
significant positive effect on cost containment.

In addition to faculty compensation, the University has moderated
administrative/professional personnel salaries. More specifically, FY90 salary adjustments
were below inflation and, for FY91, it is anticipated that increases will equate to the
increase granted in the faculty contract.

Qther Personnel Strateqgies

Since FYS0, the University implemented two additional personnel approaches which will
have the effect of cost containment. These include the following.

a. Eliminated and/or consolidated several administrative/professional positions. This
approach will result in a savings of approximately 4% in the
administrative/professional compensation pool during FY91,

b. Established the ranks of Lecturer and Teaching Associate as new categories of
instructional employee. This approach, which is a feature of the faculty contract,
will permit the employment of lower cost instructional personnel to teach or assist
faculty in the teaching of remedial and lower division University courses.

Energy-Related Strategies

The University will implement or pursue three energy-related approaches during FY91,
These include the following.

a. Full implementation of a campus-wide computerized energy management and
controf system. This system is the result of a federal grant which wiil enable the
University to implement and monitor various energy conservation measures.,

b. A unique new natural gas purchase and storage program which could result in
annual savings of up to $70,000 in the University utility budget.

c. Continuing planning of a central heating and cooling plant on campus. This
facility, based upon engineering feasibility studies conducted by two different
firms, could result in additional energy-related savings of $250,000-3400,000 per
year.
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Other Approaches

In addition to the aforementioned, the University is pursuing a host of additional sr:'ategf'e's
The following represents a sampling of such approaches.

a.

The University wili manage its enroliment patterns in such a manner as to increase
enroliment in undersubscribed areas. Beyond this approach, the general
enrollment management strategy will be to constrain growth. Increasing class
size, as a cost saving measure, will not be pursued due to concerns with
instructional quality.

The trend invoiving below inflation non-compensation increases, which has been
in effect during the past several years, will continue.

Various University departments have been directed to engage in revenue
enhancing activities. Most notable among these is the athletic department.
During this past summer, this department conducted a program of summer camps
and related activities which is intended to generate revenues to offset ongoing
departmental operational activities.

Special fees were either initiated or increased in FY81 for those academic
programs which have a high delivery cost, such as Nursing and Engineering. The
resulting reveniues were used primarily to fund much needed increases in
acadermnic operating budgets.
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SAGINAW VALLEY STATE UNIVERSITY
BUDGET DEVELOPMENT REQUEST
STATE APPROPRIATION
STATE FISCAL YEAR 1991-92

Program Maintenance Request

State Fiscal Year Appropriation, 1990~91 516,448,107

Additional Amount Needed in 1991-92 for

Compensation, Supplies, Materials

Services and Capital Expenditures 1,562,570
18,010,677 (3.5%)

Program Hevision Requests

#1 - Start-Up and Operation - Health & Physical Education Complex 380,318
#2 - Enhancement of Cultural Diversity and Basic Skills 249,360
#3 - Instructional Computing Support ‘ 445,500
#4 - Computer Technology Infrastructure 500,000

#5 - Regional Telecommunications - Saginaw Valley State
University, Delta College, Mid-Michigan Community College 687,820

#6 ~ Unprepared Student Opportunity Initiative B 125,000
2387998 (14.5%)

TOTAL - OPERATIONS 820,398,675 (24.0%)

The state appropriation data presented above include funding for the Research Excellence
Fund and Martin Luther King/Cesar Chavez/Rosa Parks Program.

Also, as stated in the budget narrative, the appropriation request incorporates
an assumption that forward funding will continue in 1991-92.



State of Michigan, Department of Management and Budget, Office of the Budget

Form R1 Program Revision Requests Priority List and Summary Costs

institution Saginaw Valley State University

Appendix Two:

Priority
Number Title of PRR
1 Start-Up and Operation - Health & Physical Education
Complex
2 Enhancement of Cuitural Diversity and Basic Skills
3 Instructional Computing Support
4 Computer Technology Infrastructure
5 Regional Telecommunications - Saginaw Valley State
University, Delta Coflege, Mid-Michigan Community College
6 Unprepared Student Qpportunity Initiative
7
8
g
10
11
12
13
14
15

TOTAL

Fiscal Year

Budget Request

1991-92

Budget Year
State General

Fund Cost

$380.318

248,360

445,500

500,000

687,820

125,000

$2,387,998
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State of Michigan, Department of Management and Budget, Office of the Budget
Form R2 Program Revision Request - Narrative Summary

Institution Saginaw Valley State University Frscal Year 1991-92

PRRA Title Start-Up and Operation - Health & Physical Education Complex

Priorfty Number 1

The State of Michigan in conjunction with the State Building Authority constructed on the SVSU campus
a Heaith & Physical Education facility. Construction on this project commenced in May 1987 and was
completed in June 1989. This structure, which provides facilities for instructional physical education
programs, intercollegiate athletics, student intramural programs, and other community events, contains
203,300 gross square feet. This figure represents additional building space which surrounds on three
sides the original gymnasium. [t wili be necessary to include in the University's base budget in fiscal year
1991-92 the total funding requested for custodial, maintenance and ground services, utilities, insurances,
and other related expenditures.

The Heaith & Physical Education Complex houses the Department of Physical & Health Education as well
as athletics, intrarmurals, recreation, and the convocational needs of the University. included in this facility
are many programs and functions which previously did not exist. The Department of Physical & Health
Education still has only three faculty positions and they cannot be expected to handie programming of a
203,300 square feet facility. Thus, additional staffing, supplies, materials, and service budgets need to be
increased. Program Revision Requests have been submitted in prior fiscal years which detailed
comprehensive program costs for instructional, student services, and physical plant functions. These
costs, many of which are not considered by this Program Revision Request (due to the change in PRR
format for building openings) but are integral 10 the intended programmatic use of the facility, must be.
considered within the context of available University resources and other program and expenditure
priorities.

This request has incorporated base funding for the current gymnasium operations and staffing.

OPERATING COSTS

Physical Plant requirements include necessary additions to custodial, buslding maintenance, and grounds
staff. Since the new building also includes a pooi, there will be associated costs with the specialized
maintenance, chemicals and upkeep of that aspect of the building. Utility costs have been estimated for
a calendar year's operation. Also included in this request js base budget funding for custodial,
maintenance, and grounds services and utilities and insurance for outdoor facilities consisting of a storage
building, intramurals fields, archery range, tennis courts with lights, softball and baseball fields, and golf
range.

Due to the intended use of this structure, the University already has or will need to employ a Facility
Manager, Pool Operations Manager, related secretarial and student employment support, and additional
Public Safety personnel. The Facility Manager reports to the Athletic Director and is responsible for
coordinating all aspects of operation of the facility. The Pool Operations Manager is responsible for
supervising poo! maimnenance, usage scheduling, swimming activities, and pool access and safety
programs. Public Safety personnel are needed to provide the necessary level of security support for the
building and the events which take place therein.
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SUMMARY OF RECOMMENDATION

The cost of providing custodial, maintenance, grounds, and related physical plant support for the Health
and Physical Education Complex totals $654,867. Utility costs amount to $220,000. Additional costs for
other necessary support services including maintenance Contracts, security, and other items as discussed
above amount to $144,530. Therefore, the total operational cost is $1,019,397. SVSU requests that
$380,318 be added to its base budget in 1991-92. This amount represents 31,019,397 offset by $240,000
funded in 1988-88, $304,000 funded in 1989-30, and $95,079 in 1990-91.

SYNOPSIS OF SUPPORTING RATIONALE

The Health and Physical Education Cornplex, incorporating or consisting of 203,300 square feet of building
space, includes indoor facilities such as classrooms, human performance laboratory, conference room,
study area, offices for Physical Education instructors and staff and coaches, fitness center, space for Spornts
Medicine and Rehabilitation, dance studio, gymnastics and combative area, 200-meter indoor track, and
a 50-meter indoor swimming pool as well as racquetball courts. The availability of this structure and the
variety of facilities designed within the structure makes it @ multi-purpose building. These functions are
all new to the campus and, as a result, the expenditures associated to maintain and operate them will
require a base funding adjustment to the University's general fund budget.

NON-QUANTIFIABLE ASPECTS

The Heafth and Physical Education Complex is a major building addition to the university with important
ramifications related to instructional and physical education programming. The facility will benefit both
campus and community groups who use the complex for fitness activities, recreation, and miscellaneous
events.
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State of Michigan, Deparntment of Management and Budget
Form R2 Program Revision Request - Narrative Summary

institution Saginaw Valley State University Fiscal Year
1991-92

PRR Title: ENHANCEMENT OF CULTURAL DIVERSITY AND BASIC SKILLS

Priority #2

Saginaw Valley State University proposes to significantly increase the emphasis on cultural diversity by
increasing the number of minority faculty and students in proportion to the popuiation of the service area.
At the same time, the University believes that students at SVSU must learn skillful use of language. More
minority role models will help recruit and retain more minority students. In addition, the total experience
of all students is enhanced with a mix of cultural diversity within the University community. At the present
time, the effectiveness of the Martin Luther King-Caesar Chavez-Rosa Parks visiting professorship has
provided a pilot example of the potential of such role models. The University aspires to increase the
numbers of such role modeis across the campus through increased recruitment efforts at both the local
and international level. More specifically, this request proposes that six new full-time faculty members be
employed each year for five years.

The skillful use of language is vital for success in any career or human endeavor, and it is clear that SVSU
must take action in this regard. The uses of language, in this regard, are several including reasoning and
verbal communications as well as the written word. Considerable attention has been given to the teaching
and learning of writing within the University over the past. The English faculty has provided a leadershio
role in this regard with considerations for *writing across the curriculum* ideas as well as refining and
improving individual course offerings. Faculty in many other departrments and colleges have emphasized
the importance of writing in their respective programs and Courses.

What the University wishes to do at this time (s to undertake a Writing Assessment Program to be required
of all students who have completed a minimum number of credit hours. 0One potential approach to the
assessment is through a uniform writing competency evaluation. The possibility of using a 'portfolio
assessment” with samples of written work students submit to other courses also holds promise as a
Strategy for the assessment. Further, the assessment should be cornpleted early enough in the student’s
course of study that additional skills may be developed without undue delay to the process of completing
the degree requirements.

it is expected that a task force will develop the Writing Assessment Program implementation strategies.
in order to support the students both in the assessment process and in added skills development process,
additional faculty with these specific skills will need to be recruited and appointed. It is the institution's
strong belief that the need for more cultural diversity can be combined effectively with the need for
increased writing skills by recruiting minority individuals who have the competencies needed to develop
the writing skills assessment.

SUMMARY OF REQUEST
This program revision request is intended to enhance the cultural diversity of the University by employing

thirty new faculty members over five years. These faculty members would ideally be minorities who are
skitled in the teaching of writing and other basic skills.
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NON-QUANTIFIABLE ASPECTS

The effects of cultural diversity, within the context of a higher education, are far more difficult to validate
than improvements in basic skill education. It is clear, however, that the University is interested in pursuing
both areas simultaneously. The ultimate objective, in this regard, is the preparar:on of cuiturally sensitive
citizens who are skilled in basic academic subjects.
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State of Michigan, Department of Management and Budget
Form R3 Program Revision Request - Narrative Summary

Institution Saginaw Valley State University Fiscal Year
1991-92

PRR Title: INSTRUCTIONAL COMPUTING SUPPORT

Priority #3

Saginaw Valley State University repeats previous years' requests, changed slightly in view of recent events.
The University is requesting a $445,500 addition to its base budget. This request does not address many
of the unmet needs in administrative areas, but concentrates on instructional programs and support staff.

Saginaw Valley State University has long recognized the need for computer education, not only in computer
science and data processing, but for science disciplines, teacher education, business, basic skills, nursing,
reading, writing and physical education. Many enterprises, locally and state-wide, have traditionaily
conducted national searches to recruit computer-trained personnel.

To correct this trend, the University developed a multi-phase plan in 1980-81 which called for a $100,000
yearly expenditure increase beginning in 1981-82 and an additional $200,000 ongoing to begin in 1982-83.
The first amount was granted and $50,000 increases were forthcoming in 1984-85 and 1986-87. With these
increases, campus computing purchased two similar computers, one for instruction and one for
administrative work. Staff size was increased from ten to twelve, an excellent data base was developed
in the student affairs support area, and a modest number of terminals, microcomputers and word
processors were. installed; the University evolved from punched cards to on-line processing.

In the early 1980’'s the University Computer Department consisted of one desultory computer with three
terminals, several keypunch machines and a remote printer/card reader. Today there are 437
microcomputers, 342 printers and over 100 terminals. Three ninicomputers support the terminals. There
are 12 computer labs: two for basic skills and one each for teacher education, physical education,
statistics, English composition, nursing, computer science, fine arts, chemistry, an IBM lab and a DEC lab.
The library has a minicomputer that supports a regional consortium of public and higher education libraries.
There is a minicomputer in the bookstore and one campus-wide energy management computer system
in Physical Plant.

Campus-wide data, voice and video networks are in the planning stages and are the keystones of separate
proposals involving tele-communications for eastern mid-Michigan. Small networks in
instructionalfadministrative areas have emerged, some done as a class project.

Two positions, a microcomputer technician and a microlab coordinator, have been added to Computer
Services in the last eight years, bringing the staff to 14.

Equipment and software have been funded by start-up monies available from building and remodeliing
projects, from special restricted gifts, by loans (against Computer Services account) and by individual
departments.

Accompanying this development has been a price beyond the outlay of dolfars: money has not been
available for additional staff, emphasis has been given to equipment. Staff salaries have remained low in
spite of the administration’s best efforts t0 pay near market. Of 14 Computer Services people, 4 have left
for better paying positions in the last two years. It takes weeks to replace these people and months for
new people to perform at the level of those who have Jeft. More equipment, more demands for assistance,
the same staff. There are more computer labs and they must be kept open more hours. Much of this is
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supported by student-help, not always dependable. There are two operations staff covering two shifts plus
weekends, Three programmers support the University's centralized data base. Systems development is
at a stand-still. Two instructional coordinators operate three computer labs, provide support for nine other
labs, write instructional programs for faculty and write and install operating systems software for three
discrete computers. One person is responsible for keeping 779 microcomputer devices operational. Many
complain about the lack of support. New proposals are also in progress. the Electronic University Network
project operated by the College of Business and Management; the incorporation of CEU's into our
registration system under the auspices of Continuing Education; degree audit; the Greater Saginaw Valley
Regional Education Cooperative and its constituent parts including the Greater Saginaw Valley Regional
Telecommunications Network, ArtsWork: A Regional Ans Resource Cooperative, the Regional
Math/Science Center, the Regional Center for Professional Development and the Valley Library Consortium.

Our specific requests are portrayed below. These are for the first year; subsequent years will be similar
in that personnel costs continue and equipment, supplies, and maintenance are spread over a four-year
period.

Personnel: This is the institution's most important need. Support for a third computer operator,
an instructional programmer, and someone with expertise in microcomputers, word processors
and communications is requested. Total cost including fringe benefits: $65,000.

Equipment: In the instructional area (mostly for faculty) 54 microcomputers, 14 printers and 20
terminals, plus communications, graphics terminals, plotters, and related equipment.
Cost; $232,000.

CSS & M: $148,200 for maintenance, software and training.
This request involves a total base budget increase of $445,500.
SUMMARY OF REQUEST
This request proposes a base budget increase of $445,500 toward a significant enhancement of
instructional computing. Included in this effort will be technical personnel, equipment, maintenance,
software and training.
NON-QUANTIFIABLE ASPECTS
This effort would have a significant positive effect on University instructional programs. Faculty and

students alike would have befter access to computing equipment and suppont. The goal of computer
literacy for all University students would, for the first time, be achievable.
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State of Michigan, Department of Management and Budget
Form R3 Program Revision Request - Narrative Summary

institution Saginaw Valley State University Fiscal year
19971-92

PRR Title: COMPUTER TECHNOLOGY INFRASTRUCTURE

Priority #4

Saginaw Valley State University is a key participant in many technology-refated initiatives; foremost among
these are the NASA-supported Consortium for International Earth Science Information Network (CIESIN),
the Greater Saginaw Valley Regional Education Cooperative, and the Regional Telecommunications
Network. These projects involve the storage and dissemination of global environmental data, distance
learning with area school districts, and improved data communications with other state universities through
MERIT. in all cases, the computer and telecommmunications are critical components.

The basic problem which affects these initiatives is that their support requires staff and computer resources
that are necessary to support Saginaw Valley State University in its day-to-day business. This program has
now exacerbated to the point where the University can no longer support, let alone develop, the necessary
software needed by our staff, faculty and students. Accordingly, the technology and technicians at the
University cannot support the day-to-day operations necessary to a developing University and,
simultaneously, support the development of telecommunications and CIESIN initiatives important to this
region and the State of Michigan.

Consider these related facts:

*  University admissions prospects are not tracked as a part of an integrated data base, but are kept
separately and often inaccurately on microcomputers.

*  University financial aid packages take weeks to assemble, while cther schools produce them
overnight.

*  Degree candidates must wait for days to be advised of course requirements and, due to enroliment
management systerm shortcomings, are sometimes not advised in time to graduate,

*  Registration systerns have exceeded capacity and are inefficient.

*  The Cost Study required by the State of Michigan requires weeks to prepare due to inadequacies
in the Payroll System and other areas.

*  The Accounting System used to support some of the consortia arrangements, including CIESIN, is
over two decades old and includes an Accounts Payable module on microcomputers which is not
a part of the University's centralized data base.

*  Duplication of data entry is commonplace.

*  The University's budget and expense system is not updated instantly. Many offices try to keep their
own systems functional by re-entering data.

What is needed here is an up-to-date system of supportive software that will enable Universily staffs to work
with the same integrated software, with data entered once and maintained on a timely basis, a system the
University can depend on for the present and future.

Thss program revision request calls for an addition to base budget of $500,000. General details include:
The purchase of new main-frame computer and other equipment in the first year.
*  Basic financial software would be purchased and implemented in the second year.
*  The third year would include all facets of a student services data base. registration, financial aid,
admissions, and student billing.
*  During the fourth year, remaining software would be purchased. This would include student loan
tracking.
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*  Staffing would be added throughout the four-year period.
* Contingency funds for sharing resources within the Greater Saginaw Valley Regional
Telecommunications Network, for additional equipment and wiring.

SUMMARY OF REQUEST

This request proposes to establish a computer technology infrastructure at Saginaw Valley State University
which will simuitaneously accommodate University operations and several regional, state and national
consortia. These consortia invoive storage and dissemination of global environmental data, distance
learning arrangements with public school districts, and intrainstitutional data communications. This request
involves $500,000 per year during FY92-FY95.

NON-QUANTIFIABLE ASPECTS
When fully funded, this effort will result in significant improvements in the efficiency and effectiveness of

University operations. In addition, the University will be involved as a contributing member in various
important regional, state and national consortia arrangements.
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Appendix Two: Budget Request

State of Michigan, Department of Management and Budget, Office of the Budget
Form R2 Program Revision Request - Narrative Summary

Institution Saginaw Valley State University Fiscal Year 1991-92

PRR Title Reqgional Telecommunications - Saginaw Valley State University, Delta College, Mid-Michig::
Community College

Priority Number 5

Currently, the state of Michigan faces a number of major educational crises which have the potential to further erocic.
the economic fabric within the Saginaw Valley region and throughout the state. The Governor has establishec
Telecommunications Taskforce to address several such statewide problems through the use of technology. One ¢
the areas of major concern is an educational system which is not desigried to effectively meet the needs of the citizen:.
of Michigan. In order to more effectively address some of the educational problems, a better system for teacher arx
administrator professional development is needed. Human, physical and fiscal resources are not used as efficienti,
and effectively as they might be within the total education system.

Historically, the state’s educational system has been viewed as a collection of several separate and distinci
components. The elementary, middle and high schools have been differentiated with littte COORDINATION an¢
COMMUNICATION even within a given school district. The TRANSITION from one level to the next bécomes stressfu!
for the student and can become a significant factor in inhibiting educational achievement. There is little or n¢
monitoring of students to determine the effectiveness of programs in preparing students for subsequent phase
Accomplishment of program coordination would enhance effectiveness and resource sharing to make the system mor¢
efficient. The same type of hiatus, even more dramatic, exists when students move to higher education. Within t/i
higher education system, there is little coordinated effort among the various sectors. Community colleges and four
year baccalaureate institutions generally have not been effective in supporting students who transfer from o
institution to another, It is usually left to the student to accomplish his or her educational plans. Students who ai:
the first in their families to attend college are faced with the greatest problems since they are not familiar with hov.
the higher education system works. Therefore, minorities, rural and lower income studemnts are placed at a distiric.
disadvantage because of the way the systern operates.

There is a need for SYSTEM-WIDE AND REGION-WIDE COMMUNICATION AND PROGRAM COORDINATION so thei
the educational system can be more efficient and effective, and better support the achievement of all students.

There is a need for continuing education for both teachers and administrators. Many teachers need training &
specialized areas such as science, math, computer science and foreign languages. A report entitled Science ar:
Engineering Indicators - 1987 (NSF-National Science Board), portrayed this situation as even more critical, *More tharn
one-half of all secondary school science teachers has never had a college course in computer science and aimost
one-half has had no college calculus.® ‘It is doubtful if there is an adequate supply of teachers. The grandchildren
of the post-war ‘baby boom’ are now entering school and, as a result, enroliment in elementary school is on the
upswing. Teacher supply is down, especially among young college-educated women and minorities, and many
teachers are approaching retirement age.” Teacher preparation and qualifications reveal serious inadequacies. Only
one in three elementary science teachers has had a college chemistry course and only one in five a college physics
course.* The Michigan Department of Education has instituted new certification requirements for both teachers anc
administrators. Teachers and administrators will be required to be recertified every five years. In order to mainiai..
certification, both teachers and administrators must be involved in professional development activities on an annué!
basis.

The problems of improvement in education mirror those of economic development. A Stanford Research Instiiui
Study conducted in Saginaw County clearly demonstrated that, rather than a lack of resources, the major impedimer:
to economic development has been the lack of sharing of resources and the lack of development of regional strategic:
for economic growth. An analysis of the educational system reveals that the resources needed for success are ai"
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available within the region. What is needed is cooperative use of the resources and the development of a regior:
strategic plan for education.

Throughout Michigan and the nation, a number of educators have joined together to develop math/science centei.
two-way interactive video networks, and other cooperative ventures largeted to address specific problems.

Saginaw Valley State University (SVSU) is spearheading a regional initiative to develop a strategic plan for educatic
which will provide for a more efficient and effective use of existing resources to address the educational needs of thi
area. The University is in the process of establishing the GREATER SAGINAW VALLEY REGIONAL EDUCATICH
COOPERATIVE (GSVREC). This is the first time an entire region of a state has developed a coordinated plan and
cooperative effort to address critical problems throughout the educational system. The K-12 school system.
community colleges, baccalaureate institutions, business and industry, libraries, community groups, parents
foundations, and cultural organizations are joining together, in the greater Saginaw Valley, to design a unigue 2rn
innovative approach to meet the critical educational needs. The Greater Saginaw Valley Regional Educaiio:
Cooperative represents this effort. The GSVREC will have five primary components: the Regional Math/Science Center’
the Regional Professional Development Center; the Regional Arts Resource Cooperative; the Greater Saginaw Valley
Regional Telecommunications Network (GSVRTN), and the Valley Library Consortium. At the heart of this regione.
cooperative approach is the consortium arrangement between Delta College and Saginaw Valley State University.

Saginaw Valley State University is proposing to initiate the second phase of the Greater Saginaw Valley Regionai
Telecommunications Network (GSVRTN)}. The proposed second phase involves the interconnection of SVSU, Deliz
College and the Saginaw Intermediate School District (Saginaw I1SD) with the capacity for two-way interactive videc
communication, data transmission and voice transmission.  The first phase involved the completion of
planning/feasibility studies. SVSU's study was completed by Communications Technologies, inc. in West Virginia anit
Saginaw ISD’s planning feasibility study was completed by Tele-Systems, Inc. in Minnesota. REMC 9, Saginaw ISD '
detailed technical analysis and recommendations for establishing a county wide fibre optic network by was complete.
by SECQ, Inc. in Minnesota.

The GSVRTN plan for phase two is ultimately directed at interconnecting sites including SVSU, Mid-Michige:
Community College and Regional Educational Media Centers (REMC) 5, 6, 9 and 10. The proposed project Is viewed
as a pilot for this phase and will link SVSU and REMC § located at the Saginaw 1SD. The professional developmer:
activities to be undertaken as part of the GSVREC initiative will be pitoted using the proposed telecormmunication:
systemn.

The proposed link between SVSU and the REMC (ISD) will be tied into the existing two-way interactive video network
in Saginaw County. The existing network includes the linking of Hemlock, Merrill and Swan Valley High Schools. The
interconnection between the REMC and the existing system will be undertaken by the Saginaw ISD and (.
participating school districts.

For example, as pant of the Regional Math/Science Center {located at SVSU) activities, teacher and administrat:
professional development is planned in the areas of science content upgrades and science curriculum reform. The
K-12 teachers will be able to interact with the science and education experts at SVSU.

The proposed telecommunications system will include the following:

1. Establishment of one two-way interactive classroom at SVSU (the Saginaw ISD will assurne responsibility ¢
one two-way interactive classroom) - $20,000,

2. An eight strand fibre optic cable connection between SVSU and the Saginaw 15D - $581,420.

3. Connect equipment at each site including transceivers, modulators and demodulators; installation costs, po:
leasing/make ready costs and engineering fees - $86,400.
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Funding for subsequent years will be used to support continuation of the establishment of the Greater Saginaw Valic:
Regional Telecormmunications Network two-way interactive video system; SVSU internal telecommunications capabiis
i.e., down-link, inter-campus connections and classroom equipment,; and salary for administrative/engineerjtechnici:
Support.
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Appendix Two: Budget Request

State of Michigan, Department of Management and Budget, Office of the Budget
Form R2 Program Revision Request - Narrative Summary

Institution Saginaw Valley State University Fiscal Year 1891-92

PRR Title Unprepared Student Opportunity Initiative

Priority Number 6

Saginaw Valley State University is a regional higher education institution. It is the only four-year institution
of higher education serving the greater Saginaw Valley, which has a significant minority population. The
University has grown rapidly over the last ten years, with a student enroliment of 6,212 for fall semester,
1990. However, the numbers of minority students enrolled at SYSU have not kept pace on a pro rata basis,
with the growth of the student body.

College students experience academic failure for a number of reasons, many of which are unrelated to
ability or potential to succeed. For some students, the transition from high school to college is very
difficult. In an effort to deal with the interrelated problems of restricted access and student attrition,
particutarly in relation to minority freshmen students, many colleges and universities have begun new
initiatives and interventions that might admit and keep students in school.

This past summer Saginaw Valley State University initiated an experimental challenge program for
underprepared students. The purpose of this program is to provide an educational bridge from high
school to university. The program is designed for students who are deficient in their acadermic preparation
and, therefore, ineligible for admission to a college or university. To qualify for admission to this particular
program, students must have the potential and maotivation to succeed at the university level, even though
they may not meet conventional admissions standards. Priority consideration was given to educationaily
and socially disadvantaged students.

Students were introduced to college level work through a highly structured five-week program which
included a freshmarn level Sociology course, Basic Skills courses, intensive academic advising and career
counseling, orientation, study skills development, and a work experience component. Students were
asked, though not required, to live on campus, work at the University as a student employee, and devote
virtually all of their otherwise discretionary time to academic or academic-related activities. This program,
accordingly, required over 52 hours of active participation in formal activities per week and additional
individual study time.

The initial results of the challenge program were very positive. Twenty-one out of the twenty-three program
participants were subsequently recommended for requiar admission to the University and are presently
enrolled. Because of the success of the chailenge program, the University requests funding to expand and
formalize this experimental program. More specifically, the University proposes to admit 45 new heretofore
inadrnissable freshmen each year with the goal of serving 180 program participants by the fourth year. The
costs associated with this panern of program implementation total $125,000 and would provide the
necessary agministrative and instructional support to further develop the related academic assistance and
student life services which comprise the program. Such services would include tutoring in both lower and
upper division courses, counseling, a summer residential academic experience, cultural enrichment
activities, and on-going personal orientation.

While the service components cited above do assist students in their academic endeavors, the program
is presently not staffed nor equipped to provide on-goimng personalized student contact beyond the
freshman year. The level of funding to the University and base budget requested herein would permit more
students to participate in the prograrm prior to and during their critical first year.
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SUMMARY OF RECOMMENDATION

This program revision request Seeks to formalize and standardize an experimental challenge program for
underprepared and disadvantaged students. The sum of 3125,000 wouid provide for instruction,
administration, student assistantipeer leaders, tuition, books and supplies, academic support services and
instructional materials. Forty-five students would participate in the five-week program each year.

NON-QUANTIFIABLE ASPECTS

This program would significantly enhance the University's efforts to diversify its student population. In
addition, for each student who successfully completes the program and continués his/her academic
pursuits toward a baccalaureate degree and gainful empioyment, additional public social service costs are
likely avoided and tax revenues are increased.
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SAGINAW VALLEY STATE UNIVERSITY

University Center, Michigan

CAPITAL OUTLAY REQUEST

1991-1992

Eric R. Gilbertson
President

Date
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1991-1992
Budget Request
Narrative
Programming and Planning
Instructional Facility Neo. 3: See Accompanying DMB

Form 0OOB D-Program Revision Request
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DEPARTMENT OF MANAGEMENT AND BUDGET

Appendix Three:

Capital Qutlay

FISCAL Year 1991-1992

FORM OCB C: PAGE 5 OF
CAPITAL OUTLAY
PRR PRIORITY RANKING
SUMMARY FORM
DEPARTMENT OR INSTITUTION Saginaw Valley State University
- }
TOTAL STATE STATE
- COST FUNDS FUNDS FY LEAVE
Rank Name of Project FY1 FUTURE CCMPLETE BLANK
1 Instructional Facility No. 3 $7,000.04 $2,000.0¢$5,000.0 1994
|
i
i
TOTAL $7,000.4 $2,000.0($5,000.0

{Rev.

87-88)
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DEPARTMENT OF MANAGENENT AND BUDGET . . Page 6 of 7
FORM OQB D:

CAPITAL QUTLAY PROGRAM REVISION REQUEST

FISCAL YEAR 1991-i992

Dept. or Inst. Saginaw Valley State University Total Required Res. ($000's) $7,000.0

Rank of PRR 1 State Funds FY 1 $2,000.0 )
Name of Project Instructional Facility No. 3 State Funds Future $5,000.0
Character of Request: Planning X Cther Funds $ -0~ m_
Plng. Reauthorization Purchase

Major Remodel, Major Maintenance Estimated FY Complete 1994 L

Estimated Annual Operating Cost $300.0

JUSTIFICATION: FOLLOW CAPITAL OUTLAY HANUAL FORMAT

INSTRUCTIONAL FACILITY NO., 3

Statement of the Problem:
The construction of Instructional Facility No. 2 provided a science building with various.
special purpose laboratories, a library and a classroom/office building for which the prog:.
atement was developed in 1980.  _Enrollment ‘increases since that time, new program develop
«went, increased-utilization of computers, requirements for specialized computer classroons
and the loss in classrooms as a result of remodeling of Wickes Hall have created a shortag:
of general purpose classrcoms on the campus. '

Description of the Project:
The funds requested are for the planning of a building with general purpose traditiomal
classrooms. The facility would be 350,000 sq. ft. and contain classrooms, faculty offices
and support facilities. The total number of student stations would be 1,000 with about fifiy
office stations. The entire project ready for use is expected to cost $7,000,000 if planned
and finished by the expected date of three fiscal years.

The construction of this facility will alleviate the classroom shortage which is now handic.
by portable classrooms. Portables are inadequate facilities and very expensive to operate.

I3

{Rev. 87-88)



Appendix Three: Capital Qutlay

DEPARTMENT OF MANAGDMENT AND BUDGET . . Page 7 of 7

FORM OOB D:
fCAPITAL OUTLAY PROGRAM REVISION REQUEST

FISCAL YEAR  1991-1992

Dept. or Inst. Saginaw Valley State University Total Required Res. ($000's) §430.0

Rank of PRR State Funds FY 1 $430.0 o
Name of Project Storm Water Retention Basin - State Funds Future 3
Site Lighting - Landscaping
Character of Request: Planning Qther Funds s -0~
Plng. Reauthorization Purchase )
Ma jor Remodel. Major Maintenance Estimated FY Complete 1992

Estimated Annual Operating Cost

JUSTIFICATION: FOLLOW CAPITAL OUTLAY MANUAL FORMAT

STCRM WATER RETENTION BASIN - SITE LIGHTING ~ LANDSCAPING

Statement of Problem:

The only landscape elements are a few deciduous trees which have been planted and 3 bosks
‘~oniferous trees which were developed in accordance with the original Campus Master Plan.

The campus landscaplng has been done in congunctlon with building construction and has beor
limited to the areas adjacent to buildings,

Storm drainage and runoff on our campus is a very serious problem and it becomes more
critical with the intensity of land use, as new buildings, roads, parking areas and other
improvements are constructed. All storm water and runoff from the campus flow into an
open county drain which is presently overloaded during periods of hlgh runoff Flooding
has occurred at some locations on our campus this past yvear,

Description of the Project:

The funds requested would be utilized to complete landscaping and lighting along major
campus roads. Sidewalks and plantings would also provide a continuity of landscaping
between newly constructed buildings as outlined in the Campus Master Plan,

ing at an institution of higher education.

The method planned to alleviate drainage problems for the campus is defined in our Campus
Master Plan and the Utility Master Plan and it requires the construction of water impound-
ment basins at key locations which retain water during periods of high rumoff.

The University has constructed 2) phases of the storm water retention basin at the west
entrance last vear which protects portions of the campus from flooding. This project’
protects against overloading the Kochville Drain and controlling flooding in this area.
fhe project was designed in 4 phases and 2% phases have been completed to date. The re-

quested funds will allow the University to complete this project. Estimated cost is
$150,000.

Rev. 87-88)

The University campus is located on virtually flat land that was origimally used for farw:

The entrances of the campus would be landscaped and developed to portray the image of arvi:
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