MINUTES ; 1979-210

BOARD OF CONTROL
SAGINAW VALLEY STATE COLLEGE

REGULAR MONTHLY MEETING
Pioneer Room--Pioneer Hall of Engineering and Technology
October 31, 1979

Present: Arbury
Curtiss
Darin
Gilmore
Kendall
Majewski
Saltzman
Zahnow

Cthers

Present: Colvin
Dickey
Gilbert
R. Gill
Hanes
Lee
Rumme1
Ryder
Schulz
Sharp
Snider
Woodcock
Yien

Press {4}

i, CALL TO ORDER
Chairman Curtiss called the meeting to order at 9:40 a.m. and noted that

a4 quorum was present.,

M. PROCEDURAL 1TEMS

1. Approval of Minutes of Regular Monthly Meeting held on October 8, 1979

Chairman Curtiss stared that the Minutes of the Regqular Monthly Meeting
held on October 8. 7972 were mailed. He asked if there were any additions or

corrections,
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Mrs. Saltzman referred to ltem 12 ""Review Progress Report related to Pres-
idential Evaluation'' starting on Page 16 and concluding on Page 17. She sug-
gested it would have been helpful if the three priorities of the President
given at the Faculty and Staff Orientation early in September had been included
in the Minutes.

Dr. Ryder advised he had prepared a Summary of that presentation and would
distribute and discuss under "Remarks by the President' today.

Chairman Curtiss expressed the.hope that in the future, if policy statements
relating to SVSC were made, that the Board would not have to depend upon The
interior for the substance of them.

Dr. Ryder assured him that copies of his remarks would be provided the Board
members in the future.

Dr. Majewski referred to Item 19 '"Discuss Proposed Board of Control By-Laws'!
and fndicated he didn't know that the Board had adopted the By-lLaws...he had a
strong objection to ARTICLE {1}, Section 4. Agenda.

br. Ryderstated that the Proposed Board of Control By-Laws had not been
adopted and would be discussed and brought up for approval under item 5 today,

Chairman Curtiss, noting that there were no actual changes to the Minutes,
declared the Minutes approved as mailed.

2. Official Representative of Faculty Association

Chairman Curtiss called for the representative of the SVSCFA and Dr. Joseph
Snider responded and indicated he had no comments to make. Mr. Curtiss thanked
him for attending.

3. Communications and Regquests to Appear before the Board

Chairman Curtiss asked if there were any communications or requests to appear
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before the Board. Dr. Ryder advised he had received no requests to appear before
the Board, but he did have one communication.

He noted that members of the Board had been sent this information, but that
he did want to read into the record a letter Governor William G. Milliken had
sent him, dated October 11, 1979, advising him of the reappointment of Mr. Charies
B. Curtiss and Dr. Richard H. Gilmore (see Attachment) to additional eight-year
terms, expiring July 21, 1987. He commended Mr. Curtiss and Dr. Gilmore for their
commitment to SVSC, which obvious!yAhad been recognized by the Governor in his re-
appointment, and praised them for their support, contributions and efforts on behalf
of SVSC. He indicated he felt he could speak for the faculty, staff, student body
and the people in Michigan in making this statement.

Chairman Curtiss advised he had been asked to submit a biographical sketch and
that he had sent in a one-page summary, which did not contain two statements used
in the Executive Office News Release dated October 11, 1979...(1) he was chairman
of the East Central Michigan Health Systems Agency for Region 6...which he was not,
and (2) he was a former Delta College trustee, which he was not. He pointed out
that he was cﬁairman of a committee for the East Central Michigan Health Systems
Agency for Region 6...was not its chairman, nor had ever been. He had, however,
been its treasurer for six years. Also, he said, he had never been a Delta trustee.

Mr. Curtiss expressed his appreciation to Dr. Ryder for his comments, and Dr.
Gilmore did so also.

I, Remarks by the President

Dr. Ryder distributed copies of a "'Summary of Remarks by President Jack M.
Ryder' at the fall 1979 faculty and staff orientation (see Attachment). He

bricfly reviewed his Summary and elaborated on some points as follows:

.,,3..



ATTACHMENT RECEIVED

11. 3. Communications and Requests to Appear before the Board
C 5T 151978
OFFICE G THE PRESIDENT

STATE OF MICHIGAN

OFFICE OF THE GOVERNOR

LANSING

WILLiAM G. MILLIKEN October 11, 1979

GODVERNDOR

Jack M. Ryder, President

Saginaw Valley State Ccllege

2250 Pierce Road

University Center, Michigan 48710

Dear President Ryder:

Piease be advised of the following reappointments to office, subject
to Senate confirmation:

SAGINAW VALLEY STATE COLLEGE BOARD OF CONTROL

Charles B. Curtiss, 2 Nelson Lane, Bay City 48706, as a member, succeed-
ing himse!lf, for & term expiring July 2!, 1987.

Dr. Richard H. Gilmore, 1149 Arciair Place, Saginaw 48603, as a member,
succeeding himself, for a term expiring July 21, [987.

A copy of the news reiease is attached.

Sincerely,

Governor

Attachment

cc: Department of Management & Budget - Acct. - Payroll Unit - Doris
Department of Management & Budget - Records
Department of Civii Service - Director Ross - Cliassifications
Auditor General - A. Lee



RECELVED
Executive Office OCT 151979 For Immediate Release
October 11, 1979
OFFICE GF THE PRESIDENT

Gov. William G. Milliken Thursday announced the reappointment of Dr. Richard H.
Gilmore of Saginaw und.Churles B. Curtiss of Bay City to the Saginaw Valley State
College Board of Control for terms expiring July 21,‘1987, subject to Senate
confirmation.

Dr. Gilmore, 1149 Arclair Place, an orthodontist since 1951, has served on the
board since 1971. He is a graduate of the University of Pittsburgh School of Dentistry
and University of Michigan School of Graduate Dentistry. He is a member of the
Michigan and American Dental associatioﬁs, American Association of Orthodontists, Great
Lakes Society of Orthodontists and Michigan Association of Professions. He is a past
president of the Saginaw Rotary Club, Saginaw County Dental Society and Saginaw Valley
District Dental Society, and has served as secretary/treasurer of the Michigan Society
of Orthodontists.

Curtiss, 2 Nelson Lane, senior account executive with Merrill, Lynch, has served
on the board since 1965, and as its chairman since 1972. He received his BS from
Yale University and his MBA from the Uﬁiversity of Michigan. President of the Bay
Area Health Planning Council, he has been listed in Who's Who in the Midwest and
Who's Who in Busiﬁess and Finance.

He is director of the Saginaw Valley State College Foundation and chairman of
the East Central Michigan Health Systems Agency for Regiom 6. He is a former secretary
of Saginaw Valley College and former Delta College trustee. He is also chairman of
Instructors Training with the Saginaw Bay Power Squadron and former director of the

Bay Area Chamber of Comnmerce.

I
S
£



ATTACHMENT
i1. 4. Remarks by the President

FALL 1979 FACULTY AND STAFF ORIENTATION

SUMMARY OF REMARKS BY PRESIDENT

JACK M. RYDER

During the September 6, 1979 fall orientation session for all faculty and
staff, President Jack Ryder outlined three main objectives for the 1979-80
fiscal year. These are (1) the development of a comprehensive, ongoing
planning process which will play an integral role in future decision making
at SVsC; (2) the enhancement of communication ameng all members of the campus
community and between the college and its external constituencies such as the
alumni; and (3) development of the fiscal resources which will maintain and
enhance SVSC as a high quality institution which stimulates learning.

Steps by which these goals will be implemented include (1) naming Dr. Ann K.
Dickey as the person responsible for coordinating the new planning process
and involving all constituencies of the colliege in this endeavor; (2) putting
into place the appropriate organizational structure and calling a meeting by
early October with faculty and staff to program the academic, athletic,
cultural, community, and student services the college is to provide; and

{3) communicating on a regular basis, approximately monthly with the faculty
via informal coffees and with the faculty association each two months. in
addition, monthly sessions are planned with the various administrative groups
who report to the vice presidents. Other communication through a revitalized
secretarial/clerical committee and via student rap sessions with top admin-
instrators, will also be enhanced,

Ryder said 1979-80 will be an exciting year and that he looks forward to it
with great enthusiasm. Exciting things include getting ready to go to the
state for funds to build Instructionail Facility No. 2, the challenge of the
accreditation process and assessment, the anticipated enroliment growth,
greater involvement of all in comprehensive planning, the stimulation of
new faculty and staff and the prospect of an exciting fall athletic season.

Saying he Is ''not convinced we or any other state institution will be adequately
funded in the next few years,' Ryder felt that ‘'much more effort will be required
from the private sector.” A major goal will be to maintain and expand upon the
goed support SVYSC has enjoyed from college friends. 'We must have solid pro-
grams and be able to interpret these to people so they can support theuw,' he
said.

While the financial bind which Ted to layoffs last year has eased, college
rescurces remain ‘‘extremely tight. We must exercise the most careful manage-
ment of funds but we have made considerable progress'' the president noted.
“"Action has been taken and progress has been made; a special effort by area
legislators has helped."

Considerable credit must go to Governor Milliken, Senator Jerome T. Hart,
Representative James E. 0'Neill, Jr., and in fact, to alil our area legisliators.,

| feel our expectations for the future are bright and It will take all of us
working together to achieve the goal.

JMR :omc
10/31/79
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i. Dr. Ryder indicated Dr. Dickey would be reporting on the development
of the planning process later in the meeting.
2. With respect to internal and external communications, Dr. Ryder noted
SVSC was making good progress, particularly through the efforts of Dr. Sharp and
Mr. Rummel and his staff, but a number of other things needed to be done. As
an example, he referred to a Campus Calendar for coordination of all campus
activities which was currently being studied. He again referred to his, and
top level administrators' meetings with the faculty and students scheduled on
a regular basis, and called attention to the re-establishment of the secretarial/
clerical committee, organized now so that there were representatives from each
building...the basic idea being that the committee would meet with the people
in Personnel and talk not only about Personnel problems as they developed, but
things that could be done in the SVSC buildings that would not only improve the
working environment, but would improve the efficiency of what they were doing.
3. Referring to the development of SVSC's fiscal resources, Dr. Ryder
emphasized that even though the college's percentage of increase for 1979-80 ﬁgé
been good, they had been working from a low base, and it was his feeling they
would have to seek private support in a much more direct way than ever before...
they were going to have to depend somewhat more upon private resources, simply
to maintain the quality of the program SVSC now has. He stressed that he was
talking about operating support for the instituticon on a continuing basis.
foncluding his remarks, Dr. Ryder called attention to the support given to
SVSC by Governor Milliken, Senator Hart, Representative O'Neill, and ail the
area legislators, both Democrat and Republican...he was most appreciative of

~ their responsiveness to this institution.

-4 -
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Pt ACTION ITEMS
5. Recommend Approval of Revised Board of Control By~-Laws

Mr. Curtiss indicated that the Board members had received copies of the
proposed Revised Board of Control By-Laws (see Attachment) and asked if anyone
would care to move their adoption.

BM~552 Mrs. Darin moved that thes Revised Board of Control By-lLaws,
dated October 31, 1979, superseding the By-Laws adopted

February 13, 1978, be adopted.
Mr. Kendall supported.

Mr. Curtiss then called for discussion.

Dr. Majewski called attention to ARTICLE t1i, Section 4. Agenda, read
the last sentence '"'Additions %o the prepared agenda, requested by a member of
the Board, may be made by consent of all members present."

He objected to this sentence for four reasons...{1) the Governor mandated
that the Board have certain powers, and inherent in those powers was the right
of Board members to bring up any matters they thought were important...(2) in all
parlimentary procedure precedents therewas procedure for bringing up new matters...
(3) this was a gag rule for the Board of Control members...(4) it was inherent
in any organization to bring up a new matter and this right should not be voted
away.

Discussion revealed that the other Board members concurred with Dr. Majewski...
as a matter of fact, it had been the consensus at the last Board of Control meeting
when the Proposed Board of Control By-Laws were reviewed, that this sentence should
be deleted.

Chai~man Curtiss concluded that a motion would be in order to amend ARTICLE I!1,

Section 4. Agenda, and asked if someone would like to make the motion.
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BM~-552
ARTICLL 1
ENABLING LEGISLATION*
THE COLLEGE
Adopted 10/31/79 EDG
Replaces Bylaws of 2/13/78 Page 1 of 10
Section 1. The College. There is established a State

institution of higher education known as Saginaw Valley State
College to be located in a three-county area comprising the
counties of Bay, Midland and Saglnaw

Section 2. Egqual Opportunity of Access. The
institution shall be maintained by the State and its
facilities shall be made equally available and upon the same
basis to all qualified residents of the State.

Section 3. Body Corporate. The conduct of its
affairs and control of its property shall be vested in a
board of control, the members of which shall constitute a
body corporate known as the "Board of Control of Saginaw
Valley State College," hereinafter referred to as '"the Board"
with the right of suing ard being sued, adopting a seal and
altering the same.

*
drticle I is a gquotation of Public Act 278 of 1965 as amended
by P.A. 14 of 1978 and P.A. 229 of 1977.



ARTICLE II

ENABLING LEGISLATIONY
THE BOARD OF CONTROL

Adopted 16/31/79 EDG
Replaces Bylaws of 2/13/78 Page 2 of 10
Section 1. Membership and Terms of Membership. There
is established a "Board of Control," to consist of eight

members to be appointed by the Governor with the advice and
consent of the Senate for terms of eight years, except of
the members first appointed two shall serve for two years,
two for four years, twe for six years and two for eight
years. The President of the institution shall be ex officio
a member of the Board without the right to vote.

Section 2. Officers, The Board of Control
may elect one of its members or may designate the President
t0o preside at Board meetings. The Board shall elect from its
membership a secretary, a treasurer and such other officers
as it deems necessary.

Section 3. Term of Office. Officers shall serve
terms of one year and until their successors shall have been
elected and qualified.

Section 4. Treasurer's Bond. Before permitting the
Treasurer to enter upon the duties of his office, the Board
shall require him to file his bond to the people of this
State with such sureties and in such sum not less than the
amcunt of money likely to be in his possession as the Board
may designate.

Section 5. Incurring Debts or bDisposing of Board
Property or Funds. No officer shall have the power to incur
obligations or to dispose of the Board's property or funds,
except in pursuance of a vote of the Board.

Section 6. Quorum. A majority of the members of the
Board shall form a guorum for the transaction of business.

Section 7. Meetings of the Board. The business which
the Board of Contrcl may perform shall be conducted in
compliance with Act No. 267 of the Public Acts of 1876, being
sections 15.281 to 15.275 of the Michigan Compiled Laws.
Public notice of the time, date and place of the meeting shall
be given in the manner required by Act No. 267 of the Public
Acts of 1976.




ARTICLE 11

ENABLING LEGISLATION®
THE BCARD OF CONTROL

Adopted 10/31/79 EDG

Replaces Bylaws of 2/13/78 Page 3 of 10

Section 8. Authority of the Board. The Board by
majority vote of its membership may enact or amend rules and
bylaws for the conduct of the Board's business and for the
government of the institution; fix tuition and other fees
and charges; appoint or remove personnel as the interests of
the institution and the generally accepted principles of
academic tenure permit or require; determine the compensation
to be paid for services and materials; confer degrees and
grant diplomas as are usually conferred or granted by similar
institutions; receive, hold, and mapage any gift, grant,
bequest or devise of funds or property, real or personal,
absolutely or in trust, promote the purposes of the College;
enter intc agreements, not inconsistent with this act, as
may be desirable in the conduct of the Board's affairs; and
in behalf of the State, lease or dispose of property which
comes intc the Board's possession, if the Board does not
violate a condition or trust to which the property may be
subject. The Board may exercise all powers customarily
exercised by the governing board of a college or university
and the enumeration of the powers in this section shall not
be considered tc exclude powers not expressly excluded by law.

Section 9. Borrowing Power. The Board shall not borrow
money on its general faith and credit, nor create any liens
upon its property. With the approval of the legislature the
Board may borrow money to be used to acquire land or to
acquire or erect buildings, or to alter, equip or maintain
them, to be used as dormitories, student centers, stadiums,
athletic fields, gympnasiums, auditoriums and other related
activities, and it shall obligate itself for the repayment
thereof, together with interest solely out of the fund
derived from rentals or other income from the use and
operation of the property so acquired, or from special fees
and charges required to be pald by all the students deemed by
it to be benefited thereby; and may pledge all or any part of
the fund as security therefore.

®
Article IXI 1s & guotation of Public Act 228 of 1965, as
amended by F.A. 14 of 1978 and P.A. 249 of 1977.



ARTICLE III

BOARD OF CONTRQOL BYLAWS
MEETINGS OF THE BOARD

Adopted 10/31/79 EDG

Replaces Bylaws of 2/13/78 Page 4 of 10

Section 1. Regular Heetings ©f the Board shall be
held at such time as are fixed by the Board.

Section 2. Special Meetings of the Board may be
called by the chairman, the president or three members of
the Board, provided that notice of special meetings shall
be given all Board members not less than two days in advance.
Such advance notice may be waived if all members of the
Board agree. The notice for a special meeting shall specify
the time, place and agenda of the meeting; the meeting shall
be limited to that agenda.

Section 3. Organizational Heeting. The Board of
Control shall annually elect officers of the Board at the
May meeting or the first scheduled regular meeting.
thereafter.

Section 4. Agenda. The Board of Control shall conduct
its business according to a prepared and previously
distributed agenda developed by the president and the
chairman. Any member of the Board may request of the
president or of the chairman that an item be included on the
agenda. Additions to the prepared agenda, requested by a
member of the Board, may be made by consent of all members
present.

Section 5. (General Parliamentary Rules, as modified
by the Board bylaws, shall govern the conduct of business at
regular and special meetings of the Board.




ARTICLE IV

BOARD OF CONTROL BYLAWS
CFFICERS OF THE BOARD

Adopted 10/31/79 EDG
Replaces Bylaws of 2/13/78 Page 5 of 10
Section 1. Officers. The officers of the Board of

Contreol, elected from its voting membership, shall be the
Chairman, Vice Chairman, Secretary, and Treasurer.

Section 2. Term of Office. Qfficers of the Board
will take office the first day of July subsequent to
election by the Board and will hold that office for a term
of one year.

Section 3. Vacancies. 1In the event of a vacancy in
an vffice, the Board will elect a member to that office for
the unexpired term.

Section 4. Removal from QOffice. Any officer of the
Board may be removed from that office by four affirmative
votes.

Secticon 5. Chairman. The Chairman shall preside over
all meetings of the Board of Control and shall manage the
business of the Board. The Chairman may participate in
discussions and vote, but may not introduce motions. He
shall appoint the membership ¢f the standing and special
committees established by the Bocard and shall be an ex
cfficio member of all such committees.

Section 6. Vice Chairman. The Vice Chairman shall
have and perform the powers and duties of the Chairman during
his absence. He shall perform such other duties and
functions as are delegated to him by the Chairman or the
Board.

Section 7. Secretary. The Secretary shall cause Board
minutes to be taken and certify such minutes; he shall be
custodian of the corporate seal and cause it to be used at
the direction of the Board of Control.



ARTICLE IV

BOARD OF CONTROL BYLAWS
OFFICERS OF THE BOARD

Adopted 10/31/79 EDG

Replaces Bylaws of 2/13/78 Page 6 of 10

Section 8. Treasurer. The Treasurer shall have general
charge, under the direction of the Board, of the financial
affairs of the College. He shall cause an annual reporting
to the Bcoard of all monies or property received and held, '
and all disbursements made for each of the College funds.



ARTICLE V

BOARD OF CONTROL BYLAWS
PRESIDENT CF THE COLLEGE

Adopted 10/31/79 EDG

Replaces Bylaws of 2/13/78 Page 7 of 10

Section 1. Election and Role of the President. The
President shall be elected by a majority vote of the members of
the Board. He shall be the chief executive officer of the
College and an ex officio, non-voting member of the Board"

of Control and shall serve at the pleasure of a majority of
the members of the Board.

Section 2. Functions. He shall be responsible for
all functions of the College and shall be the official medium
of communication between the Board and College faculty, staff
and students. The President shall implement policies of the
Board and shall have the authority to issue directives and
executive orders not in contravention with Board bylaws and
policies or of the laws cf the State of Michigan.



ARTICLE VI

BOARD OF CONTROL BYLAWS
COMMITTEES OF THE BOARD

Adopted 10/31/79 EDG
Replaces Bylaws of 2/13/78 Page 8 of 10
Section 1. Standing Committees. The Board may

establish standing committees from among its members to
advise the administration concerning matters which are within
the authority of the Board. ’

Section 2. Special Ccommittees. The Board may
establish special committees to advise the Board and/or the
administration concerning a specific matter within the
authority of the Board. Membership of special committees
must include one or more members of the Board.

Section 3. Limitation of Committee Authority.
Committees are advisory in nature and are not empowered to
deliberate toward, or make, policy decisions unless
specifically directed to do so by action of the Board of
Control. Should such authorization be given, the business
ol the committece will be conducted in compliance wiith Act
No. 267 of the Public Acts of 1976, being sections 15.261
to 15.275 of the Michigan Compiled Laws.




ARTICLE VII

MISCELLANEOUS

2dopted 10/31/79 EDG
Replaces Bylaws of 2/13/78 Page 9 of 10
Section 1. Student Representative. The Student Govern-

ment President shall be invited to sit at the table as an
observer at all open meetings of the Board and shall be
permitted to speak on any issue and participate in discussion
with the Board. '

Section 2. Execution of Instruments. All deeds,
contracts, bonds, notes or other instruments authorized by
the Board of Control shall be validly executed if signed by
the Chairman or the President and the Secretary or the
Treasurer, or by such other person as the Board of Control
may from time to time designate.

Section 3. Fiscal Year. The fiscal year of the
institution shall commence on July 1 and end on June 30 of
the following year.

Section 4. Indemnification. The Board of Control
shall indemnify any person who was or is a party or is
threatened to be made a party to any threatened, pending or
completed action, suit or proceeding, whether civil, criminal,
administrative or investigative (other than an action by or
in tue right of the Board) by reason of the fact that he or
she is or was a member of the Board or an officer, employee
or agent of the Board, against expenses {including attorneys'
fees), judgments, fines and amounts paid in settlement
actually and reasonably incurred in connection with such
action, sulit or proceeding if such person acted in good faith
and in a manner he reasonably believed to be in or not
opposed to the best interests of the Board of Control, and
with respect to any criminal action or proceeding, had not
reasonable cause to believe his or her conduct was unlawful.
The termination of any action, suit or proceeding by judgment,
order settlement, conviction, or upon a plea of nolo
contendere or its eguivalent, shall not, of itself, create a
presumption that the person did not act in good faith and in
a manner which he or she reasonably believed to be in or not
oprposed to the best interests of the Board of Control, or
with respect to any criminal action or proceeding that the
person did not have reasonable cause to believe that his or
her conduct was unlawful.




ARTICLE VII

BOARD OF CONTROL BYLAWS

MISCELLANEQUS
Adopted 10/31/79 EDG
Replaces Bylaws of 2/13/78 Page 10 of 10

Section 5. Conflict of Interest. Board members shall
avoid participating in decision-making processes involving
conflict or apparent conflict of interest. Board members
shall not vote on any issue involving conflict of interest
and may participate in discussion only at the request of
members cof the Board.

Section 6. Amendments. These bylaws may be amended
by a majority vote of the members of the Board of Control
at any regular Meeting or any Special Meeting called for
such purpose provided that proposed changes be submitted in
writing to members of the Board 28 days prior to the meeting.
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BM-553 Mrs. Saltzman moved that ARTICLE 111, Section 4. Agenda.
be amended by deleting the last sentence ''Additions to
the prepared agenda, requested by a member of the Board,
may be made by consent of all members present.!

Mrs. Darin supported.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Majewski, Saltzman, Zahnow
Motion unanimously carried.

Mrs. Saltzman referred to ARTICLE {1, Section t. Membership and Terms of

Membership, recalled there had been discussion at the last meeting about the
lTimit of Board members' service...whether they could be recalled or replaced,

even though they were appointed for an eight-year term at the pleasure of the
Governor, and asked if administration had gotten a legal opinion on it.

Dr. Ryder indicated a legal opinion had not been obtained and asked Dr.
Gilbert to pursue.

Mrs. Saltzman suggested that if they found something of this nature, they
could probably amend the By-Laws at the next meeting. Mr. Curtiss indicated he
thought it would be interesting to find out, but he wasn't sure it belonged in
the By~-Laws...this section was taken from the ACT and it wouldn't change the ACT,
He concluded,.however, that the Board could discuss it after a [:gal opinion had
been obtained.

Mrs. Saltzman then referred to the Report of Dr. Munitz of December 1978
wherein he recommended ''more guidance for the Board of Control for participating
in institutional concerns, as well as specific Board objectives'' and asked of
the By-Laws Committee if it had met those recommendations in rewriting the By-Laws.

Dr. Gilbert responded that the next step was for the committee to work on
Policies and Procedures...the committee had attempted to puil out procedural kinds

~ of things...some of which were in the original By-Laws, from the revised By-Laws.

-6 -
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Then, after the By-Laws were completed, Dr. Gilbert said, the committee would
move ahead to Policies and Procedures of the Board as the next project.

Mrs. Saltzman asked if he thought that they would be able to meet these
two recommendations under Policies and Procedures and Dr. Gilbert indicated he
thought they would. Dr. Ryder concurred and stressed it wasn't going to be
easy.

Chairman Curtiss noted that he had looked at what was being done at other
institutions in the state and found nothing...also he had checked with AGB and
the sources suggested by Dr. Munitz and had found that nothing was being done
naticnally, and indicated so far as he knew, SVSC would be the first institution
in the country trying to put together Board Policies and Procedures, and he thought’
it would not only be challenging, but fun as well.

Dr. Majewski referred to ARTICLE [V, Section 4. Removal from Office, read

the statement ''Any officer of the Board may be removed from that office by four
affirmative votes.'' He indicated he thought at the last meeting they had decided
to replace ''by four affirmative votes'' with ''by majority vote.!' Other Board members
agreed and Mr. Curtiss asked if someone would care to make a motion to amend
ARTICLE 1V, Section 4. Removal from Office.
BM-554 Mrs. Saltzman moved that ARTICLE IV, Section 4. Removal
from O0ffice, be amended by substituting ''by majority vote"

for ''by four affirmative votes."
Dr. Majewski supported.

Discussion revealed that all Board members were not satisfied with this sub-
stitution, and after further consideration, Mrs. Saltzman withdrew her motion and
Dr. Majewski withdrew his support. Chairman Curtiss then called for a new motion

that would incorporate all of their thinking.
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BM~-554 Dr. Gilmore moved that ARTICLE iV, Section 4. Removal
from Office, be amended by substituting ''by the affirm~
ative vote of a majority of the members of the Board'
for by four affirmative votes."

Dr. Majewski supported.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Majewski, Saltzman, Zahnow
Motion unanimously carried.
Dr. Gilbert asked if the Board wanted to use the same wording in ARTICLE V,

Section 1. Election and Role of the President, and read the first sentence

"The President shall be elected by a majority vote of the members of the Board."
The Board members were in agreement that there should be consistency in the
wording. Chairman Curtiss called for a motion to amend ARTICLE V, Section 1.

Election and Role of the President.

BM-555 Dr. Gilmore moved that ARTICLE V, Section 1. Election and
Role of the President be amended by substituting "by the
affirmative vote of a majority of the members of the Board'
for ''by a majority vote of the members of the Board.'

Mr. Kendall supported.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Jajewski, Saltzman, Zahnow
Mot ion unanimously carried.

Chairman Curtiss called attention to ARTICLE Vil, Section 5. Conflict of

et = o

interest, and read the last sentence 'Board members shall not vote on any issue
involving conflict of interest and may participate in discussion only at the
request of members of the Board."” He suggested that ‘'may participate in discus-
sion only at the request of members of the Board'' be amended tc read "may partic-

ipate In the discussion on such matters only at the request of members of the

Beard.'" The Board members concurred and Chairman Curtiss called for a motion to

amend .
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BM-556 Mr. Kendall moved that ARTICLE VIil, Section 5, Conflict of
interest, be amended by substituting 'may participate in the
discussion on such matters only at the request of members of
the Board'' for ''may participate in discussion only at the
request of members of the Board.'

Mrs. Saltzman supported.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Majewski, Saltzman, Zshnow

Motion unanimously carried.

Chairman Curtiss asked if there was any further discussion pertaining to the
Revised Board of Control By-Laws. There being none, he called for a vote on the
main motion to adopt the By-Laws dated October 31, 1979, as amended.

Dr. Gilbert suggested they might not have wanted the wording ''as amended' in
the motion, since this document would not show the amendments just passed. Mr.
Curtiss, however, indicated the wording '"as amended'' should be in it because the
amendments would be incorporated in the final document.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Majewski, Saltzman, Zahnow

Motion unanimously carried.

6. Recommend Approval of Revised Institutional Policy on Continuing Education

Chairman Curtiss noted that this Revised Institutionai Policy on Continuing
Education had been included in the Board packets and asked if anyone cared to move
its adoption.

BM-557 Mrs. Saltzman moved that the Revised Institutional Policy on

Continuing Education {see Attachment) be adopted.
Mrs. Darin supported.

Mr. Curtiss asked if there was any discussion and Mrs. Saltzman inquired if
the guestion raised by a Board member pertaining to what proporcion of wii “Campus
courses were credit courses and non-credit courses, had been answered.

br. Ryder indicated administration still did not have the information, and
calied upon Dr. Dickey to respond. Dr. Dickey advised they had ali been working

_9_



ATTACHMENT AGENDA ITEM #6

BM-557

SAGINAW VALLEY STATE COLLEGE
CONTINUING EDUCATION SERVICES

The goal of continuing education is to bring the expertise of the College
to those who wish to gain additional knowledge in their career fields, to acquire
new knowledge and skills for a change in career, or to enhance their cultural
background or personal development through participation in credit and non-credit
courses and programs primarily in central and eastern Michigan, and furthermore,
to provide non-credit courses and programs on the SVSC campus.

The off-campus programs and supporting scervices provided or coordinated by
the office assigned continuing education responsibilities are to be of equivalent
quality to those offered on campus. Serious consideration will be given to the
fiscal and human resource requirements of achieving this goal so as not to diminish
the quality of education provided by SVSC.

In the development of off-campus courses or programs, an evaluation will be
made of similar already existing courses or programs or the potential for development
by cther agencies so as to minimize duplication of effort and maintain cost effective
operations.

The office assigned responsibility for continuing education services is a
facilitating office; final approval of program and staffing will rest with the
respective Dean and the Vice President for Academic Affairs.

RSY/vms
10-23-79
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on the preparation of the North Central Association accreditation visit, and this
was just one of a fairly long list of things that had not gotten done.
Mrs. Saltzman indicated she knew what Dr. Dickey meant, but that was just a
way for keeping the question in the Minutes.
No further discussion developed, so Chairman Curtiss callied for a vote on
the motion.
Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Majewski, Saltzman, Zahnow
Motion unanimously carried.

7. Recommend Approval of the Utilities Master Plan

Chairman Curtiss stated that a resolution had been included in the Board
packet and asked if anyone cared to move its adoption.

RES-434  Mrs. Arbury offered the following resclution for adoption:

WHEREAS, The Utilities Master Pian developed by Harley
Eilington Pierce Yee Associates was developed in concert
with the Campus Master Plan of 1979, in consultation with
the College staff;

NOW, THEREFORE, BE IT RESOLVED, That the Utilities
Master Plan deveioped by Harley Ellington Pierce Yee
Associates and approved by the Michigan legislature's
Joint Capital OQutlay Subcommittee on September 20, 1979,
is the master plan for future development of the campus
utility system.

Or. Gilmore supported.

Dr. Gilbert explained that the Utilities Master Plan did correspond with
the Campus Master Plan as a companion document, and it, tco, had been approved
by the Joint Capital Outlay Subcommittee.

Ayes: Arbury, Curtiss, Darin, Giimore, Kendall, Majewski, Saitzman, Zahnow

Resolution unanimousiy adopted,

8. Recommend Approval of Central Heating and Cooling Plant Preliminary
Pltanning Document

Chairman Curtiss noted that this document was distributed in the Board packets

- 10 -
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and asked if anyone would care to move adoption of the resolution.

RES-435 Mr. Kendall offered the following resolution for adoption:
WHEREAS, The Preliminary Planning Documents for the
Central Heating and Cooling Plant and the Utility Distri-

bution System have been developed in concert with the
Utilities Master Plan of 1979, in consultation with the
College staff¥;

NOW, THEREFORE, BE IT RESOLVED, That the Preliminary
Planning Documents for the Central Heating and Cooling
Plant and Utility Distribution System developed by Harley
Ellington Pierce Yee Associates and approved by the Mich-
igan legislature's Joint Capital Outliay Subcommittee on
September 20, 1979, are accepted by the Board of Control.
Mrs. Arbury supported.

Mr. Curtiss asked if there was any discussion. Mrs. Arbury commented that
many, many man hours had gone into this work and that the Board should recognize
what had been done to arrive at this point.

Dr. Ryder called attention again that this was a criticai building for SVSC...
even more critical today than it was two weeks ago when the U.5. received notice
that the Arab nations were going to raise the price of oil again, as well as the
U.S5. release on the control of gas now. He stressed that uniess SVS{ could get on
with this construction...and he was talking about a construction that would not be
completed for about twe to two and a half years, costs were going to rise. This,
he said, would eat into the institution's operating money which would prevent it
from employing needed professors and doing all the other things which needed to be
done in the college.

There being no further discussion, Chairman Curtiss cailed for a vote.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendali, Majewski, Saltzman, Zshnow

Resclution unanimousiy adopted.

Dr. Ryder expressed the hope that this facility would now be expedited and

suggested Board members look at the scale mode! of it before they left today.

- 11 -
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. Recommend Approval for State of Michigan i-75 Rest Area Sanitary
Sewer Connection

Chairman Curtiss stated a resolution had been included in the Board packets

and asked if anyone cared to offer it for adoption.

RES-436  Mrs. Arbury offered the following resolution for adoption:

WHEREAS, The Highway Department desires to improve its
facilities at its Rest Area on [1-75 {near M-84}, and

WHEREAS, 1t is in the public interest to utilize the
College's sanitary sewage forcemain, and

WHEREAS, ATl parties have agreed to a proposed agree-
ment which requires the Highway Department, at its sole
cost and expenses, to construct a connecting forcemain, and

WHEREAS, The Highway Department wii! be limited to a
maximum flow of 20,000 gallons per day, and

WHEREAS, The Highway Department agrees to pay the College
all costs resulting from the Department’s sewage;

NOW, THEREFQRE, BE IT RESOLVED, That the Board of Control
authorizes the administration to enter into the proposed
agreement with the State Highway Department.

Dr. Majewski supported.

Mr. Curtiss asked if there was any discussion. Mrs. Saltzman indicated she
had read in either The Valliey Vanguard or news clippings provided by John Rummel
that there had been complaints from water management peopie zbout the effluence
from the SVSC campus and questioned if there would be any problem evolvinag from
this increased sewage,

Dr. Gilbert responded that it would help SVSCis situation...it would increase
the fiow in sewage which was needed. Mr. Curtiss added he thought the usage of the
1-75 hook-up would probabiy be during the summer when 3¥SC's usage was way down,
and which had caused some problems in the past. He questioned if the Highway
Department would be asked to put bugs in. Mr. Hanes indicated it was in the agree-
ment the Department would put bugs (bacteria) and compressed air in and to maintain
a minimum flow to keep their own portion of the line...this is done daily year round

at SVSC...it tends to keep the odor down and the cost is minimafl.
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Mr. Curtiss suggested that since this was the first time this matter had
come to the Board perhaps a brief description of the project would be helpful.

Mr. Hanes explained that SVSC had been working with the State Highway Depart-
ment and various agencies in the state for approximately three years and it was
concluded that the project be handled in the manner as set forth in the resolution.
He indicated that approval had to be secured from the City of Zilwaukee, the
Saginaw County Department of Pub!fc‘WOrks, Kochville, and about six other govern-
mental agencies before it reached this point.

The Highway Department had had a rest area just south of M-8% on i1-75 for
some time, but had no running water and no sewage facilities. Therefore, to improve
the facilities for the people traveling I-75, a water line had been brought out
from Bay County to provide city water, but Bay County had nc provisions for sewage
in that area whatsoever. Since the State of Michigan, through General Appropriations,
had built SYSC's sewage disposal facility which drains back to the Zilwaukee Treat-
ment Plant, it felt the college could handle added capacity in its line, and thus,
be able to accommodate the sewage from this rest arez. He concludsed that the High-
way Departmenf, as set forth in the resolution, would be 1imited 1o a maximum of
20,000 gallons per day fiow, and trailer disposals and such things an thatr wnodd
not be permitted...SVSC, along with other governmenta! agencies, had been very care-
ful in the preparation of this agreement and he feit it was going to be to the
advantage of everyone.

There being no further discussion, Chairman Curtiss called for a vote.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendali, Majewski, Saltzman, Zahnow

Resolution unanimously adopted.

Mr. Curtiss asked {f the State Highway Department contemplated the construction
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of a new building at this site, assuming it got the water and sewers. Mr. Hanes
responded that the Department did not plan to at this time. Dr. Ryder observed
that the administration did not anticipate this sewer connection would adversely
affect SVSC's situation in the future.

£

10. Recommend Authorization of the Use of Proceeds from the Sale of the
Radio Station

Chairman Curtiss noted that a resolution pertaining to this topic had been
included in the Board packets. Mrs. Arbury asked if the date given in the second

line of the fourth paragraph '‘January, 1979' shouldn't be '‘January, 198G." Dr.

iis

Ryder said that '‘January, 1979' was an error and should be changed to '“January,

1980."" Mrs. Arbury then asked what the approximate dollar amount would be and
Dr. Gilbert indicated it would be approximately $7,212.
Mr. Curtiss asked if someone wouid care to offer the rescliution as corrected.

RES-437  Mr. Kendall cffered the following resclution for adoption:
WHEREAS, There is a need to complete rencvation and repair
cf the theatre, and
WHEREAS, This is considered an appropriate use for funds
from the sale of the radio station, and
WHEREAS, Funds are needed immediarely;
NOW, THEREFCORE, BE 1T RESGLVED, Vhat amount not t
exceed the balance due in January, 1960 ‘rom the sale of the
radio station is hereby authorized (o be expended to complete
renovation and repair of the theatre.
Mrs. Arbury supported,

o

[

Chairman Curtiss asked Dr. Giibert if he cared to identify the improvements
contemplated for the theatre. ©Dr. Gilbert advised that about a year ago they had
begun to make improvements in the theatre...construction of a new projection booth
and rearrangements of the seating. Additional improvements include a catwalk, a
new raised ceiling, repair of leaking roof, changes in the backstage area...larger

dressing rooms and waiting rooms, lighting of the stairways tan OSHA regulrement),
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etc. He noted that originaily this theatre was a summer theatre, and once thsse
changes are completed, SVSC was going to have a very fine theatre for a long time
to come.

Dr. Ryder concurred and indicated he had had complimentary remarks from some
pecple on the outside, who knew theatres, about it being an exceilent facility. He
stressed that administration did not Jook at it as meeting SVSC's needs for the
long term...more new space would be needed...but for a small theatre, it could be
used for years to come.

Hearing no other ccmments, Chairman Curtiss cailed for a vote.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Majewski, Saltzman, Zahnow

Resolution unanimously adopted.

Chairman Curtiss called a recess at 10:45 a.m. and the meeting reconvened at
11:00 a.m.

11. Recommendation for Appreoval of the 1979-80 Housing and Food Services
Operating Budget

Chairman Curtiss asked [f anyone would care to offer the resolution pertaining
to this agenda item for adoption.

RES-438  Dr. Gilmore offered the foliowing rescliution for adoption:

WHEREAS, The actual housing occupancy [s now known and a

¥

more accurate Torecast of expenditures can be made;

NOW, THEREFCRE, BE [T RESOLVYED, That the attached Housing
and Food Services budget be adopted for the 197/9-80 fiscal
year, and

BE 1T FURTHER RESOLVED, That the administration be author-
ized to make such alterations during the year as are deemed
necessary.

Mr. Zahnow supported.

o

Mr. Curtiss commented briefly on the operating budget...ne had been wrestling
with his role under the proposed House Bill #4325, relating o Conflict of interest,

because he had a daughter attending SVSC. He said that it appesared to him that he



ATTACHMENT
RES-438

SAGINAW VALLEY STATE COLLEGE
HOUSING AND FOOD SERVICES

OPERATING BUDGET

1979-80
1978-79
BUDGET _
Adjusted Design Capacity (e
Average Occupancy 401
Rate 21 Meal Plan 1,640
Increased Amount 60
Percent of Increase 3.8%
Revenue:
From Operations $124 982
Interest Income 6,000
Debt Service Grant 10,002
Amount Aveilable 140,984

Less Debt Service Required Payment

Contribution toward regquired reserves

{109,835)

31,149

1978-79
ACTUAL _

Lo
L5
1,650
0
3. 8%

$178,062
5,204

10,002

193,2¢9

1979-80
BUDGET

$226,490
6,000
10,002

2h2 Lo2

* TIncludes $4.00 for Residence Halls Association which was previously charged

separately.

RTB :mrad
10-8=T79



290 gLT$ <2RbheI$ 004 66 ¢ 922V ing 0607 LeTh
0E5766L 1197069  626°nLl) 00T¥ LIRS 00%°006 T[¥26n  0£ggne  Tic 941
[ 169%9 T19°9 00L%e wxsﬂm clETz CTh 682’y GE2%q
QO6%60T €116 0£9°91T 000t Te 6LEROZ 0g1t g 006° 1l nET1 49 0gn*4Q
200°0Ty 6£G°wLE 0Q00°29€ 000°0TH  6ES HLE  000°29¢ =y =0= ==
SITLET  GaLE€TT  62TLIT  00T°0f Jmmmnm 250 ee ct0®Le  TLL®LL LL0fgg
000" KT HOESD La6ty 00G* L HoL* € 000° f 000° L 69tz Ln6
009 4T 02g° 1T L6 6T 00Ty 9T0°S AR 006°0T 099 AR
00zt LOT  £2E° 16 Qe 1Ty 002 2% 06L 1S 18E 1< D00 46 LLGo6E ETAPAS
02n*220°T £L9°HLg  TTI6°64H 006919  929°THG  626°GES 026°GLE  Lw0°EEE  2gLines
00T°S¢RT  GL6°9LT  6Egtéoc 000°¢¢T  ORETCET  CgTYgaT coT 0% 621 e 769" LY
0ZE LEQE QETR69E 2L0°H6e¢ 006 TéxE 08e°6QEE HnE LLlE$  C28°dnE$ QU6°Q0ES 3eltgolzd
0g-6L 6L-gL 6L~glL 08~6. 6L-glL 6L-gL 08=6.L &Ll 6L=-gL
LAoand TVNLOY IInand LIoand TYNLOY LInand Iaoand TYALOY ranang
TVIOL AOTAMIS d00J ONISNOH

SHINIIANAIXH ANV SENNHATIY A0 AIVWWOS

LEDANH ONILVHHEJO
SHOIANNS AYVITIXOV

40ATION WLVLES A4TIVA MUNIOVS

"OSTW DU

30

TERT Yy BT

HROOHT DH

S LVHAJQO

POUBJANE T

59147

I
TS
il

Vv

e Furymiad(

Jusudiaby

B8]

SOFUTIY
S3TABRS
P SIMNLIGNEIXE

THOG-UOR
3OBILUDY
: SINNFATE

gEy-S3Y
ANIWHIOVLLL



SVSC BOARD OF CONTROL ' 1979-225
Regular Monthly Meeting October 31, 1979 :

should declare a conflict of interest on any vote to increase, decrease, or hold
the same tuitions or fees, however, he wouid take the position, uniess directed
to do otherwise by the Board, that the approval of a budget did not impact him
financially, and therefore, he should be entitled to discuss and vote on it.
The Board members agreed with his position as stated. Mr. Curtiss explained
that the matter of defining conflicts of interest was a very difficult one and
the ACT was very narrow in its definition.

Mr. Zahnow questioned the need of the Tast paragraph in the resoclution.
Mr. Curtiss indicated he was under the impression that the Auditors spoke to moving
dollar items between major categories and asked what administration had is mind with
this last sentence.

Mr. Woodcock explained first of all thet the Auditors’ comments referyed only
to the General Fund...not the Auxiliary budéet@ Mr. Curtiss asked if they shouldn't
have in principal, and Mr. Woodcock indicated he didn’t beiieve so ..that the con-

cern with the Auxiliary budget was that it be a balanced budget...ithat SV5L meet

4

g

I tne reserves,

the revenue requirements required to meet the debt service p

ilitv was neaessary,

As they worked towards that, he said, a certain degree of ¥

RS

This budget was quite similar to the one last year...the diiference being ARA food,

it fluctuated, based

[T
¢
s
1

-
&
=2
et

and they had estimated what that billing was goin

flexibility to pay additional

&}
a3
oy
0]

upon the actual cost of food. if they didn't hav
amounts that in total would go above estimated costs, and make those adjustments
internally somehow, they would have to wait and come back to the Board, if it were a
specifically lined item.

Mr. Zahnow stressed that that would be the case with almost svaerything tney

did, so he wouldn't think they wouid want to put in the last gsaragraph any more than
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they would want to any time. The other Board members agreed with Mr. Zahnow's
position that this fast paragraph was not necessary. Chairman Curtiss then
cailed for a motion to amend the resolution.

BM-558 Mrs. Darin moved that the last paragraph of the resoiution,
"“BE 1T FURTHER RESOLVED, That the administration be author-
ized to make such alterations during the year as are deemed
necessary.’' be deleted.

Mr. Kendall supported.

Mr. Curtiss asked if there were sny discussion on the motion to amend the
resofution. Dr. Ryder pointed cut that the word “and'' in the preceding sentence

needed to be deleted and the '‘comma’’ changed to a '‘periocd.’” #r, Curtiss noted

this could be done by consent and called for a vote on the amendment.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Malewski, Sziizman, Zahnow

Mot ion unanimously carried.

F

Dr. Ryder indicated he did want to make it clear that, assuming they were

fad
g
o

working on the budget and they talked about some flexibili dealing with it,

would come back to

they were not talking about rates at all...any change in

s g

the Board. Mr. Curtiss noted that if there were & zignificant d

woan

budget, that also would come back tc the Boayvd...or adm:

call the Board's attention to it. ion would do so.

ion of

Mr. Curtiss observed he didn't think it was the intention in ~he deis
this last paragraph to prevent the college from paying ARA for services rendered.

He aiso commented that he was delighted to see that 3I¥SC was bullding bacl up tio
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...they nad barrowed against

those several years ago, and ha thought 1t wos extremely

that they try
to fund their legal obligations in those reserves...he was pieased they were making

progress in this direction.
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Dr. Ryder indicated full occupancy

Curtiss noted he felt it was

required level as quickiy as reas

He asked
none, he called for a vote con the
Ayes: Arbury, Curtiss, Darin, Gi

Resolution unanimousiy adopted.

12.

essential

if there were any further discussion on the budget.
resojution as

imore,

1979-227

in the dorms ipful and Mr.

that they build up reserves toc the
ably possible

There being
amendsad.

Kendall, Ma Zahnow

jewski, Saltzman,

Recommend Approval of Resoiution establishing a Plant Fund Reserve

Account for Capital Equipment, Repair, Maintenance and Acquis

ition

Chairman Curtiss noted the

Mr. Woodcock indicated there had

the copies of the resclution ma

resolution was included

iled and distr

in the Board packets.

omission of the

W

ibuted revised conies,

RES-439  Mre. Saltzman offered the following resolution for adoption:
WHEREAS, There i3 a responsinility to obtain and maintain
the physical plant and capital equipment neces ary to support
educational programs, and
WHEREAS, The utate of Michig fund major repalrs
exceeding $25,000, but the institution must fund similar

problems which occur telow

$25

NCW , THEp?EORLy i “r\OfV- the administration is
ureaLc in ? ! t i
itenance, f‘-

utiiized for replaci

other capital asssis in order

eguipment exist to support the

programs, and
BE 17 FURTHER RESOLVED, Th

attemot to budge:f this accoy

each fiscal vear beginning wi

Mr. Curtiss asked if

Dr. Ryder pointed
Commit

and Investments

buildings were now ten years oid,

in the Budget, Finance

sively and i aat since the SVSC
getting ¢iger rime, there was a need
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to establish a Reserve Account so that these buildings could be maintained., |f
this wasn't done, he stressed, they cculd get caught short of funds with an ex~
penditure which would be hard to take care of. He cited as a good example the
Wickes Hall air conditioning unit for which the repair was under 525,000 and the
college was barely able to scrape together monies for its repasir.

Mr. Curtiss asked if the intent was to fund this Reserve Account at the rate
of $100,000 to $150,000 each year or to maintain the reserve at that level.

Dr. Ryder responded that they should attempt, and he stressed the word "'attempt"
to budget each year scmewhere between $100,000 and $150,000. He indicated, however,
that it might be they couldn't set aside that much, but that would be the objective.

Mr. Curtiss asked if, in this resciution, they were setting up a Reserve Account
for emergency use, or were they ailocating an amount of money for maintenance and
capital equipment.

Mr. Woodcock responded that it could, in e
upon the timing of the projects. For sxample, he said

in order to have purchase

end, if bids had nct been completed on 2 particular pre

orders out by June 20th, thev could make a forma! incumbrance against the General
Fund and then it would be possibie fc transfer the monevy intc this Reserve Account.

In July then, when the bidding proceass

the purchase orders. 5o, in effect, he noted, this could be used in the transition.

Mr. Zahnow asked if it would be oY assistance to have a carryover and would the
State recognize it berter IT 5VSC had this Kind of a resclution.

Mr. Woodcock answered ''yves'' to this inquiry.

Mr. Curtiss indicated he would he less concern £

T

d i

¢
—
e
t
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L know wnether that wouid create a concern for

istead of saying Macquisition

i1
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administration or not.

Mr. Woodcock indicated it would obviousliy be a Timiting factor.

Mr. Curtiss stressed that if SV5( were going to start buying major pieces
of capital equipment, that cught to be something that was subject to Board review
rather than just a line item of $150,000...he could see setting up a reserve for
maintenance, replacement, repair, etc.

Dr. Ryder indicated that normally, they would be bringing the decision to
purchase major pieces of capital equipment to the Board anvhow.

There being no further discussion, Chairman Curtiss called for a vote,
Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Majewski, Saltzman, Zahnow

Resclution unanimously adopted.

13, Recommend Approval of Resolution Pertaining to General Fund Budgetary
Control Procedures

Chairman Curtiss referrad tc the proposed rescolution on this topic contained
in the Board packets and asked if anyone would care to move its adoption.

RES-L4g  Mrs. Saltzman offered the foilowing resolution for adoption:
WHEREAS, The Office of the Auditor General for the State
of Michigan has recommended that policies be adopted pertain-
ing to budgetary control;

NOW, THEREFURE, BE {T RESOLVED, That the budget submitted
to the Board of Control for adoption shall consist of three
budgetary areas: Personal Services; Supplies, Materials and
Contractuai Services; and Equipment, and

BE IT FURTHER RESOLVED, That the administration shall
develop and utilize controls such that they will be knowledge-
able of and can controi expenditures within these categories,

BE 1T FURTHER RESOLVED, That periodicaiiy the administrai.oil
shouid review actual revenues as compared with estimated revenues
and adjust expenditure patterns such as not to incur fund balance
deficits, and

8E T FURTHER RESOLVED, That anvy material differences in spend-
irg patterns between the budgetary areas set forth above are to be
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reviewed with the Business, Finance and Investment Committee,
or its successor. In addition, the annual financial statements
should report expenditures according to these budgetary areas.
Mr. Kendall supported.

Mr. Curtiss asked if there were any discussion.

Dr. Ryder advised that this resolution came about as a result of discussions,
particularly with the Budget, Finance and investments Committee, and also related
to the recommendations of the Audit Team with respect to budgetary control.

There being no further discussion, Chairman Curtiss called for a vote.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Majewski, Saltzman, Zahnow

Resolution unanimously adopted.

14, Recommend Approval of Conflict of Interest Document to be Filed by Board
of Contro! Members

Chairman Curtiss called attention to the Conflict of Interest Document included
in the Board packets and asked if anyone would like to move its adoption.
BM-559 Mrs., Saltzman moved that the Conflict of Interest Document

{see Attachment) be adopted.
Mrs. Arbury supported.

Mr. Curtiss asked if there were any discussion.

Mr. Woodcock expiainad that this was a document that would not be required as
of today...the Board of Control By-lLaws, just adopted, contains a Conflict of Interest
statement, and the Board of Contro! Operating Policies and Procedures, yet to be
developed and adopted, wiil alsc include a Conflict of Interest statement. This
document is being adopted at this point to show progress being made as a result of
a recommendation primarily from Yeo & Yec that there be such a policy. He added
that the Board of Control CUperating Policies and Procedures would define how often
the document was to be Tiled, by whom, and so on, but today, administration was just

asking for the adoption of the document without any date for filing.



ATTACHMENT
BH~559 : AGENDA ITEM #14

Mr .
Yeo

Joseph L. Ruth
& Yeo Certified Public Accountants

3023 Davenport, P. 0. Box 3275

Dear

Mr. Ruth:

I am submitting the fecllowing information regarding Saginaw
Valley State College's "Policy on Conflicts of Interest”.

1.

Name

Office Held (Member, Roard of Control, V.P. for Business
Affairs, etc.

Are you an officer or director of any corporation,financial
institution, or business with which Saginaw Valley State
College has business dealings?

Yes No

If the answer to the foregoing question is '"yes,' please
list on the attached form the names of such corporations
or businesszses, the office held, and the approxomate
dollar-amount of business involved with the College last
year.

Do you, or does any member of your family, have a financial
interest in, or receive any remuneration or income from,
any business organization with which Saginaw Valley

State College has business dealings?

Yes No

If the answer to the foregoing is "yes,' please supply
on the attached form the names of the business organ-
izations in which such interest is held and the nature
and amount of each such financial interest, renumeration
or income.

Did you or any member ¢f your family receive, during
the past twelve months, any gifts or loans from any source
from which Saginaw Valley State College buys goods or
services or with which Saginaw Valley State Cocllege has
significant business dealings?

Yes _— No
If the answer to the foregoing guestion is "ves," list
such gifts or leoans, including &pproximate value, on the
attached form.



6. I have received
on Conflicts of
Control on

and read the statement of '"Policy
Interest" approved by the Board of
, and I am in compliance

with the policy
on the attached

Very trﬁly yours,

except as specifically set forth
form.

Signature

Date
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Mr, Zahnow calied attention to the fact that on the Agenda this topic
said ''ta be filed by Board of Control Members' and stated he thought it should
also include certain administrators of the college.

Mr. Woodcock pointed out that the intent was to include a number of them
and he assumed the Board of Control Operating Policies and Procedures would be
specific about who should file.

Mr. Curtiss noted this Document was somewhat tighter than what some other
institutions were doing...one institution he was aware of only required an oral
commitment from a Board member that there was no conflict of interest. Another
institution has a form that is not as specific as this one, which it has used
for several years, and on which it just asked the general question ''do you have
any conflicts...yes cr no.'" Also, he said, there were some institutions that
probably didn't yet have a policy at all on the matter. Frankly, he concluded,
he thought this was a step in the right direction for SVSC.

There being no further discussion, Chairman Curtiss called for a vote.

Ayes: Arbury, Curtiss, Darin, Gilmore, Kendall, Majewski, Saltzman, Zahnaw

Mation uﬁanimously carried.

Chairman Curtiss asked if there were any more Action ltems. Dr. Ryder advised
he had none. Mr. Zahnow, however, indicated that he believed there was something on
the Agenda last month about additional housing...they didn't get to it, and he was
wondering what the status was of it.

Dr. Ryder stated that it would be discussed in Committee this afternoon...
administration had no recommendation today.

Mr. Zahnow thanked Dr. Ryder for the information.
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1v. INFORMATION 1TEMS
15. Continue Review of Progress Report on Presidential Evaluation

President Ryder noted that all of the Board members had received copies of
his Progress Report at the last meeting and it had been partially reviewed. He
indicated that rather than go into detail at this point, he would just ask for
areas of consideration or concern to which he would respond.

Mrs. Saltzman stated she had some concerns. She asked about the status of
the position of the Budget Director énd also that of the Executive Assistant to
the President.

Mr. Woodcock noted that the position of Budget Director was now called Budget
Director and Systems Coordinator. Unfortunately, he said, the individuals who were
the top candidates had selected positions elsewhere. The position was opened up
again for applications and todaywas the deadline for getting applications in. He
concluded that he expected to have the position filled some time between January 1
and March 1, of 1980.

Br. Ryder advised that the position of Executive Assistant had not yet been
advertised...it was not pursued last year because of the concern about the budget,
so he prevailed upon other people for assistance. He observed *hat fillina this
position would probably take somewhat longer than that of the Budget Director and
Systems Coordinator, because thiswas a position that required a very close working
relationship with the President and it was going to take very careful scrutiny of
the people who applied. He concluded that he planned to advertise the position some
time in November and would say that employment of an individual could be any time

from the first of the year to July 1, 1980, or possibly later.
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Mrs. Saltzman observed that as she read the Munitz Report and Dr. Ryder's
Progress Report, she got the feeling that the impressions Dr. Munitz had reported
were received by him through interviews he had with the faculty and staff, and
possibly a Board member...therefore the Board members were not able to detect
necessarily either improvement or progress. She noted that some things were
observable, particularly those that affected the Board, but stressed that the
Board couldn't really accept what Dr. Ryder, as the chief officer of the college,
had said about improvement...they didn't really know that he had. Because of this,
she suggested that they needed Dr. Munitz, for example, to return at some point in
time, after sufficient time had elapsed, to review.

Dr. Ryder indicated there had been some discussion about how they did, in effect,
check back, and he knew of no other alternative than his coming back. He noted,
however, that it would require pinpointing areas of concern so that he could go back
and talk to the individuals he had met with earlier. He pointed out that Dr. Munitz
was now involved in the evailuation of the President at Central Michigan University
and since it was so close by, perhaps SVSC could get a special discount.

Mrs. Saifzman advised that the Board members who attended the AGB Naticnal
Conference in Miami last April heard from Dr. Munitz again. At that time, he stated
that evaluation of the President should be a daily, ongoing one...not just by the
Board, but by the faculty and staff also (maybe the Board members should look at them~-
selves as well) and he suggested that there certainly ought to be at least an annual
evaluation and then perhaps every two, three to five years.

Mr. Curtiss stated that Dr. Ryder and he were trying to draft an evaluation of

how much progress the Board had made as a result of the Munitz recammendations.
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He stressed that the Board was not automatically implementing what Dr, Munitz had
recommended. . ,he hoped that during the discussion at the December Board meeting
they cauld pull the pieces together, from the Beoard's point of view, and that
the Board members would tell him and Dr. Ryder whether they were on the right
track or not., [f it {s feit that some recommendations were rejected inadvertently,
he said, Dr, Ryder and he needed to be informed.
He stated further that Dr. Ryder had a good point that {f the Board should want
to bring Dr. Munitz back, they should identify specific areas that he could react to.
Dr. Ryder observed that it was important to remember that Dr. Munitz had
recommended that the Evaluation be an Agenda, to be kept, in effect, before the
Board, and this was what was being done, which he felt was a healthy thing to do. -
He repcrted that he was going to be on a panel, making a presentation with respect
to Presidential Assessment, along with Dr. Munitz, at the National Conference of
the American Association of State Coileges and Universities (AASCU) late in November.
Mr. Curtiss asked Mrs. Saltzman if she was asking for some specific action at
this time. She responded that she felt she would like the matter to come up again
at some point; and then, perhaps somebody should take another look at the progress
being made...perhaps they could do it themselves.
Mr. Curtiss expressed the hope that when the Board spent a little bit of time
at the December meeting discussing how this Board had responded to the recommendations
of Dr. Munitz, the Board would know where to go from there. He stressed that, for
example, if the Board had not gotten specific enough on what it really expected
from the President, it would be difficult for the Board members to éontinue to eval-

uate the President. At least, he said, they would go through the next step in vecember.
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16. Progress Report on Planning Organization

Dr. Ryder called upon Dr. Dickey for this report.

Dr. Dickey stated that most of the institutions which had instituted a formal
Planning Process in recent years had done so because they could see that what was
going to happen to them was they would have to manage a steady state or declining
enrollment and fiscal situation. She indicated she thought that SVSC would have
to recognize the possibility that those things could happen to it, but they were
really putting a more challenging task ahead of themselves as they began a Planning
organization...they were committed to continue the development of the college during
a period when resources would be scarce and the enrollments of certain kinds of
students were likely to drop off.

Today, she said, she didn't want to talk specifically, because the very essence
of planning was broad participation, and they had not, in their discussions, gone
beyond the Executive Committee as yet. What she planned to do during November, she
said, was to move out beyond the Executive Committee in their discussions and what
they hoped to accomplish during the month. Also, during November, they wouild decide
which units 0% the college would be involved in the first year of Planning...in a
preliminary way, those were likely to be all academic departments and certain Student
Services departments...there were other open questions...should the Library be in-
volved?

She stressed they had to be very careful to define the relationship botueel.
Pianning and decision-making to make sure that all concerned understood which deci-
sions were made by the Board...by the Executive Committee, etc. They needed to map

out a Planning process that would first send a flow of information down to the Plan-
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ning units...to the academic departments and other departments involved, and in
return, would be expecting advice back from them about programming one...two...
three years in the future...some plans would obviously require a longer time per-
spective than that. They needed to develop a process that would tie the plan for
the immediate budget year into resource allocation.

Dr. Dickey advised that Dr. David Alexander, Coordinator of Kellogg Activities
at Wichita State University, who was one of three consultants who met with the Ad
Hoc Committee on the Planning Proceés, had been invited back to SVSC next week to
meet with the Executive Committee on Wednesday evening and the Ad Hoc Committee on
the Planning Process on Thursday, as well as with certain other individuals, such
as Cy Smith, Director of Sponsored Programs, so they could understand what Wichita
State's capacity might be to assist SVSC with the beginning of the Planning Process...
it does have funds for disseminating the results of their project and helping other
institutions to get started. They also planned to talk with him about possibilities
for applying for SVSC's own funding, she said, because one of the questions they
would need to decide was, what kind of a budget must they set up in order to plan
effectively. 'She observed, she was convinced that during this first year that they
wouid do what they very often did when they started a new activity, which was to
accompl ish what they could within the limits of existing human and dollar resources,

which she felt was all right...they could begin to practice the rudiments of plan-

ning this year knowing that they would not provide an elaborate amount of information...

probably nct an adequate amount of information to the Planning departments this first
year...they might need to use next summer to do a far better job so that they could

in turn get back their advice.
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Dr. Dickey stated they wanted to talk with Dr. Alexander also about how to
select and appoint a Planning group...certainly they were going to be concerned
about the expertise of those who were involved in Planning if they were to perform
a staff function...that is...to help departments have the information they needed
in order to do a good job of Planning. What autherity this group should have was
an open and very important question...they would be asking Dr. Alexander's advice
on that and then also discussing it within the Executive Committee.

Dr. Dickey said that in view of time constraints, and the rudimentary state
of affairs she felt this was all she should say unless there were questions.

Mr. Curtiss stated that he appreciated Dr. Dickey's early statement that
some definition of the decision-making process was important as they moved into
Planning. By the same token, he said, he thought they might want to discuss with
the consultant means whereby the Planning Process did not become an excuse for non-
decision, as they moved into planning...it was very easy for someone to say '‘well,
we're going to plan, so don't do anything.'" It was also very easy to say '‘we are
going to hurry up and do this before the planning process stops it.'

Further, Mr. Curtiss noted, the relationship between operating an institution
and working into the Planning Process was an important one...also that it might
be clarified as they began to define the time horizons for which they were planning.
[f Planning, he stressed, were assumed to be decision-making, they would have real
probiems. He concliuded it would be interesting to work into it, but warned there
were a lot of potential potholes in the road.

Dr. Dickey responded that she felt a timetable of carefully defined activities

was the most important thing that a Planning Council could achieve agreement on...
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distribute...and achieve adherence to...that's was going to be the most difficult
part. She indicated she had begun to discuss a timetable with the Executive Com-
mittee and said she hoped the Board members would understand if she avoided talking
about any details of that today, because she felt there were many others within the
college who needed an opportunity to comment on those ideas before they were to
come back and say, have we done this well?

Mr. Curtiss pointed out that the time frame he was talking about, though, was
whether they were going to focus on Planning as identifying those things which should
be accomplished three to five years from now, or whether they were going to let it
slip back, as could easily be the case, into what should happen next year. |If that
were to happen, then they would be writing next year's budget.

Dr. Dickey said she would give one detail...she had proposed a two-stage process.
one, looking three years out, and then beyond that, saying, ''well, of those thngs
we wanted to have happen in three years. what do we need to accomplish in the year
immediately ahead'! and then time that into the budgeting process.

Dr. Ryder thanked Dr. Dickey for her report.

17. Kochville Township Zoning and Roadway Plans as Related to College
Development

Dr. Ryder advised they had hoped to have Al Trautner here today, and since he
could not be present, they would deal with this Agenda item at another time. He
noted he had a map to distribute which he would hold now and distribute when the
topic was on the Agenda again.

18.  Announcement of Appointment of an Investment Committee

Chairman Curtiss announced the appointment of an investment Committee, under

the Board's new By-lLaws...nct a Standing Committee, but a Special Committee. He
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named Mr. Zahnow to chair the committee and Dr. Gilmore and Mr. Woodcock as mem-
bers. He indicated he would be an ex officio member and should the committee
want him to meet with it, at its request, he would be happy to do so, but would
not vote. He asked if there were any objections to the appointments. None were
voiced.

19. Sponsored Programs Report

Dr. Ryder advised there was no prepared Sponsored Programs Report...there
was very little activity this past month, and it was felt a report was not needed.

20. Personnel Report

Dr. Ryder distributed copies of the October 30, 1979 Personnel Report and

suggested members of the Board review when convenient.

V. OTHER ITEMS FOR CONSIDERATION
Dr. Ryder reported he had three items to present.

A. Possible New Agenda Item entitled ''For Discussion Only''

Dr. Ryder requested members of the Board to think about whether they might
have an additional item on the Agenda monthly entitied ""For Discussion Only." He
referred to the category IV. "Information ltems'' presently on the Agenda and asked
if they shouldn't also have one ''For Discussion Only."

Chairman Curtiss noted that there was a comment in the Munitz Report regarding
time being aliowed for discussion, and he, too, asked the Board members to think
about it before the next Board meeting.

B. Saginaw Valley State College/Adam Mickiewicz Universi’y Memoranduw of
Understanding

Dr. Ryder distributed copies of the Memorandum of Understanding which came
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Saginaw Valley State College

MEMORANDUM OF UNDERSTANDING
BETWEEN
ADAM MICKIEWICZ UNIVERSITY
AND
SAGINAW VALLEY STATE COLLEGE

In view of already existing good relations between Adam Mickiewicz Univer-
sity of Poznan, Poland (further referred to as AMU) and Sapinaw Valley
State College of University Center, Michigan, U.S.A. (further referred to
as SVSC) we hereby agree to enter into a cooperative agreement in the arca
of exchange of scholars and students.

The tentative provisions of the agreement are as follows:

1. AMU will accept students from SVSC for a two-month summer
program in Polish Language, culture and institutions.

2. SVSC will accept a Poznan scholar who will pursue his own
research and will also teach Polish in an amount of time
not to exceed two courses per semester.

3. The number of participants from both institutions and Lheir
stipends will be based on the availability of funds and the
concept of full reciprocity between both parties. As an
example, SVSC students participating in the summer program
might be equated with the AMU scholar who would tcach at
SVSC.

4. This memorandum is not an exchange agreement. Its aim is to
provide a framework for a working relationship until such a

formal agreement is eventually negotiated and approved by
both AMU and SVSC.

Fer Saginaw Valley State College For Adam Mickiewicz University

/L [ !

Prof. Dr. habil Benon Miskicwicz

Rector
[ e =29 JC = RE—~)G
Date Date

JMR : omc
10726179

Universitly Centar, Michigan 48710 Phone (517) 790-4000 ar {317) 685-5325
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about as a result of visits by Rector Benon Miskiewicz, the ProRector Stephan
Kozarski, and Professor Jacek Fisiak, Chairman of the English Department, last
Tuesday through Friday. He noted that SVSC had made contacts with them before...
there had been one visit on the part of Dr. Dadliez to Poland, and this was the
first stage in the development of a relationship with them. He added he thought
this was an extremely important contact with another country, particularly Poland,
because it would work well into the development of SVSC's institute of Polish
Studies.

He reviewed the Memorandum of Understanding (see Attachment) and advised the
Adam Mickiewicz University had similiar agreements with several institutions,
including the University of Florida and others.

Dr. Ryder said he was very pleased with the visit...the response on the part
of the three Polish visitors was very positive. They had a chance to see some of
the business and industry in the area, meet with the SVSC faculty and Bay City
citizens, and make several presentations...one on "American Students in Polari"
and another on the '"University of Poznan's Role in the Nazi Occupation of Poland"
which were wéllmreceived, He concluded he appreciated Dr. Majewski's coming, and
while they didn't necessarily need his translating, he did a very beautiful job
and people were quite impressed by that.

Discussion ensued regarding the proper name of the university...whether it
was the University of Poznan or the Adam Mickiewicz University. Dr. Ryder pointed
out that its official name was Adam Mickiewicz University, aithough he was given
a banner which said University of Poznan.

Mrs. Saltzman ohserved that somewhere she had seen a scheduie for these visitors
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and it seemed to her that the people at SVSC had really kept them running...it
was unbelievable.

Dr. Ryder agreed and commended Dr. Sharp, Mr. Rummel, Dr. Dadlez and other
administrators who had done a terrific job with respect to the visit.

C. Report on SVSC Athletics

Dr. Ryder reported the SVSC football team defeated Ferris State 22-1h...it
would be going to Mexico City next Saturday for a game with the University of
Mexico, and then would be playing Wayne State University at SVSC on Saturday,
November 10 for the title of the Great Lakes Intercollegiate Athletic Conference.
If SVSC were to win the Wayne State game, it might be that SVSC would be picked to
be in the tournament for the national championship, but that would depend upon the
final rankings.

Dr. Gilbert advised that the SVSC bowling team was #1 now.

Dr. Ryder noted that the SVSC cross=-country team won the Great Lakes Inter-
collegiate Athletic Conference title...this weekend it would be in the District,

and within the nexi few weeks, would be competing for the NAIA national championship.

Vi, ADJOURNMENT
There being no further business to transact, Chairman Curtiss adjourned the

meeting at 12:07 p.m. He reminded Board members of the NCA luncheon at Doan Center.

Respectfully submitted,

Charles B. Curtiss--Chairman

Dorothy D. Arbury--Secretary
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