
Saginaw Valley State College 

TO: Members of the Board of Control 

FROM: Jack M. Ryder, President ~ ~~ DATE: November 7, 1986 

RE: NOVEMBER 17 BOARD OF CONTROL MEETING 

In accord with Board of Control Operating Guide 3.0-18 there will 
be a Special Meeting of the Board of Control on Monday, November 
17, 1986 at 9:30a.m. (please note the change from the prior 
published schedule) in the Board Room of Pioneer Hall. The 
purpose will be to discuss the detailed College budget requests 
and to approve any modification to the budgets approved in broad 
parameters at the October meeting. Following this meeting, at 
10:00 a.m. the Board of Control will sit as a Committee of the 
Whole to discuss proposed changes to the Board Operating Manual, 
beginning with Operating Guide 3.0-7. 

After lunch, the standing committees of the Board w~ll meet. In 
accord with current Operating Guide 3.0-7, committee meetings are 
not open to the public. 

JMR:nes 

University Center, Michigan 48710 Phone (517) 790-4000 or (517) 695-5325 
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AGENDA 

SAGINAW VALLEY STATE COLLEGE 

BOARD OF CONTROL 

SPECIAL MEETING 

November 17, 1986 
9:30 a.m. 

PIONEER BOARD ROOM - PIONEER HALL 

I. CALL TO ORDER 

II. INFORMATION AND DISCUSSION ITEMS WITH POSSIBLE ACTION ON ANY 
MODIFICATIONS 

1. 1987-88 General Fund Operating Budget Request 

2. 1987-88 Capital Outlay Budget Request 

III. ADJOURNMENT 
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RES-725 

RES-726 
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SAGINAW VALLEY STATE COLLEGE 

Special Meeting 
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BOARD OF CONTROL 
Special Meeting 

I.. CALL TO ORDER 

NOVEMBER 17, 1986 1986-154 

Chairman Richard H. Gilmore called the meeting to order at 

9:40 a.m. 

He stated that the purpose of this special meeting was to 

discuss the detailed College budget requests and to approve any 

modification to the budgets approved in broad parameters at the 

October meeting. 

II. INFORMATION AND DISCUSSION ITEMS WITH POSSIBLE ACTION ON ANY 
MODIFICATIONS 

1. 1987-88 General Fund Operating Budget Request 

RES-725 It was moved and supported that the following 
resolution be adopted. 

WHEREAS, the state appropriation budget request process 
requires submission of documents, and 

WHEREAS, these documents are to be approved by the Board of 
Control, 

NOW, THEREFORE, BE IT RESOLVED, that the General Fund 
Operating Budget reguest for Saginaw Valley State College for 
fiscal year 1987-88 as attached is approved for submission to the 
State of Michigan. (See attachment) 

Dr. Ryder noted that at the last Board meeting the budget 

narrative and much of the support documentation were not 

available, but that the Board had now had a chance to review the 

materials. He pointed out a number of critical assumptions in 

submitting this budget. The first critical assumption is that 

there will be no tuition increase. However, if the level of 

support furnished by the state is not sufficient to provide for 

the funding of the proposed budget, a tuition increase would need 

to be considered. 
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Saginaw Valley State College 

SAGINAW VALLEY STATE COLLEGE 
FY 88 BUDGET NARRATIVE 

Saginaw Valley State College's program maintenance budget for the 1987-88 
institutional fiscal year (IFY) is projected at $20,392,000. It incorporates 
the following revenue and expenditure assumptions: 

1) Tuition rates will not increase. 

2) Credit hours will grow by approximately 6%, generating incremental revenue 
which must be used primarily to hire additional faculty. (Positions needed 
because of anticipated enrollment growth are over and above the catch-up 
positions in Program Revision Request [PRR] No 1.) 

3) "Other Revenues" (revenues other than tuition and the state appropriation) 
will decline slightly because of falling interest rates for investments and 
because SVSC Foundation revenues for student financial aid must be phased 
out. 

4) Approximately $300,000 in ongoing expenditures covered in 1986-87 by one­
time revenues or savings must be funded in the 1987-88 budget. 

5) Compensation increases of 4 to 6 percent will continue a long process of 
restoring losses to inflation in the 1970s and the first years of this 
decade. 

6) Supplies, services and materials budgets will be increased by an average of 
8%. SS&M budgets cut during the recession have not yet been restored to 
adequate levels. 

7) Capital expenditures will be increased by approximately $82,000. Most of 
the increase will be used for library books. 

8) Forward funding will continue according to the formula used for FY87 and 
will be fully incorporated into the IFY budget. 

9) Research Excellence Fund expenditures will approximate $342,000. 

10) The state fiscal year (SFY) appropriation, exclusive of PRRs, will be the 
amount requested: $13,673,900. 

SVSC also requests funding of four Program Revision Requests. They are: 

1) A three-year, catch-up program of adding full-time faculty to correct over­
reliance on part-time teachers. The FY88 cost of this project is $310,000, 
needed as an addition to the College's base appropriation. 

3 

Office of Institutional Research and Planning University Center, Michigan 48710 
Phone 517-790-4293 or 517-695-5325 
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SAGINAW VALLEY STATE COLLEGE BUDGET NARRATIVE, Page 2 

2) Start-up funding funding for the operation of the new, privately-funded and 
state-approved fine arts facility, scheduled for occupancy in September 
1987 and the re-opening of Wickes Hall, remodelling of which is scheduled 
for completion by January, 1988. The amount requested in PRR No. 2 for 
operating the two buildings in 1987-88 is $688,000. It takes into account 
the availablity in that year of money budgeted for operating Wickes Hall 
during remodelling, which is helpful even though it is not sufficient for a 
fully-occupied facility. Also considered is the fact that occupancy of the 
buildings will occur after FY88 begins. 

3) A base increase of $577,350 for development of a high-quality computing 
environment. A four-year plan for staff development and for acquisition 
and maintenance of equipment and software is attached to PRR No. 3. 

4) A base increase of $100,000 for public service. By agreement with Delta 
(community) College, SVSC proposes to produce educational television 
programs to be aired on Delta's Channel 19. 

A summary of the appropriation request appears on the next page. 

OIR&P:akd:ll/86 
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SAGINAW VALLEY STATE COLLEGE 
APPROPRIATION REQUEST 

STATE FISCAL YEAR 1987-88 
OPERATING BUDGET 

Prograa Maintenance Request 

1986-87 State Fiscal Year Appropriation 

Additional Amount Needed in 1987-88 for 
Compensation, Supplies, Materials, 
Services and Capital Expenditures 

Prograa Revision Requests 

tl 
t2 

t3 
t4 

Full-Time Faculty 
Fine Arts Center Start-Up 
and Wickes Hall Renovation 
Computing 
TV Production and Broadcast 

TOTAL - OPERATIONS 

$12,241,601(1] 

1,432,299(2] 

13,673,900 

310,000 

688,000 
577,350 
100,000 

1,675,350 

$15,349,250 

[1Jinc1udes $225,000 Research Excellence Fund (net operations, 
$12,016,601). 

[2Jincorporates assumption that forward funding will continue in 
1987-88. 

JGM 
Revised 11/7/86 
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STATE OF MICHIGAN, DEPT. OF MANAGEMENT AND BUDGET, OFFICE OF THE BUDGET 
FORM R2: Program Revision Request - Narrative Summary 

1. INSTITUTION: 
PRR TITLE: 

Saginaw Valley State College 
Full-Time Faculty 

3 . STAT!K!NT OF PROBLEM 

2. PRR NR: 1 

SVSC assigns the highest priority to obtaining funds to hire 24 additional 
full-time faculty members over a period of three years. They are needed to 
teach the current number of students and to respond to increasingly frequent 
requests for technical assistance from small businesses and area industrial 
firms. 

During the current, 1986-87 year, the College employs only 137 full-time 
faculty members. That number is seriously deficient for a student body 
numbering 5,377 with a full-time-equivalent enrollment of 3,303 (Fall 1986). 

Obtaining funds to hire enough full-time faculty is a persistent problem at 
SVSC. At no time in recent years has the full-time faculty been large enough 
to carry more than 64.1 percent of the fall/winter teaching load without 
resorting 4P overload teaching. In 1985-86, the full-time faculty was able to 
cover only 61.7 percent of the teaching within load. The remaining 38.3 
percent was covered by part-time faculty, administrators and full-time faculty 
teaching overload. 

In dollars, part-time and overload teaching cost only about one-third as much 
as full-time teaching. However, these inexpensive modes of teaching exact 
their own price. Part-time faculty may be--and usually are--well-qualified to 
teach. However, they are not available to counsel students or to give them 
individual help outside the classroom. 

At an institution like SVSC, which has a relatively heavy standard teaching 
load of 24 credit hours, overload teaching by full-time professors also has a 
qualitative cost. It deprives faculty of time which they should be devoting to 
keeping abreast of their disciplines, to research and to consulting activities 
such as those sponsored by SVSC's Business and Industrial Development Insti­
tute. 

The disciplines in which faculty are most urgently needed for classroom 
teaching include those particularly valuable to the intensive, statewide 
economic development effort: business and management, engineering and computer 
science. They also include teacher education faculty who, if they can be 
hired, will contribute expertise to area K-12 school districts in addition to 
teaching college classes. 

4. SUMMARY OF RECOMMENDATION: 

SVSC requests a base increase of $967,600 over a three-year period to hire a 
total of 24 faculty members. We propose to hire eight each year at a FY88 cost 
of $310,000, a FY89 cost of $322,400, and a FY90 cost of $335,200. 

7 



FORM R2 (Cont.) PRR NR: 1 

PRR NARRATIVE SUMMARY CONTINUATION 

5. SYNOPSIS OF SUPPORTING RATIONALE 

The table which appears below makes clear that SVSC relies too heavily on 
overload and part-time teaching and badly needs additional faculty. Our goal 
is to increase the size of the full-time faculty so that they can provide 80 
percent of the instruction without teaching overloads. 

Saginaw Valley State College 
Distribution of Teaching Load: 

Fall/Winter 1985-86 

Full-Time Faculty Within Load 61.7 

Full-T~e Faculty Overload 6.7 

Administrators 1.7 

Part-Time Faculty 29.8 

100.0% 

NOTE: Sum of details varies from 100.0 because of rounding. 

The 24 new faculty members for whom funding is requested could join with 
present faculty to cover approximately 80 percent of the teaching within a 
standard 24-hour load. As overload teaching decreases, faculty members will 
acquire time to contribute to the technology transfer program of the SVSC 
Business and Industrial Development Institute and assist area school districts. 

6. NON-QUANTIFIABLE ASPECTS: 

Campus opinion is sharply divided between the need to limit enrollment because 
of the shortage of faculty and the need to maintain access to the College, 
especially for Saginaw County's large minority population. The most appropri­
ate solution is to hire more faculty. Funding of this PRR will strengthen 
SVSC's efforts to hire minority faculty. 

8 
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1. IliSTIIUTlCN : 
PU l'iCl•: 

SAGINAW VALLEY STATE COLLEGE 

ltart-Up and Operate Fine Arts Center 
Start-Up and Operate Renovated Wickes Hall 

2. . n.a Hi.: 2 

The State of Michigan, in conjunction with the State Building Authority, is scheduled to 
renovate Wickes Hall as the final phase of the Instructional Facility t2 project on the 
Saginaw Valley State College campus. The construction schedule indicates renovation to begin 
in January of 1987 and to be completed January 1, 1988. 

Additionally, Saginaw Valley State College, through private contributions, is 
constructing a 66,000 square foot Fine Arts Center, which will also include the Marshall 
Fredericks Sculpture Gall~:y. The project was approved by the Joint Capital Outlay 
Committee. Construction began on Hay 1, 1986 and the building is anticipated to be completed 
by September 1, 1987. 

As a result it will be necessary to include utility, custodial, maintenance and grounds 
costs in the 1987-88 base operating budget. There will also be new staffing requirements in 
various college units affected by the renovation and new building, expanded insurance and 
equipment-maintenance coverage, and the need to provide certain services to faculty, staff, 
and students utilizing the new complex. The Fine Arts Center and renovated Wickes Hall will 
directly affect instructional and service areas of the college. 

The request takes into account money already budgeted to operate Wickes Hall. 

Instructional 

The School of Nursing and Allied Health will be moved to renovated Wickes Hall. This 
school's requirements are for nursing faculty and secretarial office space, a computer 
laboratory and a s~ulated clinical area. Staff positions include a faculty secretary, part­
time receptionist, learning laboratory specialist, and research assistant. 

The Fine Arts Center will house the Departments of Music and Art as well as the Marshall 
Fredericks Sculpture Gallery. Additionally the building will contain laboratories and 
studios, music library and musical instrument rooms and a computerized laboratory for music, 
art and design instruction. The college will need to staff these various building areas. 
The expansion of the Departments of Music and Art which will be made possible by the new Fine 
Arts Center will also require two new faculty positions, additional secretarial support and a 
substantial enhancement of departmental supplies, materials and service budgets. 

Insurance and Maintenance Contracts 

Based upon the increase in building square footage resulting from the new Fine Arts 
Center, insurance coverage costs for fiscal year 1987-88 are expected to increase by $40,000. 
Also the housing of valuable artistic works in the Marshall Fredericks Sculpture Gallery will 
require additional insurance costing $20,000. 

Equipment and furnishing purchases for the renovation project and Fine Arts Center will 
require an estimated $35,000 annually for maintenance and equipment repair budgets. 

Support Services 

Physical Plant requirements include necessary additions to custodial, maintenance and 
grounds staff. Utility costs for renovated Wickes Hall and the Fine Arts Center have also 
been calculated. 

The Fine Arts Center will place additional demands on our Department of Public Safety. 
The increase of building footage and the incorporation of the Marshall Fredericks Sculpture 
Gallery containing valuable artistic properties will require adding one full-time patrol 
officer. 

Many of the college's administrative, staff and service operations will be consolidated 
into the renovated Wickes building. The building design will enable the college to offer 
centralized and improved services to students and staff. Previously, difficulties have 
existed due to interrelated functions being located throughout the campus. Departments such 
as Academic Support Services, Placement, Cooperative Education, Counseling Services, 
Information Services and the Controller's Office will now be able to provide badly needed and 
improved services to our growing student body. Additional support staff and operational 
monies for areas directly affected in providing expanded levels of services to students and 
staff is detailed in the enclosed attachments. 

10 



2 

The cost of providing custodial and maintenance support staff for the project totals 
$145,730. Operation, maintenance and utility costs total $163,60~. Additional costs for 
other necessary support services, insurance, maintenance contracts, and staff, as discussed 
above amount to $788,027. The total operational cost is $1,097,357. Since the anticipated 
opening dates of the Fine Arts Center and renovated Wickes Hall are September 1, 1987 and 
January 1, 1988, respectively, Saginaw Valley State College requests that $688,000 be added 
to its base budget for 1987-88. 

The Fine Arts Center 
stations for students in 
world renowned sculptor, 
for a permanent rotating 

• 

consists of a building approximately 66,000 square feet with 
art and music. The building also houses a sculpture gallery 
Marshall M. Fredericks of Royal Oak, Michigan. It will also 
display of his works and models. 

210 
for the 
provide 

The student stations provide for musical talent for solo, ensemble, band, orchestra and 
vocal development. The areas for artistic talent include visual arts including drawing, 
painting, lithography, ceramics, photography and sculpture. 

Wickes Hall renovation is included as a part of the program and construction of the 
Instructional Facility t2 project. ~e area of Wickes Hall to be vacated by the library will 
be utilized by all of the student services provided by the college. Other areas of the 
remodeled building will house nursing education, computer services, computer education, 
college administration and board of control meeting rooms and supporting areas. 

The economic well-being of the state is being enhanced through the addition of the 
Marshall Fredericks Sculpture Gallery. Area travel businesses have indicated that the 
Marshall Fredericks Sculpture Gallery will be included as part of travel itineraries for area 
vacationers and visitors. The sculpture gallery will also be visited by area K-12 students 
on field trips and school-related functions. 

11 
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STATE OF MICHIGAN, Dept. of Management and'Budget, Office of the budget 
FORM R2: Program Revision Req.uest - Narrative Summary 

1. INSTITUTION: Saginaw Valley State College 2. PRR NR: 3 
PRR Title: Computing 

3. STATE OF THE PROBLEM: 
This is an update of previous years' requests, except that needs for microcomputers are 
considerably reduced. We are requesting $577,350 as an addition to our base budget 
(although perceived needs are higher), most of it for instruction. Many administrative· 
needs are not indicated here; our first priority is instruction. This request is 
commensurate with a national trend toward an information based economy and with the State 
of Michigan's interest in job creation and economic development. We believe that computer 
tra~n~ng will help ease unemployment. (A recent national study indicated that only 17% 
(17,000) of computer related job openings could be filled by trained individuals.) The 
national problem is confirmed here: local business and industry are searching nationally 
for employees trained in computing. It is unfortunate that these enterprises must look 
outside the state when capable people are available here, if only they could be properly 
trained. This applies to areas beyond computing per se: engineering, accounting, 
journalism, medicine, criminology, etc. 

We had recognized the need for computer training in 1980-81 when we developed a multiphase 
plan which called for $100,000 yearly expenditure increase beginning in 1981-82 and an 
additional $200,000 ongoing to begin in 1982-83. The first amount was granted and we were 
encouraged to believe that the second amount would be forthcoming in the following year. 
We did receive $50,000 ongoing starting in 1984-85 and in 1986-87 and we have added a 
modest amount of terminals, microcomputers, and word processors and the first year of an 
instructional mini computer with the aid of private funding obtained by our President who 
devoted considerable time and energy to improving our computer capabilities through fund 
raising efforts. 

We have added as much as we could afford and as much as we thought we could manage without 
additional staff. But we have found that the equipment we have added and the questions, 
problems, ideas and proposals generated have already severely burdened our computer staff. 
The lack of personnel contributed to a delay in opening the micro labs for IF2 and has put 
us behind in our planning for the Wickes Hall remodelling project. And there is a 
perceived need for even more equipment. This was brought out by our planning process which 
this year again involved over 60 units (mostly departments) and resulted in over 300 pages. 
Nearly every plan has included some computer need, even in areas heretofore not considered 
computer territory, such as our School of Arts and Behavioral Sciences which would like to 
establish in the next four years two basic skills labs based on 42 microcomputer 
workstations and large display screens. Wordprocessing will be a major benefit to the 
students and faculty in humanities who are more concerned with words than with numbers. 
Our School of Education also intends to expand its computer capabilities and has already 
gained approval for a minor in computer science for secondary school teachers. 

4. SUMMARY OF RECOMMENDATION: 
The College's current four year plan is attached. These are perceived needs which are 
subject to change as we learn more. Our first year's needs are as follows: 

Personnel: This is our most important need. We request support for a third computer 
operator, an instructional programmer, and someone with expertise in microcomputers, 
word processors and communications. Total cost including fringe benefits: $48,750. 
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FORM R2 (Cont.) PRR NR: 3 

PRR NARRATIVE SUMMARY CONTINUATION 

Equipment: In the instructional area, 70 microcomputers, 18 printers and 16 terminals, 
plus communications, graphic terminals, plotters etc. Of greater importance, we are 
planning for a larger computer for Computer Science. In the administrative area, two 
word processors and four terminals, cost: $428,700. 

CSS & M: In the instructional area, 133,700 for maintenance, software and training. 
In the administrative area, $11,800; a total of $144,900. 

We are requesting a base budget increase of $577,350. 

5. SYNOPSIS OF SUPPORTING RATIONALE 
It is evident from our planning process that many units of our College would like to 
substantially increase the availability of computer equipment. The question is not what we 
want to do but what can we afford to do and what can we manage to do. Most units of the 
College would like to move very rapidly: as part of the College four-year plan, units look 
to install over 90 computer workstations during the first year. Our plan as stated here 
would be to install devices in more or less equal increments each year in spite of the fact 
that we are not, because of lack of funds, where we should be. Controlled and managed 
growth is our goal. 

We have managed to install a modest number of terminals and microcomputers, some 24 per 
year. This has occurred primarily in the science departments which have long known of the 
computer's importance and have served to increase demand in other areas. Now these other 
areas are aware of the computer's potential as an aid to teaching writing, language and 
other skills. And the ·word processors now installed in many administrative offices have 
shown us the value of such devices in increasing productivity and helping to avoid certain 
costs associated with enrollment growth.But we have learned that equipment alone is not a 
solution. Even what we have now is difficult to manage and keep operational. People are 
needed as support staff, monies are needed to keep equipment in good repair and software is 
needed in all areas, but especially instructional. 

Insofar as computer staffing is concerned, we now have more computer labs and we must keep 
them open more hours. This is difficult with not always dependable student help, but the 
school now operates with only two full time operations staff. And we have had to rely on 
only one individual to coordinate student help in two labs, write instructional programs 
for faculty, and write operating systems software. An individual to assist this person 
would be a valuable asset. Finally the lack of a single source for microcomputing and 
communications expertise has made it necessary to diffuse this responsibility throughout 
the computer staff and has unfavorably impacted our ability to develop, maintain and 
operate systems. This has become a critical situation. 

6. NON-QUANTIFIABLE ASPECTS: 
We note that some schools are predicting that every student, every faculty person and every 
staff member will have a personal computer mandatory. Compared to this our request is 
modest: some 300 workstations in four years.And we note the State's interest in small 
businesses, in innovation for future jobs and in establishing Michigans' leadership in 
technology. The plan outlined here would do much to assist in this important task. This 

• plan includes additional resources for the MERIT network. Both our faculty and the MERIT 
network staff are interested in our having a connection to the software and computer power 
now existing in other state college and university computer centers. 
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STArt OF MIOlt~~. Ce~~- o! M&cA;e=e~c an~ Suc;ec, Of!ica o! ~~. Bu~;ec 
'FOR.'i U: ~=s:-c aevi•icu i.equesc: - Mar=aciv• Su==a:""f 

1.. t:~snruncs: 

PU 1'1:le: 
SAGINAW VALLEY STATE COLLEGE 
Television Production and Broadcast Costs 2 •. PU. Mi.: 4 

3. ~1' OF n!l: i'!LOB~: 

Unlike several of Michigan's public colleges and universities, Saginaw 
Valley State College has neither a ~adio or television station. Several of 
the counties in SVSC's service area are not served, or are underserved, by 
public radio or television stations. Access to public broadcasting is 
available only through a radio station operated by Central Michigan 
University at Mount Pleasant, and by public television stations at Delta 
and The University of Michigan - Flint. The broadcast range of the U of M 
- Flint station (Channel 28) does not cover Bay and Midland counties, or 
portions of Saginaw and Tuscola counties. Delta, College's Channel 19 
covers much of this area, but because Delta is a two-year community 
college, its academic programming does not extend beyond the sophomore 
level. The interest shown in baccalaureate degrees generally (as evidenced 
by continually increasing enrollments) and in televised courses 
specifically indicates a need exists in this area. Another use of public 
television broadcasts by SVSC would be public service programming that is 
speci fie to the Saginaw Valley. Our faculty could be used as a resource 
for a series 9f weekly half-hour broadcasts that address current issues of 
speci fie interest to Saginaw Valley residents. (Interest in this type of 
information is evidenced by the enthusiastic response to an SVSC quarterly 
publication, "The Business and Economic Review," which analyzes local 
economic indicators and business trends.) The scheduled program also could 
be used t'o bring cultural and f_i_ne arts activities to the public through 
our music, theatre and fine arts departments. 

We are requesting that $100,000 be added to our base budget to be 
utilized for the necessary levels of staff support, equipment, rental of 

.already produced academic course video films, and production· costs 
(including purchase of studio time) to allow SVSC to schedule regular 

•programming activities over Channel 19, WUCM, located ·at Delta College._ Of 
this sum, $22,300 would fund the salary and fringes for a professional 
staff person to coordinate production and programming; $6,000 would. be 
utilized for faculty payments, $15,000 to purchase SMPTE Time Control 

-,diting equipment: $10,000 for promotion, film rental, etc., and $46,700 
. ~or production costs of weekly half-hour broadcasts. 

21 



.. 
::Ol."t a2 (C.:n:.) 

SVSC can schedule programming over Channel 19 with much lower levels 
of resources than would be required to construct and operate its own 
separate radio or television station. Previous discussions with Channel 19 
management have indicated that they are receptive to this concept. We 
have, in fact, already success fui ly offered a televised course on the 
history of the Vietnam War through a cooperative arrangement with Delta 
College and Channel 19. Also, SVSC has provided occasional guest speakers 
for Channel 19•s .. Day by Day .. series. Channel 19•s studio and-facilities 
are located near enough to the SVSC campus (approximately 5 miles) to make 
arrangements feasible. With the addition of one full-time staff person at 
SVSC to coordinate television broadcasting activities, plus editing 
equipment that would enable us to perform most or all of that function on 
the SVSC campus, we could be efficient and cost. effective in producing 
original programming. SVSC would work out contractual arrangements with 
Channel 19 for use of their production studios for actual filming, then 
edit the raw film for broadcast. This procedure would be followed for 
production and airing of the half-hour weekly shows. Academic programming 
would be coordinated with Delta•s .. T-V Courses by Air .. programming. 
Whenever possible, SVSC would offer junior and senior level courses in the 
same academic disciplines as Delta • s freshman and sophomore level 
offerings. This combination of academic and localized public service 
broadcasting would bring a level of service not currently available in the 
quad-county area consisting of Bay, Midland, Saginaw and Tuscola counties. 

Beyond those students who register for television classes, there is a 
large and relatively immeasurable audience who would be intellectually 
stimulated by academic programming on TV. The effect of public service 
programming also is difficult to evaluate and quantify, but it is generally 
accepted that each community ought to have such programming available as a 
supplement to and alternative for commercial broadcast. 

SVSC and Delta College already engage in many cooperative activities. 
~oint use of Channel 19-TV, a highly visible form of collaboration, would 
make area citizens more aware of the cost-effective, well-coordinated 
service provided by the two institutions. 
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Saginaw Valley State College 
INSTRUCTIONAL CROSSWALK 

1985-86 

04 Biological Sciences 
Biology $225,730.65 
Natural Science 65.883.44 
Total $ 291,614.09 

OS Business and Management 
Accounting 369,078.70 
Economics 250,352.00 
Law and Finance 247,745.75 
Management 263,146.65 
Marketing 193.777.97 
Total 1,324,101.07 

06 Communication 
Communication 87.139.61 
Total 87,139.61 

07 Computer Science 
Computer Science 212,882.11 
Natural Science 3.925.48 
Total 216,807.59 

08 Education 
Curriculum and Instruction 657,834.24 
Physical Education 123.661.09 
Total 781,495.33 

09 Engineering 
Electrical Engineering 134,859.43 
Mechanical Engineering 220.748.90 
Total 355,608.33 

10 Fine and Applied Arts 
Art 117,539.49 
Music 168,712.67 
Theatre 251661.72 
Total 311,913.88 

11 Foreign Languages 
French 71,453.79 
German 11,858.07 
Polish 1,196.91 
Spanish 88.028.15 
Total 172,536.92 

Office of Institutional Research and Planning University Center, Michigan 48710 
Phone 517-790-4293 or 517-695-5325 

31 
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page 2 

15 Letters 
English 
Philosophy 
Total 

17 Mathematics 
Mathematics 
Total 

19 Physical Science 
Chemistry 
Natural Science 
Physics 
Total 

20 Psychology 
Psychology 
Total 

21 Public Affairs and 
Criminal Justice 
Social Work 

22 Social Science 
History 
Political Science 
Sociology 
Total 

Service 

24 Interdisciplinary Studies 
Humanities 
Philosophy 
Total 

53 Engineering Technology 
Electrical Engineering Technology 
Mechanical Engineering Technology 
Total 

64 Nursing 
Nursing 
Total 

66 Other Health Professions 
Allied Health Sciences 
Total 

Total, Instruction 

32 

546,154.77 
46,025.96 

592,180.73 

354,619,03 
354,619.03 

312,843.96 
80,343.69 
97,630.16 

490,817.81 

272,440.76 
272,440.76 

161,498.19 
141,262.10 

302,760.29 

321,312.39 
146,621.42 
217,434.57 

685,368.38 

85,910.04 
12,278.60 

98,188.64 

28,255.17 
59,580.25 

87,835.42 

447,214,10 
447,214.10 

7,570.02 
7,570.02 

~618801212 

---------~-----~ 
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9 
10 
11 
12 
13 
14 
15 
16 

17 
18 
lS 
20 
21 
22 
23 
24 

1 .. 

~zs 
l6 
~7 
~8 
29 
30 
31 
32 

t3 
w. 
15 
6 
7 
8 
~ 

' 

·auta of Kt.c:hipn, Dept. of M&D&aeman: and Buasec, Office of the 1wt1et 
~ia AI lnraUMfttl 

IRS~rrDrlOR Saginaw Valley State College 

ID•Stata Out•of·Stata 
1985-86 Bud Stuclut Bud Student Bead 

Total 
Student 

Final · Count Credit Hour• CCNDt Creclit Hour• Count C recli t Hour• 
(1) _{2l (!l (4} (5) 

s 
1'raahlla 
ScmbamGre 
Junior 
Senior 
Gr-ad I Prof. 
Grad I Other 
Grad II 

Sub-total 
P.&LL 

Praahmlm 1 t..32 15 128 13 1_79 

Jcmha~~~tre 551 ~ _975 5 38 
Julliar 1 217 I _12 134 14 182 
Saior 1 184 9,570 8 I 9_.2_ 
Grad I _!rof. 
Gr-ad I omar 543 2 307 3 - 27 
Gracl tt 

Sub-Total 4 927 45,114. -~3 545 
W.ut4AA 

~raabalan 1 026 11 125 L1 187 
S01thallore f.t..1 6 . 96_0_ J. so 
Juu.iar l 148 I 11 593 A. 102 
Senior 1 319 11 401 Q 114 
Grad I ~rof 
Grad I ...... hax 494 2,197 4 37 
Grad II 

-~b-Tacal I 4,630 43,271) I 38 490 
I 

_Zraahman 328_ I 1,748 _4 19 
So1tb01110re I 262 1,458 1 14 
JUDiar I 677 4,163 4 44 
Senior 945 5 346 6 59 

Grad I Prof 
Grad _I ..... L 456 1,918 4 21 
Gracl tt 

Sub-total 2 668 I 14 633 19 157 
ALL ~CF!!S-Gol. 2~'t>. o) t 

Frubmall 903.3 I 28 ._001 12.4 385 
Soohamre 464.3 I 14.393 3.9 122 
Jaior 899.7 27,890 10.6 328 
Sellior 848.9 26,317 8.8 272 
Grad I :Prof. 
Grad I Other 267 6 F. t..'l ')_ . 3.5 -~~ 
Grad II .. 'l'OT.AL. 3 383.8 I 103 _023 31J.:.l 1,192 

Source: RP588 which uses state rules for classifying students. 

39 

(6) (7) 

1.445 15 307 
556 6.033 

1 231 12 316 
1 192 I 9 669 

I 
546 I 2,334 

I 
4,970 I 4_5 659 

1.039 11 312 
647 7,010 

1 156 I 11,695 
1 328 11,515 

498 2 234 

4 668 t..3,766 

332 1 167 
I 263 I 1 j.U_2_ 

681 t. 207 
951 5.405 

I 
460 1.._939 

2,687 I 14,790 
I 

915.7 28 386 
I 468.t. 14.._515 

910.~ 28_._218 
857.7 26 589 

l.71. 6 '50_7 

3,423 . 104,Z15 

I 

I 
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RATE AGREEMENT 
COLLEGES AND UNIVERSITIES 

INSTITUTION: Saginaw Valley State College 
University Center, Michigan 48170 

DATE: _-=.Ja:.n:.:;u:.:a~r:..oY~2:.::l:.L,--=.1.=..9.:::.8.::.6 _ 

FILING REF.: The preceding 
Agreement was dated 

January 8, 1985 

The rates approved in this Agreement are for use on grants, contracts and 
other agreements with the Federal Government subject to the conditions in 
Section II. 

SECTION I: RATES 

Effective Period 
.!:iE!. !!.2!!!. To Rate Locations A£!£!1icable 
INDIRECT COST RATES* 

To 

Final 7/l/83 6/30/85 41. 5\ ( 1) All All Programs 

Final 7/l/84 6/30/85 39.0\(1) All All Programs 

Provisional 7/1/85 6/30/88 39.0% ( 1) All All Programs 

Provisional 7/1/85 6/30/88 29.2%(2) All National Science 
Foundation Grants 

Base: (1) Direct salaries and wages including all fringe benefits. 

(2) Total Direct Cost. 

Treatment of fringe benefits: Fringe benefits applicable to direct salaries 
and wages are treated as direct costs • 

• 
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INSTITUTION: Saginaw Valley State College 

AGREEMENT DATE: January 21, 1986 

SECTION II: GENERAL 

A. LIMITATIONS: The rates in this Agreement are subject to any statutory 
or administrative limitations and apply to a given grant, contract or 
other agreement only to the extent that funds are available. Acceptance 
of the rates is subject to the following conditions: (l)Only costs 
incurred by the institution were included in its indirect cost pool as 
finally accepted; such costs are legal obligations of the institution 
and are allowable under the govern;ng cost principles: (2)The same costs 
that have been treated as indirect costs are not claimed as direct 
costs; (3)Similar types of costs have been accorded consistent 
accounting treatment: and (4)The information provided by the institution 
which was used to establish the rates is not later found to be 
materially incomplete or inaccurate. 

B. ACCOUNTING CHANGES: If a fixed or predetermined rate is in this 
Agreement, it is based on the accounting system purported by the 
institution to be in effect during the Agreement period. Changes to the 
method of accounting for costs which affect the amount or reimbursement 
resulting from the use of this Agreement require prior approval of the 
authorized representative of the cognizant agency. Such changes 
include, but are not limited to, changes in the charging of a particular 
type of cost from indirect to direct. Failure to obtain approval may 
result in cost disallowances. 

c. FIXED RATES: If a fixed rate is in this Agreement, it is based on an 
estimate of the costs for the period covered by the rate. When the 
actual costs for this period are determined, an adjustment will be made 
to a rate of a future year(s) to compensate for the difference between 
the costs used to establish the fixed rate and actual costs. 

D. USE BY OTHER FEDERAL AGENCIES: The rates in this Agreement were 
approved in accordance with the authority in Office of Management and 
Budget Circular A-88, and should be applied to grants, contracts and 
other agreements covered by Office of Management and Budget Circular 
A-21, subject to any limitations in A. above. The institution may 
provide copies of the Agreement to other Federal Agencies to give them 
early notification of the Agreement • 

• 
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• 

INSTITUTION: Saginaw Valley State College 

AGREEMENT DATE: January 21, 1986 

E. The cost categories designated by an asterisk below are normally treated 
as direct costs by this institution: 

* 

* 

* 

* 

* 

* 

* 

* 

* 

1. Salaries and wages, including vacation, holiday and sick leave 
pay. 

2. Overtime premium. 

3. Consultant costs. 

4. Employee fringe benefits. 

5. Materials, supplies, and equipment directly purchased for the 
performance of the award. 

6. Communication costs-telephone, mailing, cablegrams, etc. 

7. Travel expenses. 

8. Freight charges. 

9. Other items not expressly included that are consistently 
treated as direct costs by the institution. 

1 o. 

11. 

12 • 
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• 

INSTITUTION: Saginaw Valley State COllege 

AGREEMENT DATE: January 21, 1986 

E. SPECIAL REMARKS: None. 

BY THE INSTITUTION: 

SAGINAW VALLEY STATE COLLEGE 

(N~me) 
V1ce President for 

Administration and 
611 iir:IQii Affiir& 

(Title) 

January 24, 1986 
(Date) 

BY THE COGNIZANT AGENCY ON BEHALF OF 
THE FEDERAL GOVERNMENT: 

DEPARTMENT OF HEALTH & HUMAN SERVICES 
(Agency) 

d?U /)~ 
~ignature) 

Ralph A. Detloff 
(Name) 

Director, Division of cost Allocation 
(Title) 

January 21, 1986 
(Date) 

HHS Representative Robert A. Nelson 

Telephone: 312/353-8330 

47 



TABLES 1 - 8, WHICH FOLLOW, PERTAIN TO 1985-86 . 
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TABLES 9 - 11, WHICH FOLLOW, PERTAIN TO 1986-87. 
THUS MOST OF THE FIGURES ARE ESTIMATED. 

TABLE 12 CANNOT BE ENTERED INTO SVSC'S WORK FILE UNTIL THE DEPARTMENT OF 
MANAGEMENT AND BUDGET HAS AUTHORIZED US TO ERASE CURRENT YEAR DATA. IT WILL BE 
DISTRIBUTED SEPARATELY. 
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SVC Biological Sciences 
SVC Business and Mgt 
SVC Communications 
SVC Comouter and Info 
SVC Educat l•:•n 
SVC Er.g i r•eet• i r.g 
SVC Fine & Aoolied ~rts 
SVC Foreign Languages 
SVC Lett et~s 
SVC Mathematics 
SVC Physical Science 
SVC Psychc•l•:•gy 
SVC Puo AFfairs & Serv 
SVC Social Sciences 
SVC Interdisc Studies 
SVC Mech & Eng Tech 
SVC Natural Sciences Tee 
svc N•-lt'S i r.g 
SVC Other Health Profes 
SVC Ir.stt•uct ic•r• 
SVC Institutes & Centers 
SVC Indiv or Pro] Res 
SVC Reseat~ch 

SVC Community Education 
SVC Community Service 
SVC Public Service 
SVC Libt~at'les 

SVC Museums & Galleries 
SVC Atldi•:•Vlsual 
SVC Computing Suooort 
SVC Anci~~ary Suooort 
SVC Acad Aomin & Per Dev 
SVC Course & Curr Dev 
SVC Academic Suooort 
SVC Student Serv Admin 
SVC Soc & Cultural Dev 
SVC Prep & Basic Educ 
SVC Counsel & Career Gui 
SVC Financial Aid 
SVC Admissions & Records 
SVC Student Health Servs 
SVC Student Service 
SVC Executive Management 
SVC Fiscal Ooerations 
SVC Gen Admin Serv 
SVC Logistical Services 
SVC Community Relations 

svsc 
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File 

Tc•ta 1 
Ex oer.d it m·es 

$ .321~616 
1 ~ 13·3~ 506 

(I 

0 
635,85'3 

0 
451. 128 
.385~514 
682~612 
60.3~642 
630~377 
386~708 
38'3,485 
677~768 
125~214 
483~235 

0 
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1, 946 
7~574~631 

0 
280~427 
280,427 
155!332 
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0 
114~025 
33c)! ·355 
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,614~ 24'3 

0 
2, 054~ 4'33 

121 ~ 0'39 
99,516 
72, 192 
74~564 

1'38, 242 
616,125 

0 
1, 181~ 738 

834,913 
424~573 
600, 5'38 
711~ 324 
367~247 
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svc Ir,st it ut ic•r• Suooo:•t't svc Physical Plar.t Admin svc BLtildir,g Ma i rrt errar.ce svc Custc•d ial Ser·vices svc Uti 1 it ies 
svc Ground Ma i r1t errar,ce svc l\'1a]c•t' Re!Ja it' & Rerrc•v 
S'YC Plar,t Doer' & Ma. i rrt svc Schco l at'Sh i os 
svc Fellc•wsh ips 
svc F i r,a r,c i a 1 Aid svc Aux Ent er'-St r.tderrt s svc Aux Ent er·-St a f f 
svc ! nt et'CC• 11 eg i ate Athl 

svc Al.IX Er,t et'Pt' i ses 
svc Debt Ser•v-Educ Plar,t svc Debt Ser·v i ce-At.lx Er,t 

svc Lc•an Fr.md Match svc Other i•-land Tr·ansfet' svc Mar,datcot'Y Tr•arrsfet' -- SAGINAW-VALLSY-STATE 
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svsc 
Wcot'k 
File 

Tc•t a l 
Exoend it ur·es 
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I) 
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'30~ 561 

1 03~ 8'34 
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SAGINAW-VALLEY-STATE 
TABLE11 

FTE Total Faculty 
FTE Acmir./Pr 
FTE Ser·v ice 
FTE Nc•r• Faculty 
Total Faculty Como 
Admi 1'"1/ Pt•cof Ccomo 
Service Co:omp 
To:•t Nor• F ac Cc•r•lO 
Suoplies and Expense 
Equiomer•t 
Total Exoend1tures 
GF Bal Start of Year 
Curr·eY•t Rever••.te 
State Aoprop Inst FY 
State Aporop State FY 
Institutional Revenues 
T•.titi•:•r• aY1d Fees 
Federal F•.mds 
Investment Income 
Indirect Cost Recovery 
Other Revenue 
GF Balance End of Year 
S•.tr•lmer Headcc•ur.t 
Fall Hea~count Fresnman 
Fall H2ad CO:ol.l r1t So:oon 
Fall Headc•:••.tl"Jt Juni•::or 
Fall Headco1..mt Ser. i •:•r· 
Fall HC Grad I Pro:of 
Fall HC Gr·ad I Other· 
Fall Headc•:••.tnt Grad I I 

. Fall Headc•::n.mt 
Resi~ent Headcount-Tot 
Non-Res Headcount-Tot 
Winter Headcount 
Spring Headcount 
S1..tmmer• SCH 
Fall SCH 
W i ,..,t er SCH 
Sorir•g SCH 

Freshman SCH 
Sc•ohoro•;:)re SCH 
Junior SCH 
Senior SCH 
Grad I Prof SCH 
Gr·ad I Ot he 'I'' SCH 
Grad II SCH 
To:otal SCH 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 
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svsc 
Wcot'l< 
File 

202. (H) 

114.00 
168.00 
282.00 

6.551,038 
3, 85·3~ 737 
2,927~313 
6,787~050 
4~575.302 
$ 301,'300 

18,225,2'30 
$ 73!741 

18, 225~ 2'30 
12, 15'3! 140 
12, 241,601 
6, 066, 150 
5.722~000 

$ 0 
$ 80,000 
$ 80!000 

$ 184,150 
$ 73!741 

(I 

1!633 
778 

1' 032 
1~ 350 

0 
584 

(I 

5,377 
5!338 

3'3 
5!024 
2,'345 

0 
50,501 
47! 193 
16,246 

.31~927 
17,741 
27!69'3 
2'3, 882 

0 
E., 6'31 

(I 
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SAGINAW-VALLEY-STATE 
TABLE11CONT 

TOTAL FY=:S 
Res i oer.t FYES 
Non Resioent FYES 
GSF C•.wr~er•t F•.md 
GSF Genet~al F1.1rrd 
Lower Div T1.11tion Res 
Upoer Div T1.1it1on Res 
Masters Tuition Res 
Doctoral Tuition Res 
Lower Div T~.tition NR 
Uooer Div T1.11t1on NR 
Masters Tuition NR 
Doctoral Tuition NR 
Associate Programs 
Bacnelor Programs 
Masters Pt~•:•gr~ams 

Soecialist Programs 
Doctoral Programs 
Professional Programs 
Pe 11 Grar.t s Amt. 
S. E. 0. G. Amt. 
C•:•l. Wk.. Stdy. Amt. 
I'J. D. S. L. Ar11t. 
Guar. Stu. Loan Amt. 
Pell Grant ~wares 
S. E. 0. G. Awar~ds 

Col. Wk. Stdy. Awards 
N. D. S. L. Awar~ds 
G. S. L. Awar-os 
Comp. Schol. Amt. 
~ic~. Wrk. Sty. Amt. 
P. T. Ir,d. St1.1d. Arnt. 
Mich. Ed. Op. Grnt. Amt 
Ind. Tuition Waiv. Arnt. 
State Com. Schol. Awrds 
Mich. W.S. Awaros 
P. T. I rrd. St 1.1d. Awards 
M. E. 0. G. Awat"ds 
Ind. Tuit. Waiv. Awards 
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5\ISC 
W•:•t~k 

File 

3.738 
3!702 

36 
619!534 
511!807 
$ 1!6'37 
$ 1! 6'37 
$ 1~848 

$ 

$ 

$ 

$ 0 
3~317 

3~317 

3~552 
$ 0 

0 
42 
20 

0 
0 
(l 

$ 1!400~000 
$ 91,833 

$ 2()2! 553 
$ 165~0(10 

$ 1~800~000 

1 ~ 000 
23() 
23(> 
23() 

1 ~ 000 
$ 250!000 

$ 53,200 
$ 11~000 

$ 13,700 
$ 10~000 

210 
45 
20 
30 

7 



BOARD OF CONTROL 
Special Meeting 

NOVEMBER 17, 1986 1986-155 

A six percent increase in credit hours is being projected, 

which generates incremental revenue. 

This year, approximately $300,000 in ongoing expenditures 

covered in the 1986-87 budget by one-time revenues or savings 

must be funded in the 1987-88 budget. 

Compensation increases of four to six percent will continue 

a long process of restoring losses to inflation in the 1970s and 

the first years of this decade. 

Supplies, services and materials budgets will be increased 

by an average of eight percent. 

Capital expenditures will be increased by approximately 

$82,000, most of which will be used for library books. 

As advised by the Department of Management and Budget, we 

will continue to fully utilize Forward Funding. 

Research Excellence Fund expenditures will be increased from 

$225,000 to $342,000. 

Program Revision Requests include: 

1. A three-year, catch-up program of adding full-time 

faculty to correct over reliance on part-time teachers. 

The FY88 cost of this project is $310,000 needed as an 

addition to the College's base appropriation. 

2. Start-up funding for the operation of the new, 

privately-funded and state-approved Fine Arts Center, 

and the re-opening of Wickes Hall after its renovation. 

3. A base increase of $577,350 for development of a high-

quality computing environment. 
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4. A base increase of $100,000 for public service. By 

agreement with Delta College, svsc proposes to produce 

educational television programs to be aired on Delta's 

Channel 19. 

Dr. Gilmore asked for questions. 

Mrs. Saltzman stated that the PRR Narrative Summary noted 

the possibility of needing to limit enrollment because of the 

shortage of faculty. She commented that additional faculty were 

being requested, although the results of the Enrollment Control 

Study Committee were not in yet. Dr. Ryder stated that the 

projected six percent increase in enrollment would be relatively 

conservative. When the report has been received and some 

conclusions are arrived at, they will be discussed with the Board 

of Control. 

Mr. Richard P. Thompson, Dean of Student Affairs, stated 

that the enrollment report could be done by the end of this 

semester. 

Dr. Robert S.P. Yien, Vice President for Academic Affairs, 

stated that the eight faculty positions for 87-88 are really for 

catch-up they would be needed even if we did not show an 

increase in enrollment. 

There was discussion on the percentage of part-time as 

opposed to full-time faculty at SVSC. 

Dr. Salas asked Dr. ·Ryder to explain Item 3 on the FY88 

Budget Narrative. Dr. Ryder stated that "Other Revenues" refers 

to interest earned on investments. These revenues will decline 
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slightly because of falling interest rates. 

1986-157 

Mr. Jerry A. Woodcock, Vice President for Administration and 

Business Affairs, added that there are three major sources which 

are classified as revenues: 

1. state appropriations (approximately 60%) 

2. tuition and fee income (37-38%) 

3. other revenues (2-3%) 

a. indirect cost recovery 

b. investment income 

c. transfers (such as support from the SVSC 

Foundation. Their commitment for student aid is 

almost up.) 

Mr. Curtiss reported that the SVSC Foundation, of which he is a 

member, raises funds basically in three different ways: 

1. major capital fund drives 

2. annual giving 

3. various athletic fund raising activities. 

He added that the amount of money that the Foundation raises on 

an annual basis is significant, but is not sufficiently large to 

supplement, in any significant way, the College's state 

appropriation. It has been the feeling of that Board in the past 

that these funds should be used, from time to time, for either 

near emergencies of the College, or for items for which the state 

would not normally be expected to provide funds. A variety of 

things have been funded by the Foundation, including faculty 

research and development. However, unless we can be sure that 
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the Annual Fund Drive will continue and will grow, it is 

unreasonable to assume that the Foundation would be a long term 

source of general fund operating funds. 

Mr. Curtiss added that he would like to see the Foundation 

encouraged, over the course of the next several years, to take a 

hard look at setting up endowment programs, because until 

endowment programs are achieved, we will be in a situation where 

we get phase in money from the Foundation, which we are to pay 

back. 

Dr. Salas asked whether the budget that was sent to Robert 

Naftaly on November 7th is the same budget the Board is approving 

at this meeting. Dr. Ryder replied that it was, but that the 

Board had approved the budget in principle at the previous 

meeting in Tawas. It was indicated at that time that the budget, 

after it had been fleshed out, would be sent to Mr. Naftaly's 

office. However according to their policy, the Board of Control 

would still have until December 1st to make modifications. 

Therefore, the Board of Control has the opportunity to make 

modifications at this time. The Department of Management and 

Budget is then sent the budget as is or with modifications, and 

is notified that it has been approved by the Board of Control. 

Dr. Salas suggested that in the future when the original 

budget is sent, it should be noted that is has not yet been 

approved by the Board. Dr. Ryder replied that it was clear with 

the Department of Management and Budget that the Board had 

already discussed the budget, but had not met finally on it. Dr. 
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Ann K. Dickey, Director of Institutional Research and Planning, 

added that next year the letter could indicate that the budget 

had not yet been approved by the Board. Mr. Woodcock noted that 

he wished to clarify the fact that although the Board had been 

using the term "budget," this was a budget request, not the 

budget for the College, which would be approved by the Board 

approximately next August. 

Dr. Gilmore asked if there were any other questions. There 

were none. 

The resolution was APPROVED unanimously. 

2. 1987-88 Capital Outlay Budget Request 

RES-726 It was moved and supported that the following 
resolution be adopted. 

WHEREAS, the state appropriation budget request pro.cess 
requires submission of documents, 

WHEREAS, these documents are to be approved by the Board of 
Control, 

NOW, THEREFORE, BE IT RESOLVED, that the Capital Outlay 
Budget request for Saginaw Valley State College for fiscal year 
1987-88 as attached is approved for submission to the State of 
Michigan. (See attachment.) 

Dr. Ryder stated that the Board had spent quite a bit of 

time on the Capital Outlay Budget request at the meeting in 

Tawas. He added that there had been no changes from what had 

been discussed at that time. 

The first priority on the Capital Outlay Budget Request is 

the $8.5 million Center for Business and Professional Development 

we are requesting planning money for that. 

The theatre, or Phase II of the Fine Arts Center, at $6 
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Programming and Planning 

.1987-1988 
Budget Request 

Narrative 

Page 2 of 11 

Center for Business and Professional Development: See accompanying DMB 
Form OOB D-Program Revision Request 

Theatre - Phase II Fine Arts Building: II 

Instructional Facility No. 3: II 

Complete Plans and Construction 

Physical Education, Health and Outdoor Facility: This 203,000 square foot 
facility provides for instructional and recreational use, intramural sports, 
concerts, convocation and intercollegiate athletics. It contains a building 
capacity of 7,372 occupancy including an arena of 6,000 capacity, 522 student 
stations and twenty office stations. 

The program statement was approved October 1, 1985, by the Department of 
Management and Budget. The preliminary plans were approved by the Office 
of Facilities and Joint Capital Outlay Subcommittee on September 11, 1986. 

This project was authorized by Senate Bill 127 September 30, 1986, to 
complete plans and start construction at a cost not to exceed $18,700,000, 

----(State -Building--Authority share $15,900,000 and State General Fund share 
$2,800,000). 
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DEPARTMENT OF ~AGEMENT AND BUDGET 
FORM OOB C: 

-- CAPITAL OUTLAY 
PRR PRIORITY RANKING 

SUMMARY FORM 

DEPARTMENT OR INSTITUTION Saginaw Valley State College 

TOTAL STATE 
COST FUNDS 

Rank Name of Project FYl 

·-

1 Center for Business & Professional 
:P~velopment $8,500.0 ~ 300.0* 

v 1, 200. 0*~ 

2 Thehtre - Phase II of Fine Arts 6,000.0 200.0* ; 
1,800.0*~ 

3 Instructional Facility No. 3 4,500.0 200.0* 
800.0*~ 

-

-.. 

* Planning . 

** Construction 
~ .. 

TOTAL $19,000.0 $4,500.0 

(Rev. 87-88) 
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REv [SEQ I I I B Hh 
(Page 5) 

FISCAL Year1987-1988 
PAGE 5 OP' 11 

STATE 
FL"NDS FY LEAVE 
Fu"TURE COMPLETE BLANK 

-

$ 7,000.0 1990 

4,000.0 1990 

3,500.0 1991 

... - . 

. 

$14,500.0 

I 
I 
I 
; 



DEPARTMENT OF HA...'iAGE~NT AND BUDGET 
FOR.'i OOB D: 

CAPITAL OUTLAY PROI.RAM REVISION REQUEST 

FISCAL YEAR 1987 - 1988 

Page 6 of 11 

Dept. __ or Ins_t. Saginaw Valley State College Total Required Res. (SOOO's) $ 8,500.0 

Rank of PRR 1 State Funds FY 1 $ 1,500.0 

Name of Project Center for Business and State Funds Future $ 7,000.0 
Professional Development 

Character of Request: Planning X Other Funds $ -0-
Plng. Reauthorization Purchase ---}fajor Remodel. ___ Hajor Haintenance Estimated FY Complete 1988-1990 ----

Estimated Annu~l Operating Cost ___ $~2_4_0_._0 __ ___ 

JUSTIFICATION: FOLLOW CAPITAL OUTLAY HANUAL FORMAT 

CENTER FOR BUSINESS AND PROFESSIONAL DEVELOPMENT 

Statement of the Problem: 
Saginaw Valley State College, while serving a regional population of 500,000 people, 
including a high percentag~ between the ages of 25 and 70, has no facility in \vhich to 
assemble nontraditional students for programs dealing with retraining, professional 
development and improvement, current societal and business problems, and others·. 

Saginaw Valley State College's classroom buildings, as well as others, such as laborato­
ries and auxiliary service buildings, are impacted with classes and other activities for 
traditional students. 

The Saginaw Valley and Thumb areas of Michigan are suffering depressed economies in both 
the industrial and agricultural segments. Economic development and the proper facilities 
and professionals to effect it are critical to the resurgence of this part of ~lichigan. 

The I-75 corridor is conducive to travel for conferences and training programs. Saginaw 
Valley State College is ideally located for these programs; however, there must exist a 
facility in which effective learning and interchange can be conducted. 

Description of the Project: 
The funds requested will be used to plan a facility which will enable the faculty, 
students, and staff of Saginaw Valley State College to conduot programs, other than 
traditional.credit bearing courses, including skills development, retraining and profes­
sional continuing education. In order to serve the older and, usually, professional 
clientele, the college will plan and construct a flexible building which will include 
conference rooms, exhibit areas for services and products, a food preparation area, a 
dining area, and other necessary amenities to assure successful programs. 

The facility will provide space for administration and services dealing with business 
development, including entrepreneurial activities and international relations including 
trade agreements. State of the Art technology will be available in instructional areas 

(Continued) 

(Rev. 87-88) 80 



Capital Outlay Program Revision Request Form OOB D Cont'd. 
Center for Business and Professional Development 
Fiscal Year 1987 - 1988 
Page 2 

Page 7 of 11 

to provide for up-to-date and future approaches to contemporary problem solving. 

Facilities of this type constructed recently on other campuses, both in Michigan 
and in other states, will be studied to assure that successful methods can be 
emulated and failures avoided. 

The facility will be located in a strategic site on campus to assure access for 
the nontraditional student and yet provide for a relaxed learning atmosphere 
within the higher education environment. 

81 



DEPARTMENT OF MANAGEMENT AND BUDGET 
FORM OOB D: 

CAPITAL OUTLAY PROGRAM REVISION REQUEST 

FISCAL YEAR 1987 - 1988 

Page 8 of 11 
---- ___;::....=___ 

Dep~ • __ _?r Ins_t • Saginaw Va11 ey State Colle~e Total Required Res. (SOOO's) $ 6,000.0. 

Rank of PRR 2 ---='---

Name of Project Theatre - Phase II of Fine 
Arts Center 

Character of Request: Planning X ~ 

State Funds FY 1 

State Funds Future 

Other Funds 

$ 2,000.0 

s 4,000.0 

$ __ -_0:_-___ _ 
Plng. Reauthorization Pure~ ' 
Major Remodel. Major Maintenance--- Estimated FY Complete 1988-1990 i 

-----~~~~~------i 
! 
i 
: Estimated Annual Operating Cost $180.0 

--: 

JUSTIFICATION: FOLLOW CAPITAL OUTLAY MANUAL FO~~T 

THEATRE - PHASE II OF FINE ARTS CENTER 

Statement of the Problem: 
The College is constructing a $7,000,000 fine arts building to accommodate the educa­
tional programs in-art and music from privately contributed funds. The building was 
designed with a performing arts center and facilities for academic programs in the 
theatre. Private funding is not available for Phase II, which is seen as a legitimate 
development to be supported by State of Michigan funds, and the performing arts theatre, 
with facilities for performing arts programs, as Phase II, and auditorium areas had to 
be deleted. 

The Ceilege does not h~ve an auditorium for programs, concerts, movies and lectures; 
therefore, this facility would provide for these functions along with the academic 
performing arts requirements. 

Description of the Project: • ! 

The performing arts center would contain 45,000 sq. ft. and provide seating for approx~-~ 
mately 1,000 persons, lobby space,-restrooms, dressing rooms, and shop and work areas. 
The new facility has been designed to allow for the provision of heating, air condition-~ 
ing, parking and other services. Considerable savings may be realized because the l 

' 
building has been constructed with the proposed Phase II. 

The academic programs in communications and theatre will remain severely limited until 
this facility is provided. 

(Rev. 87-88) 
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DEPARTMENT OF HA..."l'AGEMENT AND BUDGET 
FOR.'i OOB D: 

CAPITAL OUTLAY PROGRAM REVISION REQUEST 

FISCAL YEAR 1987 - 1988 

11 Page 9 of ---- ---

Dep~. _or Ins_t • Saginaw Valley State CGllege Total Required Res. (SOOO's) $ 4.500.0 

Rank of PRR 

Name of Project Instructional Facility No. 3 

Character of Request: Planning~ ; 
Plng. Reauthorization Purchase 
1-Iajor Remodel. ___ Major Maintenance ___ _ 

State 

State 

Other 

Estimated 

Funds FY 1 $ 1,000.0 

Funds Future $3,500.0 

Funds $ -0-

FY Complete 1989-1991 

Estimated Annual Operating Cost ____ $~2_0_0~.0~--

JUSTIFICATION: FOLLOW CAPITAL OUTLAY MANUAL FORMAT 

INSTRUCTIONAL FACILITY NO. 3 

Statement of the Problem: 
The construction of Instructional Facility No. 2 provided a science building with various 
special purpose laboratori_es, a library and a classroom/office building for which the 
program statement was developed in 1980. Enrollment increases since that time, new 
program development, increased utilization of-computers,requirements for specialized 
computer classrooms and the loss in classrooms as a result of remodeling of Wickes Hall 
have created a shortage of general purpose classrooms on the campus. 

Description of the Project: 
__ The_funds requested are for the planning of a building with- general purpose traditional 

classrooms. -The facility would be 50,000 sq. ft. and contain classrooms, faculty offices 
.and support facilities.- The total number of student stations would be 1,000 with about 
fifty office stations. The entire project ready for use iS expected to cost $4,500,000 
if planned and finished by the expected date of three fiscal years. 

The construction of this facility will alleviate the classroom shortage which is now 
handled by portable classrooms. Portables are inadequate facilities and very expensive 
to operate. 

(Rev. 87-88) 
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DEPARTMENT OF MANAGEMENT AND BUDGET 
FORM OOB D; 

CAPITAL OUTLAY PROr.RAM REVISION REQUES: 

FISCAL YEAR 1987 - 1988 

Page _1_0 ____ of 11 

Dept. _or Ins_t. Saginaw Valley State College Total Required Res. (SOOO's} $ 23,600.0 

Rank of PRR ----
Name of Project Central Heating and Cooling 

Plant 
Character of Request: Planning 

State Funds FY 1 

State Funds Future 

Other Funds 

$ 2, 000.0 

$ 21,600.0 

$ -0-_____ ..:__ . Plng. Reauthorization Purchase ' 
Major Remodel. Major Maintenance___ --· · Estimated FY Complete 1987-1989 l 

---~~~~~-----1 

-Estimated Annual Operating Cost -----
JUSTIFICATION: FOLLOW CAPITAL OUTLAY MANUAL FORMAT 

CENTRAL HEATING AND COOLING PLANT 

This facility will provide a single, on-campus facility desi~ned to use coal, gas, -
processed ~vood, fuel oil and solid \vaste. It will eliminate the need for the individual 
units which currently heat and cool each building. 

1 

The project includes a heating and cooling plant with two 25,000 lb./hr. steam generator~ 
and a tunneled utility distribution system to supply the heating and cooling media to · 
campus buildings. 

The planning· of-this project was-authorized in--P.-A~-No. 52 of-..1973 and t.Pe feasibi.lity. 
study.which recommended this plant and utility distribution system was accepted. by the 
Joint Capital-Outlay Subcommittee. on. April. 28,. 1977.. Prelimi:J.ary drawings were approved~ 
by JCOS on September 20, 1979. 

1 

· 

(Rev. 87-88) 
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1$:1..gan D!B For.n D CAPIT.~ OUTLAY ??.OG~1 HEVISIC~ :?QUEST Page 11 0 f -=...11;:;___ 

FISCAL YEAR ____;1~..;9u;:~Bo.~..7=80.l8.L--

Jept. of Inst. Saginaw Valley State College Total Required Res. ($000's) $ -~96~0u.·.::J...o_1 

:lank of PP..R. ---
'i~e of Proj act Site Improvement and Landscaping 

Charactar or Request: Planning __ New Const. X 

State Funds FY 1 

State Funes Future 

Other Funds 

$ -~50:.=:0..:... 0;:;.__, 

$ _4...:...:6~0:.0..0l;<.._.-j 

$ __ o __ -_l 

Purchase Re~odaling Ma~te~~ce - - -- Eat .il:!a tad FY Co:::p leta ___ ....:1:;.:9~8~7~-...::8~8:.----l 

•JUSTI?ICATIC.'I: FOL:.z:r..; H:L'fUAL ?O?.Y_.\T 

r r 

STATEMENT OF PROBLEM: 

The College campus is located on virtually flat land that was originally used for farming. 
The only landscape elements are a few deciduous trees which have been planted and 3 bosks 
of coniferous trees which were developed in accordance with the original Campus Master Plan. 

The only landscaping on campus has been done in conjunction with building construction and 
the campus needs a landscaping developnent of trees and berms to define spaces, act as wind­
breaks and screen certain areas from view. Shrubs and ground cover will also soften the 

':{~~verity of building materials c_ontacting the ground. 

·Storm drainage and runoff on our campus is a very serio~ problem and it-becomes more 
critical >.J'ith the intensity of land use, as ne>.J' buildings, roads, parking areas and other 
improvements are c~nstru~ted. All storm water and runoff from the cawpus flow into an open 
county drain which is presently overloaded during·periods of high runoff. Flooding has 
occurred at some locations on our campus this past year • 

;. 

• . 
DESCRIPTION OF THE PROJECT: 

The funds requested will be used to provide a phased four year site improvement and land-
scaping program that >.J'ill coincide with other ·aspects of campus development. ~ .. ~ 

The pine basks, planted the earliest years of the College, are at the optimum size for 
transplanting. These can be used as satisfactory, low-cost elements to reinforce an overall 
landscape plan. 

The method planned to alleviate the drainage problems is defined in our Campus Master Plan, 
the Master Utility Plan and the Master Plan for Landscaping, and it requires the construction 
of impoundment areas at key locations which \~ill collect water ,during periods of high runoff. 
This project will provide t>.J'o impoundDent areas which \.J'ill also. serve as reservoirs and 
campus beautification areas and will control the water being discharged into the county 
drains to prevent flooding. 

Trees will line main roadways and will be used throughout the campus to compliment the 
~ransplanted pines. 

1

- Entrances will be developed to portray the image of arriving at an institution of higher 
education. 

·Walkways and lighting are to be completed to all campus facilities. 
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BOARD OF CONTROL 
Special Meeting 

NOVEMBER 17, 1986 1986-160 

million is priority two. Planning money is also being requested 

for this facility. 

The fifth priority, Instructional Facility No. 3, would be a 

classroom building. 

Priority three is Site Improvements and Landscaping. 

Priority four is the Central Heating and Cooling Plant. 

Dr. Ryder asked Mr. Woodcock to comment. Mr. Woodcock 

stated that the Board had spent quite a bit of time discussing 

these priorities at the Tawas meeting and that this material was 

presenting the same subject in greater detail. 

Dr. Gilmore asked for questions. There were none. 

The resolution was APPROVED unanimously. 

III. ADJOURNMENT 

Chairman Gilmore adjourned the meeting at 10:25 a.m. 

Respectfully submitted: 

Richard H. Gilmore 
Chairman 

Joyce K. Woods 
Secretary 
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SAGINAW VALLEY STATE COLLEGE 
AUXILIARY SERVICES-BONDED FACILITIES 

OPERATING BuDG~T 

Design Capacity 
AdJusted DesiQY• Capacity 
Average Occuoancy 
Rate-21 Meal Plar• 
Increase Amour.t 
Percent of Increase 

Revenue: 

Ooer·at 1ng Ificome 

198t.-87 
SUMMARY 

MONTHLY OPE~ATING STATEMENT 

RESIDENCE HALLS 

85-86 
BUDGET 

---------
496 
486 
465 

2,530 
100 

4.1"/. 

!1) 

85-86 
ACTUAL 

-----
4% 
48b 

2,530 
100 

4.1% 

\1) 

86-87 
BUDGET 

4% 
48& (1} 

473 
2,610 

80 
3.2% 

H & FS, Aot. $130,800 $202.452 $290,618 
Bookstore 70,000 59,366 50,000 

Interest Income 27,00(1 15,415 15,(100 
Debt Service Grar.t 10,002 10,002 10,002 

Amour•t Available 237,802 287,235 365,620 

Less Debt Set'vice 
Reouired Paymer;t (134, 351) (134,446) (278!033) 

Contribution to 
rtecuit'eo Reserves $103, 45i $152,789 $87,587 

====== ====== ======= 

DetJt Service Ratio 1. 77"/. 2.14"/. 1.32"/. 
----- --- -----

(1) 8 soaces utilized for staff sir1gle rooms, 2 for' hamiicao. 

(2l Single /family utilization. 

\3) Individual/Family r·ates oer month. 

11/07/86 
Contrc•ller1s Office 
EMH 

APARTMENTS 

86-87 
BUDGET 

92/12 (2) 
150/360 (3) 

0 
(l 

item no. -
Page no, 



-.:.:.---

Design Ca~city 
AdJusted Design Caoacity 
Average Occ~ncy 
Ritt-21 Meal Plan 
Increase iilount 
Ptrcent of Increase 

Revenue: 

»!"ating InCOIII! 
H & FS, Aot. 
Bookstore !Estl~atedl 

I nteresi I nCOIII! 

Debt Service Brant 

Amount Available 

Less Debt Service 
Reouired Payarent 

Contribution to 
Reouired Reserves 

SA6ItAI WUEY STATE Cll.LESE 
tO.JSINS AND 'l!XILIARY F~ILITIES aJDG£T 

OPERATI~ flJD6ET 
1985-86 

FIN~. SJIIIARY 

IOlTHI.Y OPERATINJ STRT9£NT 
JUt£ 31, 1986 

RESIIJea 14L.S 

84-85 84-85 85-86 
BUDGET ACTUAL BUDGET 

496 496 4% 
486(1) 486 (l) 486 (:i 
472 478 4b5 

2,430 2,430 2,530 
70 70 100 

2.9i 2.9i 4.1% 

$95,381 $209,599 $130,800 
70,000 

35,000 32,040 27,000 
lO,OOC: 10,002 10,002 

140,383 251,641 237,802 

(108, 735) !108, 735) (134,351) 
---

$31,648 $142,906 $103,451 
C• 11e':'f7e ..... ~._..,.. S'~,c~ =l.\I\ ~-1\ \.fl -

(1) 8 spaces utilized for st~ff single rooes, 2 for handicao. 

<2> 10 units for 1arried occuoants, 30 for single. 

(3) Individual/Faaily rates. 

10/01/86 
Controller's Office 
at! 

APARTMENTS 

85-86 
BUDGET 

130 (2) 

150/360 (3) 

'1986 
~ - .. 

, •~-'• I-'' ( . 

AeRIAL 
06/31186 

$202,452 
59,366 
!5,415 
10,002 

287,235 

• 
(134,446) 

$152,78'3 

Item no • .£ , 
Pa .. no.ip' 

1 



Des1gn Caoactty 
AdJust eo Des1gn Caoaci ty 
Average [~cuoancy 
Rate-21 ~al Plan 
Increase Amount 
ilercent of Increase 

Revenue: 

- ··oerat 1ng Irtcome 
H & FS, Aot. 
BooKstore iEstlmatecl 

Interest I nco11e 
Debt Service Grant 

Amount Availaole 

:..ess Deot Serv1ce 
Reouired Jayment 

SAGINAioi VAL..fY STATC: CO:..o..ES£ 
~GUSINa A~D AUXIL:ARY FACI~I~:ES BwDGET 

C~~RA::~ BJuGEi 
:365-8b 

FL~ ... SJ:rlfARY 

it!Q;.(:-rlLY J~EiA-:-:·,e s-;:r:IP!E!\T 
:...;~~.£ 3~, :;a£ 

84-85 
BuDGE: 

49b 
'+86 
472 

2~430 

70 
2.9% 

$35,381 

35,000 
"0,002 

----
:40,.383 

(~08, 735) 
-------

$31,648 

w 

64-85 
AC-J~-

49t. 
486 
478 

2,430 
70 

2.9% 

$209,599 

32,040 
~O,OOf. 

----
25i,641 

\:08, 735) 
-------
$142, '306 

.s::-36 

~r:S 

(:) 486 
4&5 

2~530 
.i.OO 

4.lli 

$130,800 
70,000 
27,000 
:0,002 

----
237,802 

( :34, 35i) 
--------

s:o3,45. 
Contnoution to 
Reoulred ~eserves 

c.,e~e 

-- T. ~to.,. S'~IC' ~ =r.1:' - ?.."'\r -
(1) B soaces utllized for staff s1ngle rooms, 2 for ~anoicao. 

i2l 10 units for marrieo occuoants, 30 for swgle. 

13) Individual/Famlly rates. 

10101/86 
Controller's Office 
EMH - .r .. 

u 

85-86 
BuDGE 

:.:;o 12J 

1501360 (3) 

AC~L.A ... 
06/31/86 

$202,452 
5·3, 366 
15,415 
.. 0,002 

• 
(:34,446) 

$152, 78'3 
-------------

Hem no • .i_ 
Page no. 5:15 



BACKGROUND PAPER 

Hiring Dr.· Christos .Nikolopoulos .in Computer Science 

Presented to SVSC Bd o£ Ctrl Personnel Committee 
Dean Ku.llgren 

November 17, 1986 

Two new CS faculty positions open £or 1986-87 

- Faculty search committee £armed w/CS Dept and Dr. Chen 
- No internal candidates; none met min requirements 
- Dr. N received his MS in CS in May 1986 and competed 

as external candidate 
- Four candidates interviewed including Dr. N; 70 applicants 
- O££er made.($38K> to top candidate, Dr. Yaseen; le£t 

country mid-Aug with immigration problems 
- Second candidate had extreme salary expectations 
- Dr. N accepted o££er 

- Subsequently grieved by FA since dean negotiated 
- Appointment rescinded and Dr. N returned to math 

- Began recruiting again £or Dr. N position 

- .Advertised internally mid-August w/ all conditions o£ 
employment 

- Two internal applicants, Dr. N and Dr. Marzjarani 
- Dr. N recommended by search committee, Dr. M rejected 
- No negotiations; treated as new hire; all actions 

coordinated with and recommended by legal counsel 
- Dr. N accepted and was appointed to CS Dept 
-Salary set at $32K, about $2.5K below national market 

- Current recruiting situation £or CS £aculty 

- 0£ 70 applicants £or SVSC ope?ings: 
- About 60/70 are foreign nationals w/immigration 

problems 
- About 50/70 are new MS grads w/o terminal degrees 

About 5/70 may have a PhD, probably in math, with a 
MS in CS 
No more than 1 or 2 will have a PhD in CS or CS Ed 
Most di££icult recruiting situation in any science 
or engineeririg discipline at SVSC 

-1-



- Mean salary for assistant professors of CS in 87 US 
_departments for 1984-85 was -$34,888. Before being hired 
in CS, Dr N •_s salary was $27, 392. 
Dr. N vas search~ng 1or other employment in 1986 

Applied to 20-25 schools, -received 17-18 calls for 
interviews. "Fourteen .depts could meet salary > $32K. 
Interviewed with 7 colleges, 6 having MS programs. 
Salary ranged from $34~.36K. CMU talked $36K. One 
written offer of $34K. 

-2-
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REPORTS 

THE f984-1985 TAULBEE SURVEY 

Presented _here is the ConzputerScience Board's survey on the production 
and employment of Ph.V._'s and faculty in_c_onzputer science and engineering. 

DAVID GRIES 

This report describes the results of a survey com­
pleted in June 1986 by 103 departments (95 United 
States and 8 Canadian) on the production and em­
ployment of Ph.D.'s and faculty of Ph.D.-granting 
computer science/engineering departments in the 
United States and Canada during the academic year 
1984-1985.1 The following are some highlights from 
~ru~~ -

• The 103 departments produced 326 Ph.D.'s. Of 
these, 167 were U.S. citizens, 22 Canadian citizens, 
and 122 foreign citizens (the citizenships of 15 
were unreported). Of the 326. 159 went to acade­
mia. 105 to industry, 13 to the government, and 32 
overseas; 6 were self-employed. 

• The departments expect to produce 498 Ph.D.'s 
next year. (Judging by past experience, this is opti­
mistic; under 400 is more likely. Nevertheless, the 
increase may be over 20 percent.) 

• In the past year, 755 graduate students in 92 de­
partments passed their qualifying exams,., 

• The 103 departments had 1741 faculty members: 
678 assistant, 466 associate, and 597 full professors. 

1 Sixty.six departments reported on an academic-year basis and 24 on a 1985 
calendar-year basis: 13 neglected to indicate the system they were using. 
Typically. depanments report year after year on the same basis. so the differ· 
ence has no effect when viewing changes in Taulbee-survey data from year to 
year. 

The title of the survev honors Orrin E. Taulbee of the Universitv of Pitts· 
burgh. who conducted these surveys for the _C()rnputer Science Board yearly 
from the early 1970s through 1984. - -

tc: 1986 ACM 0001-0782/86/1000-0972 75¢ 

Commzmicatious of tire ACM 

It is a very young discipline. The 8 Canadian de­
partments reported having 179 faculty members; 
the 95 U.S. departments, 1562. 

• The departments reported hiring 204 regular fac­
ulty and losing 153 (to retirement. death, other 
universities, and nonacademic positions); thus, 
there was a growth of 51, or 2.5 percent. 

• The 103 departments want to grow from 1741 fac­
ulty members to 2527 by 1990-1991. an increase of 
45 percent in five years, at an average rate of 
about 1.5 per department 12_er year. 

Some methodological comments: Questionnaires 
were sent to 109 Ph.D.-granting computer science/ 
engineering departments. Electrical engineering de­
partments were not considered, but those that have 
"computer" in their title were (e.g., the department 
at MIT). The decision to include computer engineer­
ing as well as computer science departments is new, 
and other depart:nents that want to be included in 

. the next survey should contact the author. 
As with most surveys, a small part of the data in 

the survey was not filled in or obviously was incor­
rectly entered. We took the liberty of adjusting some 
figures and estimating a few others-for example, in 
a few cases, with 100 or 101 out of 103 departments 
reporting a figure in a field, we estimated that field 
for the other two. Our goal was to make this report 
consistent, clear, and simple, without modifying the 
overall results in any way. 

Of the 109 departments contacted, 103 responded 
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TABLE I. Sex and Minority Status of the Ph.D.'s 

- Ph.D. minority status Male :Female 

White, not of hispanic origin 192 32 
Black, not of hispanic origin 3 0 
Hispanic 7 0 

_~-Other or _unreported - 88 4 
~otal 290 36 

TABLE II. Employment of the Ph~D.'s-

Outside academia 

Self-employed 
.Industry 
Government 

In academia --- -

Ph.D. computer science department 
Non-Ph.D. computer science department 
Other department _ ~ _____ _ 

• Outside United States and Canada 
Unaccounted for 

-

Total 

224 
3 
7 

92 
- 326 

_125 -

6 
106 
13 

-~-. 
159 

114 
~2 
13 

32 
10 

to the survey.2 This means that the figures in this 
report should be quite accurate for the field as a 
whole. 

In some places, we analyze the data for the higher 
ranked departments as compared to the lower 
ranked and unranked ones, using for ranking the 
1980 survey done under the auspices of the National 
Research Council (1 ]. This survey is now six years 
old, and many changes have occurred in computer 
science since then (e.g., the emergence of over 50 
more Ph.D.-granting departments); nevertheless it 

• The six departments that did not participate are George Washington. 
Kentucky. Manitoba. Stevens Institute of Technology. Texas Christian. 
and University of California at Santa Cruz. 

does provide for some useful comparisons. We took 
the liberty of placing the largest two Canadian Uni­
versities somewhere in the top 30, since Canadian 
Universities were not surveyed in [1 ], as well as 
Purdue, which did not participate in the ranking. 

DATA- ON STUDENTS 
The i03 departments produced 326 Ph.D.'s and ex-

-::-pectto produce 498 next year. This expectation is 
very optimistic. and well under 400 in 1986 is more 
likely. With 7_55--graduates in 92 departments passing 
their qualifying exams. if 60 percent of them ac­
tually writ~ a Ph.D. thesis, in two to three years 450 
of them will receive a Ph.D. 

Sex and Minority Status of the Ph.D.'s (see Table I} 

Citizenship of the Ph.D.'s 
- -Of the Ph.D.'s produced. 167 were reported to have 
- -U.S. citizenship. 22 Canadian citizenship, and 122 

citizenship of another country (15 were unreported). 
Thus, about 60 percent were U.S. or Canadian citi­
zens and 40 percent foreign citizens. 

Employment of the Ph.D.'s 
As shown in Table II. 39 percent of the Ph.D.'s pro­
duced took positions in the United States or Canada 
outside academia. 50 percent took faculty positions 
in the United States or Canada, and 10 percent took 
positions in other countries. 

Ph.D. Production and Its Growth 
One of the questions the field has is how fast Ph.D. 
production will increase. As shown in Table III. a 
one-year growth of 172 (50 percent) is expected. 

However, 29 departments produced no Ph.D.'s this 
year; 24, one Ph.D.; 10, two Ph.D.'s; and 7, three 
Ph.D.'s. That is, 70 departments produced less than 
the average, and 33 more than the average. One 
might expect the growth patterns of these depart-

TABLE Ill. Ph.D. Production and Its Growth 

- ·157 (1.9) _ 

- -_Expected,1986 .. ;_ ... _:498(4.8) .;~,--~F4(2.4) <:··- 324(9.8) 254(3.1)_-c _'244(12.2) 
Expectedone-yeargro.wth /' :.172(52%)i!,109(167%) '"~:;:-::··:63(24%) _- __ - 97(62%) .- ·75(44%) .. 

~ -~=:~=~ 1~r-E;~,i~~~!!'1l~~~t~;'';·;,:,,~:~!~1!~~f~t~~ 
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TABLE IV. Undergraduate and Master's Degrees 

.0 ••• >'·· 

Non-Ph.D:' degrees, 
, Ph.D. departments only 

Number of degrees 
Number of departments responding 
Average per departmenf 

10,422 
96 

109 

10,363 
95 

109 

--=-~..:.-.- :.._~.::-._~ .: : ~-~ ~-'.=---TABLE V. New Graduate Students in Fall1985 

1985 

2,889 
101 

29 

3,233 
101 
32 

.. · ... E:l1~~tJ:~~*~::::~··E~~E~:~~5_,1i2m:~ 
., Total 3,506 1,558 j,177 2,416 1,018 675 

Departments responding 1 00 ~87 ~ 97 93 97 39 
__ -Averageperdepartment 35 18 --12 26 10 .17 

--~-~~-~~-~·~ ----~--- ~=-~---~...,.........==~=----------=-----~----------------

974 

ments to differ from that of the major producers. To 
that end, we show the data for the two groups in the 
middle columns of Table III. One-third of the depart­
ments produced 80 percent of the ·Ph.D.'s-almost 
eight per department. As one might guess, the over-

. average group expects to increase its Ph.D. produc­
tion only half as much (by 63) as the under-average 
group, which expects to raise its output in one year 
by 109, or 167 percent. 

In an effort to find different expected-growth pat­
terns, the data were analyzed for the group of de­
partments ranked 1-20 and for the group ranked 2l 
and below (see the rightmost columns of Table III). 
The cutoff was made at 20 because the top 19 pro­
duce less than half and the top 20 more than half 
the Ph.D.'s. The same kind of figures was produced 
for the 21 largest departments as opposed to the rest; 
the figures are not shown because they are quite 
similar to those based on rankings. 

Undergraduate and Master's Degrees 
Little change is expected in 1986 in terms of under­
graduate degrees (Table IV), but master's degree pro­
duction is expected to rise 12 percent. Note that 
many universities have undergraduate and/or mas­
ter's programs but do not award the Ph.D., so these 
data say little about the field of computer science as 
a whole. 

less of whether they intend to earn a master's degree 
first. 

The data for part-time master's students need 
some explana~ion. Thirty-six departments did not 
respond or had 0 part-timers, and 61 departments 
had 5 or fewer. For these departments, the part-time 
master's program may be inconsequential-perhaps 
just a small employee program of the university. On 
the other hand. the largest part-time master's pro­
grams had 47, 100. and 150 new students! The last 
column of Table V gives figures only for depart­
ments with between 6 and 50 new part-time mas­
ter's students. 

Table VI gives the number of new Ph.D. students 
in departments, grouped by rank. 

TABLE VI. New Ph.D. Students in Departments 

Ranked 1-12 · 12 349 29 
Ranked 13-24 12 219 18 
Ranked 25-36 ~, , 12 144 12 
The rest 62 465 a· 
• Five departments did not report this figure. 

FACULTY 
In Table VII, all figures are in terms of "full-time 

New Graduate Students in Fall1985 equivalents.'' Thus, if a department had two half-
In Table V, "Ph.D. program" stands for the number time joint appointments, these counted as one. All 

_ of new gradua~e students_in Ph.IJ: .PX:~g_r(lms, regard~ : .. , J03 departments reported this information. -

Cumm111ricatious of tire ACM October 1986 Volume 29 Number 10 

----~~------~~----

i 

I 
t 
l 



ee 

e 

TABLE VII. Faculty Statistics 

Total --- ,. Average-, -" Total _ --
Tenure-track faculty 

Assistant professor 
1,741 - 17.0 612 24.5 1,129 14.4 

· Associate professor 
Full professor 

Nonteaching research faculty 
Postdoctorals · 
Non-tenure-track teachers 
Other faculty (e.g., visitors) 

678 
466 
597 

96 
68 

305 
191 

6.6 
4.6 

-

5.8 
0.9 
0.7 
3.0-
1.9 

248 9.9 430 5.5 
131 5.2 335 4.4 

. 233 9.4 364 4.7 
50 2.0 46 0.6 
37 1.5 31 0.4 
66 2.7 239 3.1 
67 2.7 124 1.6 

TABLE VIII. New Ph.D. Salaries 

Number of departments 
r~porting -

Minimum 
Average (of the averages) 
Maximum 

52 
$30,000 
$36,668 
$40.650 

~0 
$34,000 
$47.240 
$40,650 

32 
$30,000 
$36,310 
$40,000 -

Hiring for 1985-1986 
Ninety-six departments reported hiring 204 new fac­
ulty. Salaries were reported for new Ph.D.'s hired for 
Fall1985 by 52 departments. Table VIII gives this 
salary information, but for U.S. universities only. 
Canadian salaries are on a 12-rnonth scale, the 
Canadian and U.S. dollars are different. and there 
are differences in the amount of consulting that typi­
cally can be performed. Finally, since only three 
Canadian universities reported these figures and the 
figures had an effect on the results, it seemed better 
to omit them. 

More information is included in Table IX, which 

gives the number of salaries paid in each $1000 
range (numbers are rounded and presented in thou­
sands of dollars). 

The departments reported hiring only 18 faculty 
with Ph.D.'s earned.in 1980 or later in a field other 
than computer science/engineering. The fields were 
computational linguistics, business administration, 
applied math, math (5), mechanical engineering, 
electrical engineering (6), linguistics, mathematical 
physics. and physics (2). 

Faculty Salaries 
Table X (next page) summarizes nine-month faculty 
salaries during the 1984-1985 academic year. Each 
department reported the minimum, mean, and max­
imum salary of assistant, associate, and full profes-

TABLE IX. New Ph.D. Salaries Paid (in thousands of dollars) sors and the number of faculty in each rank. For 

' ::.~·:· __ New Ph.D. salaries'-~:;:< ;r~~~~~::;;".;; _ _,_,_~::~.::.-7 : Nu~~paid · ·;~:;.g-T -- minim urn salaries (and for maxim urn salaries), the 
table shows the minimum, average, and maximum. 
Finally, the average is given over all salaries in each 
faculty rank-this is not the average of the means, 
but the true average. Canadian departments are not 
included in this summary. 

30 
31 
32 
33 
34 
35 
36 
37 
38 

. 39 

40 
41 

\ 
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Tables XI-XIV (next page) supply the same infor­
mation, with the departments grouped by rank. 

Five-Year Estimates of Department Growth 
The departments were asked to estimate their fac­
ulty sizes through 1990-1991 (see Table XV, next 
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Assistant 
_ _ _ AssOciate _ 

,_:Full.-~ 

._ ;-.~issistant : ·,_ --~~ 
Associate · ·-·· 
fuU ____ _ 

TABLE X. Salary lnfonnation, 87 U.S. Departments 

609 26,500 34,888 - 40,800 
T- ·375 =28,250 :;_: 39,446 .. _48,000 

.: 470 31,572 46,141 72,200 

37,455 
,.43,115 

56,952 

32,814 
34,900 
40,000 

39,434 
45,619 
64,833 

_ Salary lnfonnatio_n, 1_ 1 Departments Ranked 1-12, United States Only 

. -------o-~38,634 

-.43,677 
<:~~63,665 

-TABLE XII. Salary lnfonnation, 10 Departments Ranked 12-24, United States Only 

TABLE Xlff. Salary lnfonnation, 11 Departments Ranked 25-36, United States Only 

. . 40,000 . 5~fi38,247 - . 
48,000 l 45,849 
72,200 -58,280 

TABLE XIV. Salary lnfonnation, 55 Departments Ranked below 36 or Unranked, United States Only 

Assistant ··:--·:----.- "9'-'?6,500 .,.:,34,066 ,40,800 ·--;..-~36,335 
·:-Associate 28,250 38,211 46,200 "'41,556 

Full . 32,000 _44,309 : 65,000 ;- o;52,014 

TABLE XV. Desired Faculty Growth 

51,900 
62,150 

110,000 
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TABLE XVI. Average Desired Five-Year Growth 

Per department 1-12 Rest 1-9 10-19 20-29 30-39 40-42 
Average department size 1985-1986 29 15 7 14 23 34 41 
Average department size 1990-1991 38 23 14 21 32 45 61 
Average five-year increase .. 9 8 ·- 7 7 9 11 20 
Percent growth (projected) 31% 40% 55% 53% 50% 50% 39% 32% 50% 

TABLE XVII. Faculty Losses 

Died or retired 
Were visitors. returned to employer 
Teaching elsewhere 
Left for nonacademic position 
Returned to graduate school 
Other 
Total 

page). given an adequate supply of candidates (the 
lack of candidates has been a problem in the past). 
Some of the figures had to be translated for a few 
departments that reported the incremental number 
of positions available each year instead of the total 
number of faculty. Also, there is a discrepancy of 79 
in the total number of faculty reported in 1985-1986 
(1820) and the total reported elsewhere in the ques­
tionnaire (1741). 

According to the survey, the 103 departments 
would like to grow by 46 percent in the next five 
years. To do this with new computer science Ph.D.'s 
alone would require about 200 new Ph.D.'s per year 
(not counting for losses to industry, etc.). 

Is the growth expected in the highly ranked de­
partments, the lower ranked departments, the large 
departments. or the small departments? Table XVI 
indicates that essentially the same absolute growth 
is expected in all categories. 

Faculty Losses 
The field lost only 16 people through death or retire­
ment, which is less than 1 percent. This, together 
with the distribution of the faculty in the three 
ranks, points out the extreme youth of the field. 

Of the 180 faculty that left, at least 74 left for 
other teaching positions and 106 left academia (see 
Table XVII). 
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